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APPROVED minutes of the meeting of the Corporation held on 09 December 2024 6.00pm, in the Library 

Mezzanine 

Present: Joga Kabra (Independent Governor) Gill Burbridge (Principal); Dr Adriano Fachini (Staff Governor); 

Robert Kendrick (Chair); Michael Boachie (Support Staff Governor); Dom Wiffen (Independent Governor); 

Emily Martin (Independent Governor); Regina Mudibo Pamba (Student Governor); Zaynab Sarwar (Student 

Governor);Harry Shackleton (Independent Governor); Carmen Trachenko (Independent Governor); Karen 

Hetherington (Independent Governor) 

Syed Mubashir Hasan (Parent Governor), Andrew Ringshaw (Independent Governor), Kumbi Chikosa 

(Independent Governor); Brian Pratt (Independent Governor) – After approval from the Corporation Board.  

 In Attendance: Amy Turle (Maternity Cover VP Wider Student Experience) Michael Gallagher (VP, Teaching, 

Learning and Student Achievement), Alan Leak (Director of Finance) 

Clerk to the Corporation: Mirna Peach 

Apologies for Absence: Dom Wiffen (Independent Governor); Helen Rand (Independent Governor) 

There were no declarations of interest. 

UPDATE TO MEMBERSHIP - STANDING ORDERS 

51.24 The Clerk presented the Update to the membership in the Standing Orders paper, emphasising the 

importance of achieving a balanced composition within the Board. This balance includes a mix of skills, 

knowledge, and experience, alongside enhanced diversity, to effectively support the College's future 

strategic plans and initiatives. 

To achieve this, the Clerk proposed increasing the number of Independent Governors from 10 to 12. This 

expansion is intended to: 

• Strengthen the Board’s capacity to address future structural and compositional needs, 
• Adequately service the proposed committees, and 
• Maintain efficient and effective decision-making processes. 

52.24 The Governors discussed the proposed expansion and approved the update to the Board’s 
membership. 

APPROVAL OF NEW GOVERNORS 

53.24 – The Clerk presented the Approval of New Governors paper. She informed the Board that the College 
had engaged Peridot to assist in the recruitment of Independent Governors. The Search and Governance 
Committee had collaborated with Peridot to shortlist candidates for interview. Following a thorough 
interview process, the following individuals were successfully recruited as Independent Governors: 

• Brian Pratt 
• Andrew Ringshaw 
• Kumbi Chikosa 

54.24 The Clerk also reported that, following a College recruitment campaign for a Parent Governor, Syed 
Mubashir Hasan was successfully appointed as the new Parent Governor.  
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55.24 The Governors reviewed the supporting statements for all prospective Independent Governors and 
the Parent Governor. After deliberation, a vote was conducted by a show of hands, and all four individuals 
were formally approved and appointed to the Corporation Board and invited to join the meeting. 

56.24 The Clerk was commended by the Governors for a thorough and successful recruitment process.  

MINUTES OF THE MEETING HELD ON 23 SEPTEMBER 2024 

57.24 The minutes of the last meeting held on 23 September 2024 were reviewed and approved with 

some minor typos to be corrected. 

ACTION LIST AND MATTERS ARISING 

58.24 Regarding item 15.24, the Principal reported on two significant developments. 

• The Board was informed that a 5.5% pay increase, already granted to schools and academies, is 
hoped to be extended to Sixth Form and FE Colleges following SFCA and Government discussions. 

• The Board was advised that a government announcement on the Pause and Review of defunded 
qualifications is expected this week. 

59.24 The Board engaged in a comprehensive discussion regarding the potential impact on the College if 

BTEC qualifications are defunded. Key points of the discussion included:  

• The financial and logistical implications of T Levels, particularly on capital expenditure, costs, and 
rooming requirements. 

• The risk posed to specific subject areas, with Programme Area Managers tasked to assess and report 
on the potential impact within their respective areas. 

• A curriculum planning day scheduled for January 2025, with outcomes to be shared with Governors 
for oversight and guidance 

60.24 Regarding item 23.24 the Governors were updated on a planned visit by some staff from WMSF this 
Friday which may need to be postponed until the New Year, due to a scheduled industrial strike.  

