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APPROVED minutes of the meeting of the Corporation held on 24 March 2025 at 6.00pm, in the Library 

Mezzanine 

Present: Joga Kabra (Independent Governor) Gill Burbridge (Principal); Dr Adriano Fachini (Staff Governor); 

Robert Kendrick (Chair); Michael Boachie (Support Staff Governor); Dom Wiffen (Independent Governor); 

Carmen Trachenko (Independent Governor); Karen Hetherington (Independent Governor); Dom Wiffen 

(Independent Governor); Helen Rand (Independent Governor); Syed Mubashir Hasan (Parent Governor); 

Andrew Ringshaw (Independent Governor); Brian Pratt (Independent Governor)  

 In Attendance: Amy Turle (Maternity Cover VP, Wider Student Experience) Michael Gallagher (VP, Teaching, 

Learning and Student Achievement), Alan Leak (Director of Finance) 

Clerk to the Corporation: Mirna Peach 

Apologies for Absence:  Emily Martin (Independent Governor), Regina Mudibo Pamba (Student Governor), 

Zaynab Sarwar (Student Governor), Harry Shackleton (Independent Governor), Kumbirai Chikosa 

(Independent Governor) 

There were no declarations of interest. 

MINUTES OF THE MEETING HELD ON 09 DECEMBER 2024 

108.25 The minutes of the last meeting held on 09 December 2024 were reviewed and approved. 

ACTION LIST AND MATTERS ARISING 

109.25 Regarding item 67.24, the report on fixed and permanent exclusions, and withdrawals are included in 

the Principal’s report to the Board at this meeting. The attendance and punctuality data were presented to 

the Quality and Standards Committee, at its last meeting.  

110.25 Regarding item 75.24 the Principal will be presenting an update to the Strategic Plan at this meeting 

of the Board. 

111.25 Regarding items 92.24, 100.24 and 101.24, the Clerk reported that the actions have been completed. 

112.25 There were no matters arising. 

SUSTAINABILITY UPDATE AND PRESENTATION 

113.25 The Finance Director presented the report on Sustainability and introduced Sean Lynch, the College's 

Sustainability Lead Officer. The report updated the Board on the College’s environmental sustainability 

initiatives, with the presentation providing an overview of progress on the short-term actions outlined in the 

Sustainability Action Plan. The Finance Director further informed the Board that the Sustainability Policy, 

included in the meeting papers, was formally reviewed in September 2023, and is scheduled for an update in 

September 2025 to reflect the ongoing work of the sustainability group. 

114.25 Sean Lynch gave a presentation on the Sustainability Action Plan, outlining recent achievements and 

planned short- to medium-term actions. He focused on three key areas: Waste Management, Energy and 

Water Efficiency, and the Sustainability Survey. The key updates were as follows: 
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i. A food waste collection service has been implemented for the canteen, kitchens, and other shared 

spaces. New bins have been provided, and a weekly food waste collection has been arranged with 

Biffa. 

ii. Plastic cups are no longer provided for water machines to encourage the use of bottles. 
iii. The College has transitioned to 100% LED lighting across the entire site. 
iv. New air conditioning settings are being configured and trialled to optimise energy efficiency. 
v. Water efficiency is being promoted through the renewal of water machine contracts and the 

provision of free water butts by the Council to support flood prevention during heavy rainfall. 
vi. A sustainability survey was conducted to gather staff insights on their level of sustainability 

awareness, personal practices, perspectives on current government initiatives, and the College’s role 
in addressing climate change. The survey also identified staff recommendations, including reducing 
printing and promoting car sharing, both of which are currently being explored by the College. 

115.25 The Governors thanked Sean Lynch for his presentation. In response to a query regarding the costs 

associated with the Action Plan, the Finance Director confirmed that the College had received funding for 

sustainability initiatives, as well as a grant for estate improvements. Whilst a reduction in energy costs is 

anticipated due to the transition to LED lighting, the cost-benefit figures are still unknown.  

116.25 Brian Pratt expressed his support for the sustainability initiatives and offered to facilitate a half-day 

session to provide advice and guidance. The Clerk will coordinate with both parties to arrange a mutually 

convenient time for this session. 

117.25 Sean Lynch was thanked for his presentation and for his time. The Board noted the sustainability 

update report.  

PRINCIPAL’S PRESENTATION – UPDATED STRATEGIC PLAN 

118.25 The Principal presented the updated Strategic Plan for 2025-30, which was previously approved by 

the Governors in the December 2024 Board meeting. The document confirmed that the College has set clear 

goals for each objective and has a system in place to track and measure progress. The relevant accountability 

leads have been assigned and identified and SLT is working with staff who have operational responsibilities 

to ensure that the annual action plans align with the Strategic Plan’s key commitments. 

