APPROVED minutes of the meeting of the Corporation held on 08 December 2025 at 6.00pm, in the
Library Mezzanine

Present: Gill Burbridge (Principal); Dr Adriano Fachini (Staff Governor); Robert Kendrick (Chair); Michael
Boachie (Support Staff Governor); ); Karen Hetherington (Independent Governor); Dom Wiffen (Independent
Governor); Helen Rand (Independent Governor); Carmen Trachenko (Independent Governor); Syed Mubashir
Hasan (Parent Governor); Brian Pratt (Independent Governor); Kumbirai Chikosha (Independent
Governor);Emily Martin (Independent Governor -virtual attendance); Joga Kabra (Independent Governor);
Zayna Hossain (Student Governor)

In Attendance: Elisabeth Igbokwe (VP, Wider Student Experience) Michael Gallagher (VP, Teaching, Learning
and Student Achievement), Alan Leak (Director of Finance)

Clerk to the Corporation: Mirna Peach

Apologies for Absence: Harry Shackleton (Independent Governor), Andrew Ringshaw (Independent
Governor) Zaynab Sarwar (Student Governor)

Declarations of Interest
47.25 There were no declarations of interest.

The Chair opened the meeting, welcoming all present and noting apologies received from those unable to attend.
Minutes of the Previous Meeting

48.25 The minutes of the previous minutes were reviewed and approved with no amendments.

Action List and Matters Arising

49.25 Cybersecurity award action noted as completed.

Welcome New Student Governor

50.25 The Board welcomed the new student governor, Zayna. Zayna introduced herself and expressed her
commitment to supporting decisions that improve student experience and opportunities.

Principal’s Update
51.25 The Principal provided the Board with updates on the following areas.

a) Enrolment and Funding
The Governors were informed that the current funding target is 2,314, compared to the initial ILR return figure
of 2,303, which has led to a £60K funding shortfall for the college. This shortfall will impact the college’s
funding in the following year because of the lagged funding mechanism. The Principal noted that the ILR figure
may be linked to initial student retention during the first six weeks of term, as well as an incident early in the
term that resulted in several student withdrawals. That incident may have influenced students with multiple
college offers to select other providers.

b) WMSF / Academisation
The DfE has stated that progress towards academisation relies on WMSF achieving a revenue surplus, and
although the Empty MAT route to academisation is used elsewhere, it is not being considered locally.
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Hammersmith & Fulham LA has offered £70,000, but this will not cover the deficit. The DfE expects the deficit
to be cleared by March 2026, but this may not be possible due to the local authority’s financial constraints.
There is growing momentum in the capital project for WMSF to permanently move to a new site following a
positive visit to the new location, with further updates expected soon. The Principal informed the Board that
decisions around the future of the LSC cannot be postponed indefinitely and recommended considering
strategic alternatives for the college at the next meeting. This was agreed by the Board.

c) Sector Wide Issues and the Disadvantage Gap
The Principal summarised sector-wide issues including achievement gaps, qualification reform, SEND,
teacher recruitment and retention, workloads, mental health, welfare, and technology risks. The Education
Policy Institute’s 2024 report shows that the attainment gap for disadvantaged post-16 students has widened
to 3.3 grades. One in five disadvantaged 16-year-olds are not enrolled in substantial qualifications or
apprenticeships, with the participation gap rising from 10.2% in 2017 to 12.5%. COVID-19 has worsened
these trends, and recent progress is reversing. Whilst White British students start school ahead, other groups
surpass them by age 16-19, especially where economic disadvantage is present. Locally, White British
students outperform national averages. New funding and Ofsted frameworks prioritise economic
disadvantage and SEND over ethnicity, raising concerns about inspection results. The Governors noted that
the loss of early intervention programs like Sure Start may have worsened inequalities.

d) Outcomes of the Curriculum and Assessment Review (CAR)
The Principal shared the outcomes of the CAR review which was commissioned by the Government and led
by Becky Francis. The report found that academic and technical education should be more closely
connected; it recommended fewer but more rigorous qualifications, and highlighted progress in adaptive and
online assessments. It also called for a stronger emphasis on English, Maths, and digital skills, an inclusive
curriculum, exam and qualification reforms, less reliance on high-stakes accountability, and improvements
to vocational qualifications. Furthermore, the review suggested introducing V Levels, a third educational
pathway for students, alongside existing A Levels and T Levels. The consultation for CAR will end on 12
January 2026, with the SFCA and AoC expected to contribute opinions on the sector’s behalf.

e) Post-16 Education and Skills White Paper
The update on the Post-16 Education and Skills White Paper centered around several key developments that
will affect the college’s provision and strategic planning.

- There will be a significant emphasis on aligning skills provision with priority sectors, specifically digital
technologies, green energy, and advanced manufacturing to ensure that curriculum and training
pathways directly support the evolving needs of the local and national economy.

- Unplaced 16-year-olds will have a guaranteed spot at an FE college, helping to address participation
gaps and support disadvantaged learners.

