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APPROVED minutes of the meeting of the Corporation held on 23 September 2024 at 6.00pm, in HE4 

Present: Joga Kabra (Independent Governor) Gill Burbridge (Principal); Dr Adriano Fachini (Staff Governor); 
Robert Kendrick (Chair); Michael Boachie (Support Staff Governor); Dom Wiffen (Independent Governor); 
Helen Rand (Independent Governor); Emily Martin (Independent Governor);  

Karen Hetherington (Independent Governor) – after her election. 

 In Attendance: Amy Turle (Maternity Cover VP Wider Student Experience) Michael Gallagher (VP, Teaching, 
Learning and Student Achievement), Alan Leak (Director of Finance) 

Clerk to the Corporation: Mirna Peach 

Apologies for Absence: Regina Mudibo Pamba (Student Governor); Harry Shackleton (Independent 
Governor); Carmen Trachenko (Independent Governor) 

There were no declarations of interest  

REGISTER OF INTERESTS and DECLARATION OF ELIGIBILITY FOR CORPORATION AND ASSOCIATE 
MEMBERSHIP 

01.24 The Clerk requested that Governors complete the Register of Interest and Declaration of Eligibility 
Forms and hand them to her by the end of the meeting. 

CORPORATION AND COMMITTEE MEMBERSHIP 2024 

02.24 The Clerk presented the updated list of Corporation and Committee Membership to the Governors. It 
was confirmed that Joga Kabra will no longer serve as Chair of the Audit Committee, and that Robert 
Kendrick, as Chair of the Corporation, is not required to attend Audit Committee meetings. 

APPOINTMENT OF INDEPENDENT GOVERNOR – KAREN HETHERINGTON 

03.24 The Clerk informed the Governors that, as Karen Hetherington no longer has a child enrolled at the 
College, she is not eligible to serve as a Parent Governor on the Board. However, in recognition of her 
valuable contributions to the College, and given the current vacancy for an Independent Governor, the 
Board is asked to hold a vote by a show of hands to elect Karen as an Independent Governor onto the Board 
of Governors. 

04.24 The Board unanimously elected Karen Hetherington onto the Board as Independent Governor. 

ELECTION OF VICE CHAIR 

05.24 The Clerk informed the Governors that there is a vacancy for the position of Vice Chair. Karen 
Hetherington has expressed interest in the role, and as no other expressions of interest have been received, 
the Clerk requested that the Governors hold a vote by a show of hands to elect Karen Hetherington as Vice 
Chair of the Board. 

06.24 The Board unanimously elected Karen Hetherington as Vice Chair of the Board of Governors.  

MINUTES OF THE MEETING HELD ON 24 June 2024 

07.24 The minutes of the last meeting held on 09 May 2024 were reviewed and approved. 
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MATTERS ARISING AND ACTION LIST 

08.24 With reference to the action list, the following were confirmed. 

i. 172.24 The Strategy Plan is to be presented at December’s Board meeting by the Principal. 
ii. 195.24 The CFFR Commentary was circulated by the Director of Finance to Governors 

iii. 200.24 The Policy Delegation within the Scheme of Delegation was colour coded for clarity by the 
Clerk. 

iv. 207.24 QSC Cycle of Business has been updated by the Clerk to include policy reviews at all 
meetings. 

v. 210.24 Is in progress and will be presented by Amy Turle at a future meeting of the Board. 
vi. 211.24 The recordings of webinars for curriculum and finance have been circulated to Governors by 

the Clerk 
vii. 212.24 The meeting dates of the SCSC have been added to the Calendar by the Clerk and included on 

the Agenda for this Board meeting. 
 

09.24 Referring to 191.24, The Director of Finance confirmed that interviews for the two estates contracts 
are scheduled for 14 October 2024. He informed the Governors that he would need to obtain the Chair's 
approval at that time, depending on the outcome of the process. In response to Governors' queries about 
the rationale for changing contracts, the Director for Finance explained that the current cleaning staff has 
been in place for a while, and it was best practice to review the contracts. Additionally, given some issues, it 
was an opportunity to explore other options. He confirmed that the cleaning contract would affect TUPE 
regulations and that he would review the contracts for any potential liabilities. 