61.24 Regarding item 26.24, the Governors were informed that the application to academise had been sent 
off.  

62.24 The Clerk clarified the wording of Item 26.24 to ensure Governors fully understood that, by approving 
the College’s academisation, they had also formally consented to the dissolution of the Corporation. The 
Governors confirmed their understanding. 

63.24 With reference to the action list, the following were confirmed. 

i. 01.24 has been completed. 

ii. 09.24 has been completed. 

iii. 10.24 has been completed. 

iv. 25.24 has been completed. 

v. 50.24 is in progress with some outstanding training modules yet to be completed. The Clerk has 

emailed the relevant Governors to action this. 

 

 

 

 



3 
 

THE COLLEGE SAR AND IMPROVEMENT DEVELOPMENT PLAN 

 

It was agreed that the College SAR would be presented at this stage of the meeting to enable the VP for 

Teaching, Learning and Student Achievement to leave the meeting early. 

 

64.24 The VP for Teaching, Learning, and Student Achievement provided an overview of the College's SAR, 

highlighting key priorities: 

• Improving attendance and punctuality 
• Developing a decolonised, diverse curriculum and pedagogy 
• Increasing stakeholder involvement in curriculum design 
• Enhancing outcomes for students with high prior attainment 
• Focusing on outcomes and value-added results for high-volume courses 

65.24 Governors discussed attendance and punctuality issues, noting that current data was weaker than 
expected but not directly comparable to the previous year. The national trend across all education sectors 
showed similar challenges. The had College introduced the CEDAR system for more accurate learning loss 
tracking. It was noted that the main challenge is with 9am lessons, but increased engagement with parents 
and stakeholders through CEDAR is expected to help address these issues. 

66.24 The College is aware of which programme areas are most affected by attendance and punctuality 

issues and is undertaking focused work to address the challenges identified. In response to a question from 

the Student Governor regarding the imposition of stricter discipline, it was noted that the College’s 

disciplinary procedures are designed to be supportive, as the reasons behind student non-attendance can 

often be complex. 

67.24 Following a comprehensive discussion on attendance and punctuality, it was agreed that the Vice 
Principal for Teaching, Learning and Student Achievement would present data at the next Board meeting.  
This data will include information on attendance, punctuality, as well as fixed and permanent exclusions. 

68.24 Governors reviewed staff survey responses, noting concerns about recognition and staff opinions 

being valued, which scored lower than the previous year. The Principal explained that the data was not 

directly comparable due to a lower response rate last year. The College is working with Managers to better 

understand staff concerns and will rephrase survey questions in the future for more meaningful insights. It is 

hoped that the iTrent system will also improve data analysis going forward. 

69.24 The Governors noted the College SAR and the Improvement Development Plan. 

EDB ANNUAL REPORT FOR 23/24 

70.24 In the absence of the Director of HR and Organisation Development, the Principal presented an 

overview of the EDB Annual Report for 2023/24. The report provided a summary of the work carried out 

throughout the year, led by the EDB team. Key highlights from the report included: 

• An improving position regarding the Gender Pay Gap. 
• The development of a more inclusive marketing strategy that considers diversity in all forms which is 

reflected in the new College signage, as well as the use of student artwork on a larger scale and 
showcased the College’s commitment to diversity and inclusivity. 

• The development of a more inclusive and decolonised curriculum informed by student voice. 
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71.24 Governors noted the low number of reported incidents related to bullying and harassment. It was 
acknowledged that many incidents were likely go unreported, meaning they are not officially documented or 
known. The Principal informed the Board that the College is planning to implement a system that will allow 
for anonymous reporting of incidents, which will also enable the College to respond more effectively to such 
matters. 