119.25 The Governors praised the clarity and ease of understanding of the document. In response to a query 

regarding reporting methods, the Principal explained that reporting will focus on the key priorities for each 

year and will primarily be included in the EDB’s annual and mid-year reports, as well as the College's SAR. 

120.25 The Clerk will update the Cycles of Business for the Board and relevant committees, if necessary, to 

ensure they align with any changes in the reporting timelines. 

121.25 The Board approved the updated strategic plan. 

PRINCIPAL’S STRATEGIC UPDATE 

122.25 The Principal provided a strategic update, outlining the key upcoming activities of the College which 

are set within a challenging context that includes reduced management and leadership capacity, increased 

demand for student services, complex employee relations cases, and an ever-changing educational 

landscape. 

123.25 She updated the Governors on issues relating to student behaviour management, informing them 

that the College has seen an increase in the number of withdrawals and suspensions, most of which related 

to behaviours that posed a risk to the safety and wellbeing of others. When providing the key data, the 



Leyton Sixth Form College 
FULL BOARD MEETING 

3 
 

Principal included a gender and ethnicity breakdown, together with the most common reasons for 

withdrawal and suspensions.  

124.25 The Principal informed the Governors that alternative learning provisions have been provided for 

students withdrawn in their second year of study, allowing them to learn remotely and attend College only 

for their exams. For this cohort, the College had implemented multiple interventions but had seen little sign 

of improvement in their behaviour, despite the College's extensive efforts. 

125.25 In response to a query from a Governor regarding student safety concerns, the Principal assured the 

Board that students feel confident the College is taking decisive action on behaviour management. However, 

she highlighted that this approach is resource-intensive and impacts staff. Further queries were raised 

regarding the College's mobile phone policy. The Governors were informed that, whilst controlling phone 

usage remains challenging, the sharing of online footage is prohibited. Furthermore, the College's Code of 

Conduct addresses issues of bullying. The College is trialling a "mobile phone hotel," where students deposit 

their phones in a designated area upon entering the classroom. This has been effective to date. Additionally, 

the Principal shared that the Wellbeing Team has seen successes with its mentoring programme for both 

individuals and groups of students. 

126.25 The Principal provided an update on the review of the pastoral team structure and delivery model. 

The College is exploring the different models seen from other institutions. The Governors were further 

informed that the College management team will be tutors from the next academic year.  

127.25 The College is enhancing its security measures in anticipation of Martyn’s Law. Next week, the mass 

communication system Audiebant will be installed and is set to be operational by the summer term. Staff 

training will be conducted to ensure an effective response to incidents. The system is expected to be fully 

implemented within two years. 

128.25 Further updates were received on the following. 

i. The DfE’s ‘Rapid Review’ on Level 3 AGQs which has resulted in short term adjustments for the 

College, however longer-term planning is still needed for an uncertain future. 

ii. A Curriculum and Assessment review will take place, with an interim report expected in March 2025. 

The review will ensure the current curriculum is well-planned and effective, whilst also focusing on 

the planning and resourcing of new specifications. A Quality Assurance audit is scheduled for the 

summer term. 

iii. The College has been able to process the Pay Award for 2024-25, however future negotiating 

challenges are anticipated for the 2025-26 pay award, particularly around workload and London 

allowances. 

iv. Although the College has received the funding allocation for 2025-26, it is still waiting for 

information on the NI grant and on the distribution of the pay grant. 

v. There is uncertainty of what funding will look like beyond next year.  

vi. The new OFSTED 8 Judgements Framework – details of which were provided.  

vii. The focus of the Governor Strategy Day will be on the Curriculum and Assessment Review, as well as 

the new OFSTED framework. 

viii. Current student applications and offer numbers, which have exceeded the previous year by 200. 

129.25 The Principal extended an invitation to all Governors to attend the production of the College 

performance of ‘Ravers’ at the Soho Theatre, Walthamstow, on 12 May at 7pm. Governors are to contact 

the Clerk if they are interested in attending.  
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FINANCIAL REPORTS 

JANUARY 2025 MANAGEMENT ACCOUNTS  

130.25 The Finance Director presented the latest set of management accounts. The accounts, excluding the 

FRS102 Pensions adjustment, continue to show a forecast deficit position, but one that is better with that 

budgeted. The accounts did not include the NI costings, although an estimate of the cost has been 

undertaken. Further updates will be provided at the May Board meeting. The Pay Award has been agreed. 

