APPROVED minutes of the meeting of the Corporation held on 24 June 2024 at 6.00pm, in the
Library Mezzanine.

Present: Joga Kabra (Independent Governor) Gill Burbridge (Principal); Dr Adriano Fachini (Staff
Governor; Harry Shackleton (Independent Governor); Michael Boachie (Support Staff Governor);
Carmen Trachenko (Independent Governor); Dom Wiffen (Independent Governor) Karen
Hetherington (Parent Governor)

In Attendance: Amy Turle (Maternity Cover VP Wider Student Experience) Michael Gallagher (VP,
Teaching, Learning and Student Achievement), Alan Leak (Director of Finance), Mickella Nikoi
(Marketing and Communications Manager, for her presentation)

Clerk to the Corporation: Mirna Peach

Apologies for Absence: Regina Mudibo Pamba (Student Governor); Robert Kendrick (Chair); Helen
Rand (Independent Governor); Emily Martin (Independent Governor)

The meeting was chaired by Karen Hetherington, in the absence of Robert Kendrick.

There were no declarations of interest

MINUTES OF THE MEETING HELD ON 09 May 2024

170.24 The minutes of the last meeting held on 09 May 2024 were reviewed and approved.
MATTERS ARISING AND ACTION LIST

171.24 The Principal confirmed that action 145.24 has been completed. The Clerk confirmed that
action 153.24 is in progress.

172.24 Regarding Strategy Day Action 9.24, the Principal confirmed that the process is ongoing. It
was agreed that a Draft Strategy Plan will be included on the Board Agenda for the December 2024
meeting, aiming for a launch in January 2025

173.24 The Chair noted that she found the plenary session at the Strategy Day both positive and
helpful. The Principal confirmed that these activities were also implemented with the Step into
Leadership staff group. There was alighment in the views of both the governors and the staff. She
further confirmed that similar work will be carried out with a student working party, which will
include students from across the College, including those from the Learning Support area.
Additionally, the whole staff conference on 8 July will be focused on developing the Strategic Plan.

EDB POLICY

174.24 The Principal presented the EDB Policy on behalf of Theresa Bird. In response to a Governor's
query, she confirmed that the Policy was developed in collaboration with the unions, staff focus
groups, SLT, and the wider College management team. The College also worked with the Centre for
Diversity and utilised sector benchmarking in developing the Policy. Addressing additional questions
from Governors, the Principal explained that the Governors can monitor the implementation and
impact of the Policy through the key measures detailed in the EDB annual report to Governors.
Further highlighting measures of impact, The Principal noted the awards that the College is in the
process of being accredited for, such as the Anti-Racist Schools Award and the Rainbow Flag Award
and highlighted the use of key metrics to determine student and staff experience.



175.24 The Principal confirmed that breaches of the Policy are handled through the College’s
standard procedures. Reporting mechanisms, such as Staff Safe, are in place to record incidents of
low concern. It is anticipated that once the new HR system is operational, it will replace Staff Safe for
this purpose.

176.24 After reviewing the EDB Policy, Governors gave their approval.
MARKETING REPORT

177.24 After introducing herself, Mickella Nikoi presented the Marketing report and highlighted the
following key points.

l. Since August 2023, marketing efforts have been successful. Student recruitment numbers,
Open Day attendance and the number of Roadshows had increased significantly.

II.  Ateam of student content creators have been recruited to assist with the production of
social media content. Campaigns included Open Day promotions, the use of TikTok and new
College merchandise.

Il. Highlights from social media campaigns were noted, particularly April’s post on TikTok
showing an LSC Maths teacher enjoying Culture Day, which had gone viral.

IV.  Anongoing priority is developing the Alumni Network. Once established, the team will
monitor and report on key metrics to include the number of registered alumni and alumni
facilitated events.

V. Several areas for developments have been identified through stakeholder feedback, a
comparative survey of other local providers and school liaison work, in particular the
transition journey of incoming students, resulting in a review of existing practices and
platforms.

VI.  Additional developmental projects highlighted include the launch of a new website, updated
signage for the Street and Heritage House, an interactive online prospectus, and a student
engagement platform, all slated for release before the upcoming academic year.

VII. The College Brand book is now being implemented and will be applied to PowerPoint
presentations, templates, and resource materials.

178.24 In response to a Governor's query, Mickella confirmed that conversion tracking will be
enhanced once the online prospectus and the student engagement platform (Gecko) are
operational. Currently, tracking capabilities include monitoring student college applications through
to enrolment, feedback from open days, website traffic, and views on online videos.

179.24 The Chair congratulated Mickella on her marketing successes and noted the positivity of
working with students to develop content.

