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TEN KEY FEATURES  

of 

 OUTSTANDING GOVERNANCE 

 

1. Comply with all statutory regulations. 
 

2. Ensure the financial viability of the college. 
 

3. Set and maintain strategic direction and focus. 
 

4. Demonstrate and communicate a robust understanding and awareness 
of all aspects of the college’s operation. 
 

5.  Agree and monitor high standards of student achievement. 
 

6. Keep a constant focus on teaching, learning and the student experience. 
 

7. Promote a relationship of trust and openness with the senior 
management team and body of staff. 
 

8. Act as a critical friend in reviewing the performance of the college and 
working with senior staff. 
 

9. Display a readiness to take informed, timely and, where necessary, 
difficult decisions in the best interests of the college and its students. 
 

10. Scrutinise, on a continuing basis, the membership, expertise and 
contribution of the governing body, striving to make good any perceived 
shortcomings. 
 