72.24 The Governors noted the EDB Annual report. 

NEW COLLEGE STRATEGIC PLAN 

73.24 The Principal informed Governors that the new College Strategic Plan is based on the preliminary work 

from the May Away Day, along with input from staff and students. SLT members have refined objectives 

within their areas in consultation with the relevant Managers. The Strategic Plan, presented in draft form, 

highlighted EDB within its central plan, ensuring the College’s values and culture are integral to its strategy 

and practice. The Principal sought its approval from the Board, 

74.24 The Governors were reassured that staff had actively contributed to the development of the Strategic 

Plan. They asked how the Board could measure its success. The Principal confirmed that success would be 

measured through both qualitative and quantitative measures, with targets set and reported to Governors. 

75.24 The Principal stated that she would present the success measures and reporting mechanisms for the 

10 objectives outlined in the Strategic Plan to the March 2025 meeting of the Board. These will include the 

strategic and operational leads for each action, as reflected in the SAR plan. She confirmed that the key 

actions would be rag rated in priority order. 

76.24 The Governors expressed concerns about SLT’s capacity to deliver the Strategic Plan. The Principal 

assured the Board that SLT could lead the plan through relevant Managers but acknowledged that some 

projects would require additional resources. The Principal further confirmed that the new Strategic Plan 

builds on the previous plan and is not fundamentally different, although the context and priorities may have 

shifted. 

77.24 The Board voted unanimously by a show of hands to approve the new College Strategic Plan. 

FINANCIAL REPORTS 

a) Annual report of the Audit Committee 24/25 

78.24 The Clerk presented the Annual report from the Audit Committee. The report updated the Board on 

the work of the Audit Committee during the financial year 2023-24. and confirms that the College is 

compliant on the basis of internal audit, regularity audit and the audit of the Financial Statements. 

79.24 Highlighting item 8.1 for the Committees attention, she stated that as part of the potential change to 

the College’s structure, there is an ongoing need to retain the services for both the internal and external 

auditor services for a further two years, after which tendering for both services would be more appropriate. 

80.24 The Clerk highlighted the recommendations made by the Audit Committee to the Corporation: 

• That the draft Financial Statements for the year ending 31 July 2024 and the letter of representation 
to the auditors be approved. 

• That the Internal Audit Plan for 2024-25 be approved. 

81.24 It was noted that the Board would discuss the Financial Statements, the Letter of Representation, and 
the Internal Audit Plan for 2024-25 in the Finance Director's next report before agreeing to approve them. 
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FINANCIAL STATEMENTS AUDITOR REPORT, FINANCIAL STATEMENTS 31 JULY 2024 AND LETTER OF 

REPRESENTATION 

82.24 The Finance Director informed the Board that the Audit Committee recently reviewed the Draft 

Financial Statements for the year ending 31 July 2024, with auditors present to discuss their findings. The 

statements show a surplus of £48K, which reduces to £15K after adjusting for FRS102. 

83.24 The Finance Director informed Governors that the auditor's report highlights changes from the 

previous year, with no significant issues raised. A minor recommendation was made regarding learner 

agreements, an ongoing issue now managed through the CEDAR system for online signing by students and 

tutors. Staff are informed of the legal requirements for signing learner agreements through briefings. 

84.24 The Governors were informed also that the auditors require the College to sign a Letter of 

Representation. The Audit Committee had agreed at its recent meeting that this should be approved. 

85.24 The Governors discussed the potential impact of the NIC increase on the College, as well as the going 

concern related to the College's potential move to academy status. Since no firm commitment to 

academisation has been made, the College can still withdraw from the process. 

86.24 Governors reviewed the report of the Financial Statements Auditor and approved the Financial 

Statements for the year ended 31 July 2024. Further they approved the Letter of Representations for the 

Financial Statements Auditor. 

INTERNAL AUDIT STRATEGY & ANNUAL INTERNAL AUDIT PLAN 

87.24 The Finance Director reported that the Internal Auditors have reviewed the audit strategy and the 

areas to be covered. He reminded Governors that the Audit Plan was considered by the Audit Committee in 

June which covers Safeguarding, Quality Assurance, Funding Rule Compliance and Follow Up on previous 

recommendations.  

88.24. The Finance Director informed the Governors that the Audit Committee was satisfied with the 

strategy and plan for the year. Governors were asked to note the Internal Audit Strategy and approve the 

plan for the year. 