- The expansion of LSIPs will be designed to strengthen collaboration between colleges, employers,
and local authorities, to ensure that our programmes remain relevant and responsive to labour market
demands.

- Theintroduction of V Levels, a new major pathway for students, is to be rolled out from 2027
alongside the existing A Levels and T Levels.

- ACPD offer for FE teachers, which includes industry placements.

f) Curriculum Reform
The defunding of large AGQs will be starting from next year, and will affect Health and Social Care, IT, and
Applied Science courses at the college. Over 400 students are currently enrolled in these programmes, and
there is ongoing campaigning to prevent the defunding. The college continues to plan for an alternative offer in
these areas.



g) SEND National Conversation
The Principal reported on the Government’s national conversation on SEND provision, which is under
significant strain. The key themes of the conversation include early intervention, accessible local provision,
fairness in support and resources, evidence-based effective practice, and improved collaboration among all
stakeholders, with parents central to shaping future provision.

h) Al
The college plans to develop an institutional Al policy amid increasing concerns about safeguarding young
people and protecting data as Al evolves. It is also involved in a national SFCA led initiative on this topic. The
recent staff Al training is already outdated due to rapid technological changes. Lis Igbokwe (VP, Wider Student
Experience) noted that new PHSE resources are being prepared.

i) NJC
A 4% across-the-board pay award has been agreed, with ongoing negotiations taking place regarding
workload and the level of the London Allowance.

52.25 The Governors thanked the Principal and noted the update report.

EDB Annual Report

52.25 The Principal presented the EDB Annual Report on behalf of Theresa Bird, the Director of People and
Organisational Development, who is on a phased return to work. She informed the Governors that the report
aligns with the new College Strategic Plan and provides an overview of the profiles of staff and students. She
highlighted the following:

- Staff data remains limited due to historic manual processes and non-disclosure. The move to iTrent
will enable staff self-service updates and improve robustness. In contrast, student data is stronger;
and will enable the college to start new student outcome analyses and new outcome analyses. She
highlighted the difficulty in drawing conclusions as trends fluctuate year on year, and small group
sizes can skew results significantly.

- Thetwo action plans which were briefly discussed, one reflecting last year and another, this year, both
aligned to the SAR priorities and upcoming policy/Ofsted shifts.

53.25 The Governors discussed the gender pay gap, with the Principal explaining that there are more women
than men working at the college in all departments. The main issue is not a lack of women in higher-paying
roles, but rather a greater number of women in lower-paying positions, many of which are chosen because
they fit individual needs. Therefore, having more women in these roles is not necessarily a problem if the
positions match their personal circumstances.

54.25 The Principal explained that action was delayed due to limited HR resources for staff feedback, but with
staffing now improved, this will be addressed before the March report to determine if the issue is temporary or
ongoing. Succession planning and staff investment are continuing, with a focus on representative groups.
Governors were reassured that women are not underrepresented at higher pay levels, though challenges
remain at lower levels. The college will collect additional staff feedback in the spring term and review
this year's data.

55.25. The Governors noted the EDB Annual Report



College SAR 2024 and Improvement Development Plan 25/26

56.25 Michael Gallagher (VP, Teaching, Learning and Student Achievement) presented the College SAR 2024
for approval and highlighted the improved achievement in A Levels and the improved value-added in both A
Levels and the extended diplomas. He informed the Governors that Skills is now more integrated into
teaching and learning because of a comprehensive and effective programme to support progression and
develop skills.

57.25 There are still concerns regarding the outcomes of a few A level subjects and the value-added results in
extended certificate programmes. Governors raised questions about attendance and punctuality and were
informed that these areas continue to be a priority for the college’s ongoing improvement efforts. Despite
being a challenge across the sector, the college has taken steps to address this, including using CEDAR both
as a parent portal and for collecting accurate data. The statistical links between attendance and final
outcomes were reaffirmed.

58.25 A discussion was held on using more quantifiable success measures. The Principal stated that the
college tracks student progress with a range of indicators, but raw data alone isn’t always reliable due to
cohort differences. Instead, meaningful measures are based on context-specific targets, and the college
remains open to refining its processes.

59.25 The Governors were informed that future SAR reports will be reformatted to align with the new Ofsted
Framework.

60.25 The Governors approved the SAR 2024.
Financial Reports
Audit Committee Annual Report of the Audit Committee

61.25 The Clerk presented the Audit Committee Annual Report to the Board explaining that the report updates
Governors on the work of the Audit Committee during the financial year 24/25. The report, presented at the
recent Audit Committee meeting on 27 November, confirmed that the college remains compliant with
statutory and regulatory requirements, as confirmed by the internal and external audits.

62.25 The Clerk informed Governors that the committee had been reminded the audit code of practice (ACoP)
was replaced by the College Financial Handbook 2025 as of 01 August 2025 and had informed the Audit
Committee of its new responsibilities in light of this change. But for the purpose of this report, the committee
operated under the guidance of the ACoP, and the responsibilities required of the committee under this code
were also detailed.