PRINCIPAL’S REPORT AND PRESENTATION 

a) STUDENT RESULTS 23/24 

10.24 The report presented by the Principal provided Governors with a summary of the headline data 
showing attainment, high grades, retention, average grades and value added. The following key points were 
made. 

i. A detailed analysis of the results will be included in the College’s Self-Assessment Report (SAR). It 
was agreed that the Vice Principal for Teaching, Learning, and Student Achievement would send to 
the Clerk the SAR Panel schedule, enabling her to share it with the Governors. Governors are to let 
the Clerk know by email if they wish to attend. 

ii. The results for 2024 showed a marked improvement in most measures and indicated how successful 
the improvement strategies implemented by the College had been. 

iii. High grades for A Levels remain consistent with the previous year and are in line with the levels seen 
before COVID. This outcome partially reflects the College's cohort and their prior attainment profile, 
which is below the sector average. 

iv. Although our value-added scores are improving, the College has not performed as well with our 
high-achieving students and will need to focus on enhancing their outcomes. 

v. Courses under particular scrutiny performed better, although Physics is still a cause for concern. The 
College has recruited a new Physics teacher who is focused on ensuring interventions are in place for 
struggling students. Other science subjects performed well. There were no U grades in Chemistry 
and only one in Biology.  

vi. The ALPs score for vocational has improved, giving the College a strong Grade 2, and placing the 
College in the top 10% nationally.  
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vii. Involvement with CENBASE had been very positive. Successes were seen in every area, and staff 
were congratulated on the exam outcomes during a briefing after the summer break. 

11.24 Governors noted the results and expressed thanks to the Principal for her report. One Governor 
shared feedback from his conversation with the Programme Manager for Science, who was very positive 
about the support and interventions provided to his area by the College.  

ENROLMENT UPDATE 2024 

12.24 The enrolment report presented by the Principal provided Governors with an update on enrolment 
figures for 2024. The following key points were made. 

i. The College is on track to meet its funding target. The College enrolled 1704 new students, 100 more 
than the previous year.  

ii. The headline data provided reflects accurate and up-to-date information as of 16 September 2024; 
however, those enrolled will not be counted as starters until the census day in October. 

iii. The number of female students exceeds that of male students, mirroring the national trend. 
iv. The prior attainment profile of students remains consistent with previous years. 

13.24 Governors noted the enrolment update and expressed thanks to the Principal for her report. 

PRINCIPAL’S STRATEGIC UPDATE ON STRUCTURAL CHANGE 

14.24 The Principal presented her strategic update on structural change, detailing the reasons for the delays 
in progress. These included the absence of a credible partner, uncertainty regarding Empty MAT status, and 
the timing of the General Election. She highlighted several activities that have occurred since the last Board 
meeting, including strategic updates provided at the All-Staff Conference and additional meetings with 
William Morris Sixth Form.  

15.24 Two significant announcements made over the summer break have impacted the College’s strategic 
planning. The new Government's lack of commitment to "pause and review" the qualifications set to be 
defunded, along with the announcement that they will fund the STRB recommendation of a 5.5% pay award 
for schoolteachers and those teaching in 16-19 academies, but not for Sixth Form Colleges, have raised 
serious concerns. 

16.24 The sector is not expected to see an upturn in Post-16 funding, and there remains a concern that the 
sector may be worse off as funding is channelled into the early years sector. The Principal further noted that 
the 16-19 budget remains unprotected. 

17.24 The Principal stated that the College is currently well-positioned to make the necessary decisions to 
maintain its financial health and provide effective, impactful sixth form education, by forming a MAT with 
another 16-19 provider. 

