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APPROVED minutes of the meeting of the Corporation held on 23 June 2025 at 6.00pm, in the 
Library Mezzanine 

Present:  Gill Burbridge (Principal); Dr Adriano Fachini (Staff Governor); Robert Kendrick (Chair); 
Michael Boachie (Support Staff Governor); Dom Wiffen (Independent Governor); Carmen Trachenko 
(Independent Governor); Karen Hetherington (Independent Governor); Dom Wiffen (Independent 
Governor); Helen Rand (Independent Governor); Syed Mubashir Hasan (Parent Governor); Andrew 
Ringshaw (Independent Governor); Brian Pratt (Independent Governor) Emily Martin (Independent 
Governor) Harry Shackleton (Independent Governor), Kumbirai Chikosha (Independent Governor) 

 In Attendance: Elisabeth Igbokwe (VP, Wider Student Experience) Michael Gallagher (VP, Teaching, 
Learning and Student Achievement), Alan Leak (Director of Finance) Mickella Nikoi (Marketing and 
Communication Manager) for the Marketing Report 

Clerk to the Corporation: Mirna Peach 

Apologies for Absence:  Zaynab Sarwar (Student Governor), Joga Kabra (Independent Governor) 

There were no declarations of interest. 

MINUTES OF THE MEETING HELD ON 08 May 2025 

181.25 The minutes of the last meeting held on 08 May 2025 were reviewed and approved. 

ACTION LIST AND MATTERS ARISING 

182.25 Regarding items 155.25 and 178.25, the Clerk confirmed that these had been actioned.   

183.25 The Principal will share the alien activity from the Strategy Day to Board members. 

MARKETING AND ENRICHMENT REPORT 

184.25 Mickella presented the Marketing and Enrichment Report, outlining the implementation of 
several key projects. These included the introduction of Gecko, the positive reception of the digital 
prospectus, and the launch of the new College website. She also highlighted the positive impact of the 
new signage in the Street and Heritage House and informed the Board of plans to expand this signage 
across the wider College. 

185.25 In response to a query regarding the lower than usual application numbers, Mickella clarified 
that whilst a decline in student applications has been observed, the number of offers issued has 
remained consistent. She further noted that the decrease in application numbers is likely attributable 
to the cyber security breach in December, during which prospective students were unable to complete 
and submit their online application forms. 

186.24 Lis Igbokwe, VP for Wider Student Experience, highlighted further College initiatives aimed at 
supporting the conversion of offers to enrolments. These included the implementation of post-
interview "keep warm" events, such as the introductory day, as well as ongoing communication with 
prospective students throughout the summer period. 

187.25 The new promotional video was presented to the Board and was very well received. Mickella 
reported a high number of combined views since its launch and expressed the hope that the video will 
serve as a tool to encourage prospective students to apply to the College. 
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188.25 The Board thanked Mickella and noted the Marketing and Enrichment Report. 

PRINCIPAL’S REPORT AND PRESENTATION – UPDATE ON ACADEMISATION 

189.25 The Principal presented an update on the academisation process, outlining progress made 
since the May Board meeting. She reported that the College has been working collaboratively with 
WMSF to address concerns raised by CARD and is in the process of providing the additional 
information and assurances requested by DfE. As part of the DfE’s recommendation to engage with 
institutions that have faced similar challenges, the Principal reported that a meeting was held with Jo 
Dawon, COO of Ormiston MAT (OAT). Additionally, a meeting with FE DfE colleagues had taken pace as 
part of the Annual Strategic Conversation. 

190.25 The Principal informed the Board that a draft report from the due diligence review conducted by 
Scrutton Bland is expected by 27th June. Whilst interim findings have been received, Scrutton Bland is 
continuing to review the submitted information and follow-up materials. As such, some of the issues 
identified to date may be resolved in the draft report, whilst additional matters may also be raised. The 
interim findings centred around financial information, premises and equipment, management and 
employees and the historical balance sheet. 

191.25 The Principal confirmed that the College is aware of some of the preliminary findings, which 
highlight the need for additional support and strengthened oversight at WMSF. Regarding the matters 
related to fixed assets, the College will pursue a clear and definitive commitment from both the 
borough and the DfE as to who will be responsible for covering the costs of the priority remedial works 
and future redevelopment. 

