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APPROVED minutes of the meeting of the Corporation held on 07 May 2026 at 2pm, in the Boardroom,
Teesside University, London Campus, Here East, Stratford, E15 2GW

Present: Gill Burbridge (Principal); Dr Adriano Fachini (Staff Governor); Robert Kendrick (Chair); Michael
Boachie (Support Staff Governor); Karen Hetherington (Independent Governor); Dom Wiffen (Independent
Governor); Helen Rand (Independent Governor); Carmen Trachenko (Independent Governor); Syed
Mubashir Hasan (Parent Governor); Kumbirai Chikosha (Independent Governor); Joga Kabra (Independent
Governor); Fabio Da Costa ( Independent Governor), Brian Pratt (Independent Governor)

In Attendance: Elisabeth Igbokwe (VP, Wider Student Experience) Michael Gallagher (VP, Teaching,
Learning and Student Achievement), Alan Leak (Director of Finance), Theresa Bird (Director of People and
Organisational Development)

Clerk to the Corporation: Mirna Peach

1. Declarations of Interest
169.26 There were no declarations of interest.

2. Welcome to Fabio Da Costa
The Chair greeted attendees, noted apologies, and welcomed Fabio Da Costa to the Board meeting.

3. Apologies for Absence: Zaynab Sarwar (Student Governor), Zayna Hossain (Student Governor) Andrew
Ringshaw (Independent Governor)

4. Minutes of the Previous Meeting held

170.26 The minutes of the previous meeting held on 23 March 2026 were reviewed and approved with no
amendments.

5. Action List and Matters Arising

171.26 There were no matters arising. The Clerk confirmed that all actions on the Action List had been
completed.

6. EDB Mid-Year Report

172.26 The Principal presented the EDB Mid- Year Report. The Report presented the progress made on
each of the twelve strands. She highlighted the revised project plan for iTrent with a planned roll out of the
Employer Shared Services planned for the summer term and detailed the college’s ongoing commitment to
diversifying leadership and management with the creation of further leadership and development
opportunities and collaborative working with sector partners.
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173.26 In preparation for a significant structural change, the Principal informed the governors that the
college will place a strong emphasis on meaningful staff involvement at every stage, to ensure that voices
from across the college inform decision-making and the change process.

174.26 The college continues to invest in staff career progression and professional development, to create
clear pathways and equitable opportunities and to provide a supportive environment in which everyone
can thrive. This includes the development of a new Early Leadership programme, in conjunction with
CENBASE colleagues, and a Preparing for Senior Leadership programme, which is being developed for
launch at the start of the new academic year.

175.26 Strengthening data collection through ESS will be important to monitor and improve trends in areas
such as staff satisfaction, career progression and wellbeing. The college is developing mechanisms to
encourage staff to share equal opportunities data, so that any existing gaps can be identified and
addressed.

176.26 In response to Governor queries, the Principal confirmed that a RAG rating will be added to support
the tracking of progress. She further advised that the delay in collecting staff data was due to the delayed
implementation of iTrent; once in place, this will support improved metrics and talent management and
will enable the college to return to plan.

177.26 In response to a governor query regarding the intersectionality reflected within the report, the
Principal advised that this would be addressed in the December full-year report, which will provide more
granular analysis. The Director of People and Organisational Development confirmed that
communications are being issued to staff to explain why equal opportunities data is required. She further
advised that both quantitative and qualitative data are needed to determine and understand the key areas
of focus, and that two cross-college groups are meeting to help identify and interpret these areas to
support broader analysis.

178.26 In response to a Governor query regarding the inclusion of working from home in the report, the
Principal advised that this is intended to provide flexibility to support staff workload and wellbeing. She
noted that this is more readily accommodated for teaching staff but can be more challenging for
Professional Services roles which are predominantly people-facing.

179.26 The Governors noted the EDB Mid-Year Report.
7. New Pastoral Programme

180.26 The VP for Wider Student Experience (WSE) presented the report on the new Pastoral Programme.
She outlined the scope of the provision, advising that it will address current gaps and concerns within the
curriculum and within the college’s disciplinary, intervention and support systems. She highlighted
concerns regarding student attendance and punctuality, and the increasing demand for specialist support
arising from a more complex and vulnerable student cohort, including increased behavioural concerns,
heightened mental health needs and socio-economic disadvantage.

181.26 The VP advised that the current tutorial provision has not been able to meet these increasing
needs, as delivery to date has been inconsistent and some staff have not felt confident in delivering the
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more challenging content. In response to the requirements of the EIF, and the need for the college to meet
its statutory responsibilities in relation to the delivery of PSHCE, a new pastoral Programme is being
introduced to strengthen retention, student wellbeing, progression and personal development through a
more consistent approach.