180.24 Governors noted the Marketing report
PRINCIPAL’S REPORT AND PRESENTATION
181.24 The Principal presented her report and highlighted the following key points.

l. She shared the news of the birth of Hamish, Lis Igbokwe’s baby boy.

II.  SLT had attended the SFCA 2 day conference in Nottingham. She announced that the College
had won two awards, the first for Curriculum Innovation, and the second for Supporting
Student Independent Learning.



VI.

VIL.

VIIL.

XI.

The Principal referenced the recent NFER report, which although focused on schools,
underscored the strain institutions are under. This inevitably affects the College once
students begin their studies with here.

The College has certainty around its funding for next year, however 2024-2025 is the final
year of a three year funding commitment. The impact of the election may well have an
impact on future funding for the sector. It is hoped that a new Government will provide
longer term known funding.

The 16-19 Tuition fund is due to end at the end of this academic year. It is unknown whether
other funding will be available to replace this. In year growth remains subject to
affordability.

The incoming Government will face immediate pressure to fund a Pay Award. Colleges are
currently negotiating through the NJC, and the SFCA pay consultation is in progress. There is
a potential for strikes in the autumn.

The changes to the NMW for support staff will be challenging. Colleges have in the main
budgeted between 2% and 4% for pay increases for both teaching and support staff.
Teaching staff shortages were highlighted, underscoring the need for pay increases due to
their impact on staff recruitment and retention. The Government position on teacher
recruitment was provided. It was noted that the College is currently in a good staffing
position.

The Workload Reduction Taskforce recommended list of administrative tasks teachers in
schools would no longer be required to do were described and noted.

An update on T levels was given. The T level action plan identified sluggish growth, with the
clawback acting as a further disincentive. It was noted that 63% of cohorts were below
target. The cost to date for T levels is £1.8 Billion.

The SFCA data provided context for College strategic decisions. Among the 43 remaining
SFCs, 5 are expected to academise by September, with an additional 19 actively pursuing
academisation. The Principal confirmed that it would now be feasible to convert as an Empty
MAT. However, Colleges must demonstrate they have explored all options for joining a MAT
Trust. If converting as an Empty MAT, they must also have a growth plan in place.

182.24 The Principal updated Governors on the ongoing discussions with William Morris SFC. She
informed them that she is in the process of drafting the application for academisation, considering
options to either establish an Empty MAT with William Morris SFC included in the growth plan, or to
form a trust with William Morris SFC as a founding member. A meeting with the Staff Structural
Change group is scheduled for June 27th, with a brief update for the wider staff planned on July 8th.

183.24 The Principal briefed Governors on the planned next steps for the strategic plan.

Staff participating in the SiL programme have undertaken a more concentrated version of
the Away Day activity and were in general in agreement with the 10 objectives.

The focus for the staff conference will be the Strategic Plan

The Principal will bring together the results gained from the Governor Away Day, the SiL
group and the Staff Conference to produce a first draft of the plan and a draft road map of
how the College will get there.

184.24 The operational priorities for the end of year were highlighted which include end of term
activities and celebrations, staff training and preparing and planning for the new academic year.

185.24 The Principal was thanked for her presentation. In response to a Governor's query about staff
workload, she confirmed that the College is committed to supporting its staff. Initiatives include



discretionary days and wellbeing afternoons in the Autumn term, along with a designated marking
day. Another question regarding capital investment funding was raised, and the Principal confirmed
that whilst some growth is being considered, the focus will primarily be on the Green Agenda and
sustainability expenditures.

FINANCIAL REPORT
Monthly Management Accounts to 30 April 2024 and Financial Performance Indicators

186.24 The Director for Finance presented the monthly management accounts to 30 April 2024. The
accounts, excluding the FRS Pensions adjustment continue to show a small forecast surplus position,
one which remains better than that budgeted.

187.24 He reported a rise in staffing expenses, primarily attributed to heightened agency costs
resulting from prolonged staff absences. Additionally, there are pressures on the Estates budget with
some high levels of expenditure coming through which will need to be monitored to consider
potential impact on the budget.

188.24 The Director for Finance drew the Governors attention to the Performance Indicators which
are taken from the current Strategic Plan and the Three-year Financial Forecast, noting that they
continue to show a strong position against target.

189.24 The Governors reviewed the Management Accounts and Financial Performance Indicators
for April 2024, duly noting them.

Draft Budget 2024-25

190.24 The draft budget for 2024-25 outlined the challenges related to income and expenditure,
with staffing costs reflecting the largest increase due to higher employer pension contributions.
Despite receiving additional funding, it does not fully cover the increased costs for the College. An
increase in the support staff pension scheme from April 2024 is expected following the
implementation of the 2023 triennial valuation.