192.25 Further clarification was provided regarding the support DfE will offer throughout the ongoing 
academisation process. This support will include a timely review of the application and facilitating 
communication between the relevant parties. However, the Regions Group indicated that approval of 
an Empty MAT for the College is not considered a realistic outcome. 

193.25 The Principal outlined the next steps in the academisation process. These include awaiting the 
full draft due diligence report from Scrutton Bland, expected on 27th June; finalising the required 
documentation for resubmission during the week commencing 30th June; updating the application to 
reflect revised timelines and an expanded business case; providing a revised two-year financial 
forecast aligned with WMSF’s updated recovery plan; and arranging an extra-ordinary Board meeting to 
review and approve the revised submission. 

194.25 The Board held a detailed discussion on the academisation update presented by the Principal. 
Governors expressed concerns regarding the potential for any additional expenditure, the increased 
workload for SLT, and the range of alternative options available to the College should it decide not to 
proceed with academisation with WMSF. The Principal confirmed that the option to support WMSF in 
its recovery may remain open for consideration at a later stage, if the College decides to submit the 
application based on an Empty MAT. 

195.25 It was agreed that the Clerk would organise an extra-ordinary meeting of the board, to be 
held virtually on July 9 at 12.30pm.  

QUALITY ASSURANCE PROCESS 

196.25 The Principal presented the Quality Assurance Process, which had been recommended for 
Board approval by the Quality and Standards Committee. She reported that the draft internal audit of 
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the quality assurance process had not identified any significant recommendations. The only action 
arising was to amend the Teaching and Learning Policy to ensure alignment with other College policies 
and to incorporate the 2025/26 priorities. This update will take place following the Managers’ 
Conference. 

197.25 In response to a Governor query, the Principal confirmed that the auditors were positive about 
the College QA processes and were confident that there are fit for purpose. 

198.25 Following review, the Board approved the Quality Assurance Process. 

FINANCIAL REPORTS 

APRIL 2025 MANAGEMENT ACCOUNTS  

199.25 The Finance Director presented the latest set of management accounts. Excluding the FRS 
pension adjustment, the accounts continue to show a forecast deficit position—£23K worse than 
reported in March, but £175K better than the budget approved by the Corporation in June 2024. The 
variance is primarily attributable to increased costs and a reduction in income. A higher than 
anticipated rise in exam costs was noted, additionally energy usage and costs continue to be 
significantly lower than in previous years, largely due to the introduction of LED lighting.  

200.25 The Board reviewed and noted the April 2025 management accounts.  

DRAFT BUDGET 2025-26 

201.25 The Finance Director presented the draft budget for 2025-26, noting a typo under 2.1.1 which 
should read that the College would not return to surplus during the timescale of the plan (relating to the 
2024 agree plan).  

202.25 The Finance Director noted an increase in the 16–19 funding allocation. Whilst an estimated 
figure was included in the paper, the final allocation has now been received, showing a positive 
variance of c.£1,200. He further reported an increase in staffing costs and informed the Board that the 
budget includes provision for a 4% cost of living increase effective from September 2025. Any pay 
award beyond this figure would require Corporation approval. He also confirmed that the budget 
accounts for anticipated changes to pension contributions and the impact of the increase in 
employers’ National Insurance contributions.  A reduction in energy costs were noted, largely due to 
the negotiation of new energy contracts and the reduction in usage resulting from the installation of 
LED lighting. 

203.25 The Finance Director reported that the budget includes a £50K contingency to cover any 
expenses related to the review of the College’s status, as well as any additional expenditure that has 
not yet been reviewed or approved. He noted that the budgeted operational surplus stands at £117K, 
representing an improved position compared to the previous year. Additionally, he highlighted a 
planned capital expenditure of £979K for the replacement of back-end servers and associated IT 
equipment. 

204.25 Referencing the IT Procurement paper, the Finance Director provided a detailed breakdown in 
relation to the renewal of IT equipment, providing a list of significant projects that would require 
Corporation approval. He informed the Board that there is a need to start implementing them to allow 
progress/installation over the summer period.  

