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APPROVED minutes of the meeting of the Corporation held on 08 May 2025 at 2.10, at Teesside 
University, Queen Elizabeth Olympic Park, Here East Press Centre, 14 East Bay Lane, London E15 
2GW 

Present: Joga Kabra (Independent Governor); Gill Burbridge (Principal); Dr Adriano Fachini (Staff 
Governor); Robert Kendrick (Chair); Harry Shackleton (Independent Governor); Michael Boachie 
(Support Staff Governor) Emily Martin (Independent Governor); Helen Rand (Independent Governor); 
Dom Wiffen (Independent Governor) Karen Hetherington (Vice Chair); Brian Pratt (Independent 
Governor); Andrew Ringshaw (Independent Governor); Kumbirai Chikosa (Independent Governor); Syed 
Mubashir Hasan (Parent Governor) 

In Attendance: Elisabeth Igbokwe (VP Wider Student Experience) Michael Gallagher (VP, Teaching, 
Learning and Student Achievement), Alan Leak (Director of Finance) 

Clerk to the Corporation: Mirna Peach 

Apologies for Absence: Carmen Trachenko (Independent Governor), Regina Mudibo Pamba (Student 
Governor), Zaynab Sarwar (Student Governor) 

There were two declarations of interests from Brian Pratt who has a change of employment and 
Harry Shackleton who has a working contract with the NEU. The Clerk to forward the Register of 
Interest form to the Governors for them to be duly updated. 

155.25 The Chair opened the Board meeting. He informed the Board of the sad passing of Carmen 
Trachenko’s husband, and the Board extended their condolences collectively.  

MINUTES OF THE MEETING HELD ON 24 March 2025 

156.25 The minutes of the last meeting held on 24 March 2025 were reviewed and approved. 

ACTION LIST AND MATTERS ARISING 

157.25 Regarding items 116.25, 120.25 and 133.25, the Clerk reported that these were in progress. 
Regarding item 129.25, the Clerk confirmed that this is complete, with Governors requesting tickets for 
the show.   

ACCOUNTABILITY AGREEMENT 

158.25 The Principal presented an updated Accountability Agreement for board approval and informed 
the Governors that in line with the College’s funding agreement, the College produces and publishes 
on its website a statement on how it is helping meet the skills needs at a local, regional and national 
level. The Agreement has been updated with actions and incorporates the new Strategic Plan.  The 
Principal clarified that there is no set format for the agreement, but the one presented is in line with 
other Sixth Form Colleges. 

159.25 In response to a Governor’s query, the Principal confirmed that the Agreement would be 
referenced during an Ofsted inspection to assess how the College is embedding skills within the 
curriculum. She further clarified that the Agreement would no longer be required if the College were to 
academise. 
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160.25 Responding to a further Governor query around T Levels, the Principal confirmed that the 
College is focusing on the subjects most at risk and has already undertaken some groundwork, looking 
into both IT and Engineering T Levels.  

161.25 The Governors approved the Accountability Agreement.  

EDB MID YEAR REPORT 

162.25 The Principal presented the EDB Mid-Year report on behalf of Theresa Bird. She informed the 
Governors that the format of the report has been adapted to provide a more streamlined way of 
monitoring operational activity in relation to the Strategic Plan. 

163.25 She informed the Governors that the continued staffing situation within the People and 
Organisational Development Directorate had led to some delays on in year progress. The College is 
confident that once the area returns to full capacity it will regain some momentum. 

164.25 Governors enquired about Theresa Bird and asked that their best wishes be conveyed to her. 

165.25 The Governors noted the EDB Mid-Year report. 

FINANCIAL MATTERS 

166.25 The Finance Director presented the latest set of Managements Accounts currently available for 
March 2025 for noting. Although the accounts, excluding the FRS Pensions adjustment continue to 
show a deficit position, the position is better than that budgeted.  

167.25 The Finance Director referenced items of note, in particular, energy costs which are lower than 
those of previous years and may potentially lead to a larger underspend than previously anticipated. A 
large clawback of funding of £44K is related to T Level student numbers. 

168.25 He detailed the positive effects of investment in sustainability measures, and it is anticipated 
that new contracts starting in August will produce further significant savings. 

169.25 In response to a Governor’s query regarding why accounts are produced monthly rather than 
quarterly, the Finance Director explained that this approach is in line with the Financial Regulations. 

170.25 The Finance Director confirmed the latest information received regarding NI funding. It is 
expected that 80% of the costs will be covered, which could result in a c.£45K net cost in a full year. 

171.25 The Governors noted the Financial Accounts to 31 March 2025. 

UPDATE ON THE COLLEGE’S SUPPORT MEASURES AND IMPACTS FOR U/E GRADE STUDENTS 

172.25 The VP for Teaching, Learning and Student Achievement presented his report, providing an 
update on the status of under-achieving students. Following the February mock exams, 173 students 
were identified as being at risk of failure. All were issued with improvement action plans and referred 
for additional support. After a second round of mock exams and consultation with relevant 
stakeholders, 29 student withdrawals were agreed. The College continues to provide ongoing support 
to the remaining students. 

173.25 The VP for Teaching, Learning and Student Achievement reported that the worst-case scenario 
for the overall pass rate is projected at 96.6%. However, the College remains confident that final 
outcomes will exceed this projection, as outlined in the report. He noted that Physics continues to be 
an area of concern, whereas Maths has been exemplary in its delivery of significant interventions and 
could serve as a model for other subject areas. 
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174.25 The Governors noted the report on the College’s support measures and impacts for U/E grade 
students. 

UPDATE AND DISCUSSION ON ACADEMISATION 

175.25 The Principal provided a verbal update on the current status of academisation. She informed 
Governors that the College had held a virtual meeting with the DfE, during which the DfE presented 
their analysis of WMSF finances, noting that the finances contained inconsistencies and errors. 
Additionally, it was highlighted that WMSF’s reporting methods to the Local Authority had obscured the 
true extent of their financial difficulties. 

176.25 The Principal reported further liaison with the DfE regarding the academisation timeline. She 
advised that the DfE is seeking assurances that the College would not seek public funding should the 
academisation with WMSF encounter difficulties. The Principal confirmed that the due diligence 
process, previously approved by Governors at the last Board meeting, is underway. Additional work is 
also being carried out by the Finance Director and WMSF, with a response expected by the end of May 
or early June. The Application would then be assessed at the October advisory board meeting.  

177.25 Following discussion it was agreed that the SCSC, scheduled for 12 June would go ahead 
and a Shadow Trust Board meeting would be scheduled following this, but before the next 
meeting of the Board on 23 June. The Clerk is to organise this. 

178.25 Further discussion took place regarding possible contingency plans, including the potential 
formation of an Empty MAT, with a growth plan for WMSF to join once they are in a stronger position. In 
the interim, the College would provide support to WMSF. The Principal noted that, in addition to 
financial concerns, WMSF faces challenges related to quality, partly due to the facilities needing some 
investment. She also highlighted ongoing staffing issues at WMSF, which present an additional area of 
risk. 

AOB   

179.25 Governors were informed of a possible contribution to the College from a separate charitable 
trust. Further information will be provided in due course. 

DATE OF THE NEXT MEETING 

180.25 Monday 23 June 2025 @ 6pm, Library Mezzanine 

 