18.24 She informed the Governors that prior to the summer break, she had met with the Principal of WMSF, 
who had not been successful in joining another MAT structure. WMSF remains the only maintained Sixth 
Form in the country in a Local Authority where the other maintained institutions are all primaries, resulting 
in limited support. WMSF is actively seeking collaborative partnerships, and preliminary discussions between 
the Principals have accordingly prompted the development of a draft MAT application before the summer. 

19.24 Whilst becoming an Empty MAT remains an option, the College will need to have a growth plan in 
place. Following the summer developments and consideration of several potential collaborations, the 
Principal recommended to the board that William Morris Sixth Form be formally designated as a named 
partner from the outset. An initial meeting between the two Principals and Chairs was deemed positive and 
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confirmed alignment of ethos and values. The Chair confirmed this to be the case. In addition, a meeting had 
taken place with the regional advisors who showed support for the plan.  

20.24 A draft MAT application had been reviewed by the SCSC and will be looked at by the regional advisors 
once approval has been given by both Boards, after which the process would start immediately with the 
hope that it would be completed in year, leaving the possibility open to staff receiving the Pay Award 
recommended by the STRB. 

21.24 The Governors thanked the Principal for presenting the proposal and they took the time to thoroughly 
review the context and content provided. They inquired about the process behind Sixth Form pay 
negotiations and were informed that, whilst the College had budgeted for a 4% pay award, if other Colleges 
were unable to afford this amount, the College would not be able to make local arrangements and would 
have to base its pay award on the outcomes of the NJC pay negotiations. 

22.24 In response to a query from a Governor, the Principal confirmed that due diligence had not yet been 
completed; however, preliminary discussions regarding structures, governance, and timelines indicate a 
mutual alignment between both Colleges. She further noted that WMSF is undertaking a building project 
that will require them to relocate for approximately two years, which may pose recruitment challenges to 
them. Additionally, she mentioned that WMSF are dealing with an historical deficit but with a recovery plan 
in place. 

23.24 Questions were raised about expanding the MAT to include local secondary schools, and it was agreed 
that starting with a partner from the same sector would be the best approach. Once the MAT is established, 
the focus could shift to growth. Concerns were highlighted regarding what the central team might look like if 
more partners were included from the outset. It was emphasised that building the initial structure and 
understanding its identity is crucial before pursuing further expansion. 

24.24 The Governors queried whether the Principal had enough capacity within her role to fulfil the process. 
The Principal acknowledged that most of the application was completed but stated that a Project Manager 
would need to be recruited to handle the legal aspects. It was also clarified that if the Business Manager at 
WMSF were to utilise a contact for this position, they would need to disclose it as a potential conflict of 
interest. 

25.24 Further questions were raised about whether staff consultations had been completed, and the 
Principal confirmed that whilst staff are aware of a potential partner, they have not yet been informed of the 
final decision. This information will be shared once the boards of both Colleges have reached an agreement. 
Additionally, the Principal will brief the Staff Governors in advance so they can address any questions 
from staff if they arise. 

26.24 The Governors were asked to indicate their approval for the College to academise with William 
Morris Sixth Form by a show of hands. The Governors agreed unanimously to apply to become a 16 to 19 
academy and agreed the dissolution of the SFC corporation and the transfer of property, rights and 
liabilities to the multi-academy trust.  

CHAIRS ACTION 

27.24 As part of the budget being approved by the Corporation, there was an agreement to use the Chair’s 
Action to approve some orders that were still being worked on. The items included the College UPS 
replacements and PC and Laptop replacements. 

28.24 The Governors noted the use of the Chairs Action 
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FINANCIAL MATTERS 

a) Provisional Figures for 2023/24 

29.24 The Director of Finance delivered a brief report that centred on the financial outcome for the 2023/24 
and addressed some upcoming issues. The report indicated that the College is in a stronger financial 
position. The audit commenced on 23 September 2024, and a more comprehensive report will be presented 
to the Governors at their December meeting, along with the findings from that report. 