205.25 In response to a Governor’s query, the Finance Director confirmed that a short to medium term 
plan is currently being developed, encompassing the various elements of the planned projects. The 



Leyton Sixth Form College 
FULL BOARD MEETING 

4 
 

Principal further confirmed that she had met with the IT Manager to ensure that Estates considerations 
are incorporated into the plan and has requested the production of a one page summary outlining 
these details. A Governor also requested that the College provide a one page overview of its approach 
to Data Protection, including planned upgrades and ongoing measures. The Principal informed the 
Board that, following the recent internal audit on cyber security, an update will be brought to the 
September Board meeting. The Finance Director further confirmed that a draft of the capital 
spend plan will be presented at the September Board meeting. 

206.25 Following a detailed review the Board approved the draft revenue and capital budgets for 
2025-26 and the process for procuring IT resources.  

CFFR AND COMMENTARY 

207.25 The Finance Director presented the CFFR and Commentary. He explained that the CFFR 
forecasts the College’s financial health. Going forward it is hoped that this will improve to Outstanding. 

208.25 The Governors reviewed and approved the CFFR and Commentary. 

STANDING ORDERS 

209.25 The Clerk presented the Standing Orders for their annual approval. She informed Governors that 
the following documents, contained within the Standing Orders also required annual approval: the 
Training Policy for Members of the Corporation, the Complaints Against the Corporation Policy, the 
Audit Committee Terms of Reference, the Remuneration Committee Terms of Reference, and the 
Scheme of Delegation. The Clerk also highlighted the changes made to the Audit Committee Terms of 
Reference. 

210.25 The Board reviewed and approved the Standing Orders, together with the Audit Terms of 
Reference, the Remuneration Terms of Reference, the Training Policy for Members of the 
Corporation, Complaints Against the Corporation and the Scheme of Delegation. 

THE CORPORATION CODE OF CONDUCT 

211.25 The Clerk presented the Corporation Code of Conduct, explaining that it is aligned to the 
College’s six Principals and the AoC Code of Good Governance, which was adopted by the Corporation 
at its meeting in December 2023. She explained that the Code of Conduct helps clarify their role as 
Governors and ensures that the Board operates within a clear ethical and legal framework to help 
maintain public confidence in the governance of the College. 

212.25 The Governors reviewed and approved the Code of Conduct and confirmed their 
commitment to adhere to its provisions. 

COMMITTEE REPORTS 

AUDIT COMMITTEE 10 June 2025 

213.25 The Governors noted the draft minutes from the recent Audit Committee meeting. 

QUALITY AND STANDARDS 22 MARCH 2025 

214.25 The Governors noted the draft minutes of the QS Committee meeting. 

SCSC 12 JUNE 2025 

215.25 The Board noted the draft minutes of the SCSC Committee meeting. 
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STB 16 JUNE 2025 

216.25 The Governors noted the draft notes from STB meeting. 

CYCLES OF BUSINESS FOR FULL BOARD, AUDIT AND QUALITY& STANDARDS 

217.25 The Clerk presented the annual Cycles of Business for the Full Board, the Audit Committee, and 
the Quality and Standards Committee. She outlined the key changes made to ensure alignment with 
the new Strategic Plan and revised reporting requirements. In particular, she drew attention to the 
proposed reduction in the number of Quality and Standards Committee meetings from three to two per 
year. This change was proposed in light of the consistently light agenda for the May meeting, due in part 
to its proximity to the May Board meeting. The Clerk invited the Board to consider whether this 
adjustment would be appropriate or whether alternative arrangements should be explored. 

218.25 The Board discussed this in depth and agreed to hold the summer meeting of the Q&S 
Committee in early June. The Clerk will ensure that this is added to the Calendar of meetings for 
2025-26. 

CALENDAR OF MEETINGS 2025-26 

219.25 The Clerk presented the Calendar of Meetings for the 2025–26 academic year, which was noted 
by the Board. She confirmed that calendar invites will be circulated in due course. 

AOB 

220.25 The Clerk reminded the Board to 

- Inform her should they wish to attend the AoC Finance Masterclass sessions 
- To complete their Bios for the College website 

221.25 The Clerk provided a brief update on the Board and Committee evaluation process, noting that 
overall performance was assessed as very positive. She confirmed that all responses will be collated 
into a summary report, which will be circulated to the Board via email by the end of term. 

222.25 The Principal asked the Clerk to send an invite to the Board for the upcoming College Art 
show. 

DATE OF THE NEXT MEETING 

223.25 Monday 22 September 2025 @ 6pm, Library Mezzanine. 