89.24. The Governors reviewed and noted the Internal Audit Strategy and approved the Audit Plan for the 

year. 

OCTOBER MANAGEMENT ACCOUNTS 2024 

90.24 The Finance Director presented the latest set of management accounts. The accounts, excluding the 

FRS Pensions adjustment, continue to show forecast deficit position, but one that is better with that 

budgeted. The cashflow implications around the payment of Pay Awards next April were discussed briefly. 

91.24 The Governors reviewed and noted the October management accounts.  

92.24 It was agreed that the Clerk will send out the webinar recordings for Finance and Curriculum to the 

new Governors. 

RISK MANAGEMENT ANNUAL REPORT 

93.24 The Finance Director presented the Risk Management Annual Report which updated Governors on 

issues relating to Risk Management and developments up to and including 31 July 2024. The report also 

recommends approval of a revised Risk Management Policy. He confirmed that the report and the policy had 

been reviewed by the Audit Committee at its recent meeting. 
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94.24 The Finance Director highlighted the increasing issues affecting the College. These include. 

• Cybersecurity – a growing risk which is specifically included in the Risk register.  

• Curriculum Reform – of key importance to the future of the College 

• The Cost-of-Living problem and the extended pressure on the College’s budgets and forecasts going 

forward. 

RISK MANAGEMENT POLICY 

95.24 The Finance Director highlighted two minor updates to the Risk Management Policy, which were 

noted by the Governors. In response to a question from a Governor, the Finance Director confirmed that the 

Risk Register is reviewed on a termly basis by SLT, with the wider management team addressing concerns as 

they arise between reviews. 

96.24 The Governors reviewed and noted the Risk Management Annual Report and approved the updated 

Risk Management Policy. 

CHAIRS ACTION 

97.24 The Finance Director provided an update on the Chair’s Action.  The College had undertaken the 

tendering process for two key College services. Presentations and interviews were held on 14 October and 

two companies were appointed as a result.  

98.24 The Governors noted the Chair’s Action in relation to the appointment of the contractors. 

COMMITTEE REPORTS 

Structural Change Sub Committee 

99.24 The Chair of the SCSC provided an update to the board on the most recent committee meeting. She 

reported that the application to academise has been sent.  

100.24 The Principal referred to an email sent on her behalf by the Clerk, outlining the various Governor 
roles available under academisation and explaining the structure and composition of governance within a 
Trust setting. She informed the Board that the names of Governors had been randomly assigned on the 
application, with the understanding that these assignments could be reviewed later. 

It was agreed that the Clerk would forward the email to all newly appointed Governors for them to decide 
which Governor role would best suit them. 

101.24 The Principal informed the Governors of the need to establish a Shadow Board to oversee the 
academisation process. Initial invitations have been extended to members of the SCSC. The Principal 
encouraged any other Governor interested in joining the Shadow Board to notify the Clerk. 

Quality and Standards Committee 

102.24 The Chair of the Quality and Standards Committee provided an update on the most recent 
Committee meeting. She highlighted the careers presentation delivered by Adriano Fachini and informed the 
Board that the Committee had reviewed the exam results. Moving forward, the Committee will focus more 
deeply on underperforming departments, such as A Level Maths and A Level Business. 

103.24 –The Chair also updated Governors on the residencies, noting that one residency remains 
outstanding for the Tutorial programme area. This residency will be undertaken upon the return of the Vice 
Principal for Wider Student Experiences from maternity leave. 
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Audit Committee 

104.24 The Chair of the Audit Committee updated the Board on the most recent meeting, noting that the 
Internal Auditors raised a concern from the Procurement and Purchase Audit. Whilst all processes were in 
place, it was recommended that documentation be improved. This has resulted in a partial assurance rating. 

Search and Governance Committee 

105.24 The Chair updated the Board on the recruitment process for the new Independent Governors, noting 
its success, with the new Governors present at the meeting. 

AOB 

106.24 The Vice Chair informed the Board that she attended the Student Award Ceremony, praising its 
beautiful setting and congratulating Mickella Nikon and all involved for a seamless evening. 

107.24 Date of the next meeting 24 March 2025 