182.26 Governors were informed that the new pastoral programme has been piloted within vocational
areas, with a positive impact on attendance and punctuality, increased engagement with UCAS and
progression, and positive feedback from students supported through the pilot. The vocational areas will
review the broader impact in 2027/28 to inform adoption across other vocational subject areas. The
college now wishes to proceed with full implementation of the Progress Coach model for A Level tutorials
in 2026/27.

183.26 In response to Governor queries, the VP (WSE) clarified the onboarding process for new Progress
Coaches, which willinclude a training programme delivered by key staff. She noted that the current tutorial
system can be difficult to accommodate within the teaching timetable, with students often slotted into
tutor groups with fewer students. Under the new model, tutorials will be delivered by Progress Coaches,
rather than teaching staff, and will be their responsibility. Progress Coaches will be allocated two hours
each morning to undertake student interventions and liaise with parents/carers on matters of concern. The
college will retain professional services staff as tutors.

184.26 The VP (WSE) advised that the college plans to recruit a further four Progress Coaches, in addition
to the two currently in post. Senior Tutors and Progress Coaches will be linked to departments to
strengthen relationships with teaching staff. It was noted that, in the context of increasing demands on
teachers, the Progress Coach model will help reduce the pastoral burden on teaching staff.

185.26 Governors discussed the implications of the programme (currently £100K), noting the negative
impactin the short term but the potential for cost savings over time. It was further noted that anticipated
changes within staffing this year may reduce this cost sooner.

186.26 The VP (WSE) will evaluate the programme as it is scaled up and as curriculum reform
progresses and will report back to the Board on the availability of the data.

187.26 The governors noted the report on the new pastoral programme.
8. Financial Matters
a) Monthly Management Accounts to 30 April 26 with Summary

188.26 The Finance Director presented the latest management accounts for April 2026. Excluding the FRS
pensions adjustment, the accounts continued to show a forecast surplus position higher than budgeted,
and an improved position compared with that previously reported. He highlighted the restrictions on
expenditure relating to departmental underspends; the impact of these restrictions will be tracked over
time. A detailed review of the staffing budget continues each month, recognising the reliance on agency
staffing to cover certain roles arising from vacancies and sickness absences.
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189.26 In response to governor queries, the Finance Director confirmed that the contingency provision for
academisation will be met by Joseph Chamberlain SFC. He advised that the forecast surplus in the
accounts was due to the delayed IT purchase. He further noted that high agency staffing costs are
expected to be reduced, as these related to learning support assistants and cover within the IT department
whilst the college recruited to specialist roles within the team. The below-forecast income for sports and
community provision is cyclical and is expected to improve this week.

190.26 The governors noted the report on Monthly Management Accounts
9. Update on Cyber Security

191.26 The Principal presented the most recent update on actions taken to strengthen cyber security. She
outlined the positive progress made against most of the red and amber findings and informed governors of
further actions planned following the appointment of two new technicians.

192.26 Governors were informed that discussions with JISC are ongoing regarding further enhancements,
some of which would have significant cost implications. JISC has confirmed that the college’s existing
structures and processes are sufficient to manage the current level of risk; however, concerns remain and
the college continues to consider alternative models of oversight to strengthen assurance and clarify
senior and strategic ownership of risk.

193.26 The Principal informed governors that she is liaising with Tony Day, Principal and CEO of Joseph
Chamberlain SFC, who has recommended engaging an external consultant who is well regarded within the
education sector. The consultant has been used previously by both Joseph Chamberlain and Saint Francis
Saviour Sixth Form Colleges, and both reported positive experiences. It is anticipated that the
academisation contingency will be used to meet the cost of engaging the consultant. A meeting is planned
for 14 June 2026 and will focus on risk management (including both positive and negative risks), fithess for
purpose, anticipated future investment, and the longer-term outlook for the college’s IT systems, to inform
wider strategic decision-making. It was anticipated that this work will support substantial savings over
time.

194.26 The governors noted the update report on cyber security.

AOB

195.26 The Clerk informed governors of a planned move to GovernorHub as the Board portal, to streamline
governance, centralise the document repository, reduce printing costs, and support the tracking of
progress and decision-making. The Clerk advised that this is expected to take effect at the start of the new
academic year. Governors were asked to look out for account creation notifications and to set up their
accounts at their earliest convenience.

196.26 The governors approved the move to GovernorHub.
197.26 The governors extended their best wishes to all staff and students during the exam season and

wished them well.
Date of the next meeting: 22 June 2026