131.25 The Board reviewed and noted the January 2025 management accounts.  

FINANCIAL STRATEGY UPDATE 

132.25 The Finance Director informed the Governors that the main student funding rate has been increased. 

This covers the full cost of the pay award that was agreed for 2024-25. No additional funding has been 

proposed for the Pay Award from September 2025 yet. 

133.25 Due to the delay in the academisation process, the funding position has not been changed, and the 

deficit remains. The Finance Director will update Governors at the Board Away Day once the position has 

been fully considered by the College.  

THE FINANCE SYSTEM 

134.25 The Finance Director informed the Governors that the College has used its current finance system for 

many years. The College has been working with WMSF on the procurement of a new system. Indicative costs 

are estimated at £33K (capital cost) plus £29K annual fees, and it was anticipated that the cost would be split 

between the two institutions. Until further information is received regarding academisation, the Finance 

Director asked for the report to be noted pending feedback from WMSF on the next stages. 

135.25 The Board noted the report on the Finance System. 

SAFEGUARDING MID YEAR REPORT 

136.25 Amy Turle, Vice Principal for Wider Student Experiences (Maternity Cover) presented the mid-year 

Safeguarding Report, noting the following. 

i. An increase in the demand for the service has resulted in the recruitment of an additional 

Safeguarding Officer, to ensure the service is fully staffed throughout the week. 

ii. Four voluntary counsellors have been appointed to meet the increased demand on the counselling 

service. 

iii. The Wellbeing Coordinators continue to develop links and build good working relationships with 

external partners. 

iv. The key priorities for the team, which include embedding the E-safety policy, undertaking an audit of 

the Online Safety Offer, working with SWGfl to undertake a 360 degree review of their systems and  

working with the IT Manager to standardise reporting.  

137.25 The Board noted the Safeguarding mid-year report. 

SAR IMPROVEMENT ACTION PLAN MID-YEAR REPORT 

138.25 The Vice Principal for Teaching, Learning, and Student Achievement presented the mid-year report 

on the SAR Improvement Action Plan, highlighting an updated summary of the agreed actions. He noted that 
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students have completed their mock exams, which have been marked and graded. Those who missed the 

exams have been given another opportunity to sit them. Students who did not perform well will receive 

additional support during the Easter period.  

139.25 The Board noted the mid-year update on the Improvement Action Plan 

CYBER SECURITY BREACH CONFIDENTIAL REPORT 

140.25 The Principal presented the confidential report on the recent cyber security breach, updating the 

Governors on the events and the subsequent actions taken by the College. She assured the Governors that 

there has been no loss of data, or financial loss to the College. 

141.25 A cyber security audit will be conducted by the internal auditors, in place of the safeguarding audit 

which will be rescheduled to next year. 

142.25 The Board noted the confidential report on the cyber security breach. 

COMMITTEE REPORTS 

AUDIT COMMITTEE 04 FEBRUARY 2025 

143.25 The Governors noted the draft minutes from the recent Audit Committee meeting. 

QUALITY AND STANDARDS 13 MARCH 2025 

144.25 The Chair of the QS Committee presented the draft minutes of its previous meeting, highlighting the 

presentation by Adriano Fachini. She congratulated him on the successful work carried out by the Careers 

department. 

145.25 The Board noted the draft minutes of the QS Committee meeting. 

REMUNERATION COMMITTEE 04 FEBRUARY 2025 

146.25 The Chair of the Remuneration committee informed the Governors that the pay award for the 

Principal had been agreed. 

147.25 The Board noted the draft minutes of the Remuneration Committee meeting. 

NOTES - SHADOW TRUST BOARD MEETING 17 MARCH 2025 

148.25 The Principal provided an update on the academisation process, highlighting the key issues raised by 

the DfE. The DfE will require signed assurance from the College confirming its full awareness of WMSF’s 

financial challenges and its confidence in supporting WMSF’s recovery. 

149.25 She informed the Governors that the due diligence process would need to be expedited and that the 
College’s external auditors had been approached to assist with this process. 

150.25 Following discussion, the Board agreed that the College could proceed with the due diligence 
process. 

SCOPE OF THE SHADOW TRUST BOARD 

151.25 The Chair presented the paper outlining the scope of the Shadow Trust Board, explaining its remit 

and responsibilities. The Shadow Trust Board will provide recommendations for the Board’s approval. 
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152.25 After discussion, the Board approved the scope of the Shadow Trust Board 

AOB 

153.25 There was no other business to discuss. 

DATE OF THE NEXT MEETING 

154.25 Thursday 8 May, after the Board Strategy Day, venue to be confirmed. 

 