30.24 The Governors noted the financial update. 

SAFEGUARDING REPORT 

31.24 Amy Turle, the VP for Wider Student Experience, presented the Safeguarding report, which was 
drafted by Lisa Durrant, the College’s Safeguarding Manager. She informed the Governors that there has 
been an increased demand on the team, leading to the recruitment of an additional Safeguarding Officer. 

32.24 In response to the Governors' questions regarding the increased demand, they were informed that 
student anxiety was the main reason students sought assistance from the department. Additionally, many of 
the College’s students confront significant housing difficulties and reside in areas with local tensions. The 
discussion also highlighted concerns about the resourcing of external partners who support the department, 
as many issues that were previously managed by these partners have now been redirected back to the 
College. 

33.24 It was acknowledged that students feel more able to talk about their mental health, and to seek 
support when needed. However, a lack of investment in the root causes can also be attributed to the 
increase. A cost of living crisis has also meant that some of our students are inadequately fed, and these 
students continue to be supported by the College.  

34.24 The Governors noted the Safeguarding report. 

POLICIES AND UPDATES FOR APPROVAL 

35.24 The College Safeguarding Policy has been updated to reflect the limited changes to KSCIE 2024. 

36.24 The Visitor’s Policy has been revised and expanded to accommodate changes related to the letting of 
College facilities, outlining the College’s approach to these updates. Governors were informed that the 
Sports Team is taking the lead in supporting other program areas in managing and understanding the new 
requirements. Bookings for College spaces are now handled centrally, and those making reservations must 
ensure they have safeguarding policies in place and provide them upon request. 

37.24 The Prevent Strategy and Managing Allegations were highlighted and are included in the Safeguarding 
Policy.  

38.24 The Governors reviewed and approved the Safeguarding Policy and the Visitors Policy. 

CONFLICTS OF INTEREST POLICY 

39.24 The Clerk presented the Conflicts of Interest Policy and informed the Governors that the FE Guide has 
been updated to align with the College Financial Handbook. There is now a statutory requirement to have a 
Conflicts of Interest Policy in place, with systems in place to record and manage any such conflicts.  

40.24 The Governors reviewed and approved the Conflicts of Interest Policy. 
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WHISTLEBLOWING PROCEDURE 

41.24 The Clerk presented the Whistleblowing Procedure, explaining that the recent update to the FE Guide 
now requires the College to have a Whistleblowing Procedure available on its website. She further informed 
the Board that the procedure being presented is included within the Whistleblowing Policy, located at the 
back of the Standing Orders, and which was approved in March 2024. 

42.24 The Governors reviewed and approved the Whistleblowing Procedure for the College website. 

TWO YEAR GOVERNANCE DEVELOPMENT PLAN 

43.24 The Clerk presented the two year governance development plan which is designed to strengthen 
governance practices, improve strategic oversight, and ensure continuous improvement for Board 
effectiveness. The plan follows the report of the External Board Review, the comparison of the External 
Board Review findings against the expectations of the AoC Code of Good Governance and the recent skills 
audit completed by Governors before the summer break. 

44.24 The Clerk noted that there may be changes to the plan along the way as a result of the academisation 
process, but on the whole the plan aims to raise standards within any given context. 

 45.24 The Governors reviewed and approved the two year governance development plan. 

INSTRUMENTS AND ARTICLES OF ASSOCIATION 

46.24 The Clerk presented the Instruments and Articles of Association for annual approval, noting that there 
had been no updates made since its last approval in September 2023. 

47.24 The Governors approved the Instruments and Articles of Association. 

CALENDAR OF CORPORATION AND COMMITTEE MEETINGS 2024/25 

48.24 The clerk presented the update calendar of Corporation and Calendar of meetings for the ensuing year 
which were noted by the Governors. 

AOB 

49.24 The Governors commended the Executive Summary sheets, noting that they were helpful in 
highlighting key details of the reports and providing clarity on what information they needed to focus on.  

50.24 The Clerk reminded the Governors to complete their statutory training. They will be receiving an email 
from the HR department with their login details for Smartlog.  