191.24 The Director of Finance highlighted additional expenditure increases in the IT budget due to
enhanced security measures to strengthen the system. Additionally, the College is currently in the
tendering process for two estates contracts, expected to be finalised by October 2024, with a
planned commencement date of 1 July 2025, totalling an estimated cost of £300K.

192.24 The budget includes a £75K contingency figure to allow for any expenses relating to the
review of the College’s status. It was noted that the College will need to decide next year on whether
to academise.

193.24 The proposed budgeted deficit on operations offers a worse position compared to the 2023-
24 revised budget deficit. It is expected that the deficit will reduce further in 2025-26, excluding
FRS102 pensions. SLT will be identifying opportunities to achieve this.

194.24 Governors reviewed and approved the draft budget 2024-25.
CFFR and Commentary

195.24 The Director for Finance presented the CFFR report, noting that the Commentary will be
circulated separately to Governors. He informed Governors that the College will need to submit the
CFFR to the ESFA by 31 July 2024.



196.24 The CFFR shows that the automated health grades are GOOD for the three years in review,
the same as the current plan showed for 2023-24 and 2024-25. In response to a Governor query, the
Director for Finance confirmed that the Financial health grade remains good, but that the financial
health grading of satisfactory for year 2025 was a result of the changing boundaries for gradings and
could also be attributed to the College deficit.

197.24 The Governors reviewed the CFFR and approved it for submission.
SCHEME OF DELEGATION

198.24 The Clerk presented the Scheme of Delegation to the Board, explaining that the document
outlines matters reserved exclusively for the Board’s approval or decision and those delegated to
committees and individuals. She highlighted the policies and documents for which the Board is
responsible for approving and explained the process by which they are brought to the Board. Policies
will be reviewed by the responsible individual and then considered for approval by the Corporation
or at appropriate committee meetings.

199.24 The Clerk further explained that the cycles of approval indicated within the document have
been benchmarked against those of other SFCs and are in line with sector practice.

200.24 Governors reviewed and approved the Scheme of Delegation, noting that colour coding the
different cycles of approval would be useful. The Clerk will implement this.

REMUNERATION COMMITTEE TERMS OF REFERENCE

201.24 The Clerk presented the Remuneration Terms of Reference for Board approval, noting that
there have been no changes made since it had been last approved in June 2023.

202.24 Governors reviewed and approved the Remuneration Terms of Reference
AUDIT COMMITTEE TERMS OF REFERENCE

203.24 The Clerk presented the Audit Committee Terms of Reference for Board approval, noting one
change in item 5.18, which requires the College’s GDPR Policy to be reviewed annually.

204.24 Governors reviewed and approved the Audit Committee Terms of Reference.
COMMITTEE MINUTES
Draft Audit Committee minutes 11 June 2024

205.24 The draft minutes of the Audit Committee meeting held on 11 June 2024 were reviewed
and noted.

Draft Structural Change Sub Committee meeting minutes 13 June 2024

206.24 The draft minutes of the structural change Sub Committee held on 13 June 2024 were
reviewed and noted.

DRAFT CYCLES OF BUSINESS 2024-2025

207.24 The Clerk presented the draft cycles of business for Audit Committee, Full Board and Quality
and Standards Committee noting the following.

- A Governor training event on the Joint Audit Code of Practice will take place directly before
the meeting of the Audit Committee in November.



- The Annual review of the GDPR Policy has been added to the Audit Cycle of Business
- No change has been made to the Full Board Cycle of Business
- The review of relevant policies and procedures will be added to all meeting of the QSC

208.24 Governors reviewed and approved the cycles of business for Audit, Full Board and Quality
and standards.

GOVERNOR SKILLS AUDIT REPORT

209.24 The Clerk thanked Governors for completing the skills audit. She highlighted the findings,
noting the collective areas of strengths and areas in which further focus for development was
needed.

210.24 Following a thorough discussion, it was agreed that Amy Turle, as the strategic lead for most
of the focus areas, would provide a strategic overview for Governors of her areas. This overview will
include Safeguarding, Learning Support, and the Pastoral provision. If Governors wish to request the
attendance of the leads of these areas afterward, they may do so.

211.24 The recordings for the webinars on Curriculum data and Finance will be recirculated.
Governors are to request further information/support via the Clerk if they need it.

CALENDAR OF CORPORATION AND COMMITTEE MEETINGS 2024-2025

212.24 The Clerk presented the calendar of meetings for the next academic year. Following
discussion, it was agreed that the Clerk will add the meetings dates for the Structural Change Sub
Committee and reschedule the meeting date for the Remuneration Committee. The Clerk will
recirculate the calendar once completed.

AOB

213.24 The Chair remarked that she was impressed by the media department's recent display of
student work and sent her congratulations to them. She mentioned that she is scheduled to attend
the Art Show this coming Thursday. She also wished the College good luck with the upcoming exam
results.