63.25 The report highlights

e The audit committee meeting dates, its membership and attendance

e The extended remit of the committee as outlined in its updated and approved ToR which now includes
reports and reviews for signing off the College’s estates strategy and maintenance plan

e The Internal and External Audit outcomes, noting that the M365 Audit Review had yet to be received at
the time of writing the Audit Committee Annual Report, but that this had now been included for
information.

e The Audit Committee oversight for risk management and internal controls, reporting positively on their
adequacy and effectiveness.



64.25 The report confirms that based on the information made available to the Audit committee, the

committee is satisfied overall with the adequacy and effectiveness of the College’s assurance arrangements,

governance framework, risk management and control processes and makes the following recommendations:

That the Board:

e Approves the Financial Statements for the year ending 31 July 2025 and the Letter of Representation.

e Approves the Internal Audit Plan for 2025/26, which will be added as an item on its agenda at the next
meeting

65.25 After discussion, the Board approved the Financial Statements for the year ending 31 July 2025.

External Auditors Findings Report and Draft Financial Statements

66.25 The Finance Director presented the report and asked the Board to review the Draft Financial
Statements and the Findings Report of the Auditor and to consider the issues raised, specifically that the
sample had identified unsigned student learner agreements. The Finance Director reported that with the new
CEDAR system, this year’s gaps will be easier to identify.

Letter of Representation

67.25 The Finance Director asked the Board to review and approve the Letter of Representation, explaining
that it highlights one item that has not been changed in the statements as it has no effect on how the
document would be interpreted or on any net position in terms of deficit or total creditor position.

68.25 The Board reviewed and noted the Draft Financial Statements and the Findings Report of the
Auditor and approved the Letter of Representation.

October Management Accounts

69.25 The October 25 Management Accounts excluding FRS Pensions Adjustment continue to show a
forecast surplus position of £129K, slightly better than that budgeted. A review of capital expenditure is being
undertaken to review requirements and planned timing of projects which could result in an underspend on
depreciation if projects are delayed further than had been assumed in the budget. A review of the staffing
budget continues each month.

70.25 The Board reviewed and noted the Management Accounts and Financial Performance indicators
for October 2025

Internal Audit Plan 25/26

71.25 The Finance Director presented the Internal Audit Plan 25/26 for Board approval. He highlighted the
audit areas which will focus on iTrent and Payroll (c.70% of expenditure), Fundings Systems, Key Financial
Controls and Safeguarding.

72.25 The Governors approved the Internal Audit Plan 25/26

Risk Management
Risk Management Annual Report 24/25

73.25 The Finance Director presented the Annual Risk Management Report 24/25, which included updates
relating to the M365 Advisory Report which reflect the new cyber security risks and actions.



74.25 He noted the ongoing risks related to cyber security, curriculum reform, the new Ofsted Framework, the
cost-of-living pressures and some reliance on agency staff.

75.25 The Board reviewed and noted the Risk Management Report.
Risk Management Policy

76.25 The Finance Director presented the Risk Management Policy for annual approval, confirming that no
changes have been made to it, following minor updates in the previous year.

77.25 The Board approved the Risk Management Policy.
Committee Reports
Quality & Standards Committee

78.25 The Chair of the QSC presented the draft minutes from its recent meeting, noting the progress made in
Maths, Psychology and Business. Programme Managers from these areas are encouraged to share effective
practice college-wide. Additionally, the Clerk had presented a paper aimed at enhancing the strategic impact
of the committee by reviewing its cycle of business and committee dates, the first of which will be before the
first Board meeting of the year.

Audit Committee

79.25 Carmen Trachenko presented the draft minutes of the recent Audit Committee meeting in place of
Harry. She reported positive assurance on QA processes and control environment. The Cybersecurity review
was discussed with a recognition that high-priority flags are common sector-wide. The Committee has asked
for benchmarking information from the Internal Auditors for the next meeting of the Audit Committee and
agreed to maintain cybersecurity as a standing agenda item.

80.25 The Health and Safety Policy was recommended for Board approval by the Audit Committee. This
was approved by the Board.

Remuneration Committee

81.25 Carmen Trachenko presented the draft minutes of the recent Remuneration Committee meeting in
place of Harry. She informed the Board that the Principal’s pay award has been approved and now aligns with
the 4% staff award.

Link Governance - Verbal Feedback

82.25 The Governors reported on their college visits, noting strong student development practices and well-
being support. The Learning Support staff had effectively addressed student academic and personal
challenges, whilst the Business Department promoted active learning through projects and events such as a
German school visit and Dragon’s Den, which will include governor participation. Humanities staff focused
on improved outcomes and retention strategies, with future collaboration planned to support student
learning in research methods. Marketing was recognised for its inclusiveness and staff dedication, and
Science’s progress was linked to collective responsibility and ongoing improvements.

80.25 Further visit plans are in progress for the HR and Estates departments. The Clerk will liaise with
Carmen Trachenko to discuss Link Governance opportunities, particularly around the wider student
experience and sustainability.



83.25. The Governors confirmed that their preference for communication is for the college to use their
personal email addresses.

AOB

84.25 There was no other business to discuss.



