Leyton Sixth Form College
CORPORATION

Minutes of the meeting of the Corporation held on 27 September 2021 at 18.00, in the
Library Mezzanine.

PRESENT: Joga Kabra (Chair); Gill Burbridge (Principal); Lizzie Crump; Dr Adriano Fachini; Robert
Kendrick; Emily Martin; Mirna Peach and Saran Turobin-Harrington.

In Attendance: Mike Gallagher (VP, Teaching & Learning) and Chris Price (VP, Wider Student
Experience).

Clerk to the Corporation: Michael Wood

Welcome

The Chair welcomed Dr Adriano Fachini as the newly-elected Teaching Staff Governor who made a
short presentation on the College’s Careers and Work Placement Service and invited a nomination
from the Board for a Governor with a specific link to Careers.

DECLARATION OF INTERESTS
No Governor declared an interest.
APOLOGIES FOR ABSENCE

Apologies for absence were received from Helen Davenport; David Martindale and Carlos Antonio
Moo.

MINUTES
01.21 The Minutes of the meetings held on 28 June 2021 were approved.
MATTERS ARISING

02.21 With regard to Action 02 (10 June 2021) it was noted that the Chair intended to have further
follow up meetings with Governors in respect of developing greater engagement with the
College’s activities and making the Board more visible, now that normal operations had
resumed.

Action 1

CHAIR’S REPORT

03.21 The Chair stated that the College needed to remain vigilant with regard to Covid-19 and to
respond to DfE advice and guidance. Governors were strongly encouraged to make contact
with their Link Departments in order to achieve the target of one meaningful engagement
per term which could be reported back to the Board. It was noted that the annual Governor
review process would commence shortly which would provide Governors with an
opportunity to discuss their current and future contributions to the Board.

Action 2



04.21

The Chair further advised that he had attended an ESFA strategy session recently with the
Principal which had been constructive. One consideration for the College to consider was the
diversity of the Board, and this matter would be considered by the Search & Governance
Committee.

Action 3

PRINCIPAL’S REPORT & PRESENTATION

05.21

06.21

07.21

The Principal presented her report to the Board, the following key points being highlighted:

i) the SLT had learnt a lot about crisis management over the past 18 months and it was
appropriate now to look at forward strategy for the College, measured against the
seven strategic priorities agreed by the Board,;

i) whilst the new Strategic Plan had been launched in January 2021, more detailed
analysis of the strategic options open to the College (including academisation)
needed to be carried out. It was noted that the DfE lead-in time for academisation
was 6-9 months which was ambitious;

i) in terms of opportunities, the College could create new curriculum developments,
and build on outcomes success, partnerships and its reputation and reach;

iv) with regard to risk, financial sustainability remained the foremost risk, tougher with
the need to succession plan.

v) the College had enjoyed its best ever examination results with 51.3% of higher
grades at A Level (B being the average score). Similarly, with the vocational subjects,
87.3% of students achieved distinction. GCSE English and Maths results at 62% and
32%, respectively, were above the national averages of 40% and 20%;

vi) enrolments for 2021/22 were currently standing slightly higher than target at 2275,
it being noted that students needed to be retained on course until the censes point
of 8 October for funding purposes;

vii) SAR Panels were being established and Governors had been invited to participate in
these.

Arising out of Governor discussion, it was agreed that the College needed urgently to
produce a strategy to respond to a potentially even greater reduction in funding from
2022/23, unless the Government announced changes to the tariff in the forthcoming CSR in
November.

The Chair commented that the Board may need to have an earlier strategic planning session
than usual in order to assess the forward strategy, to include the impact of T Levels and
what academisation would mean in the widest sense (academic, cultural, financial) for the
College.

Action 4



REPORT FROM COVID-19 TASK GROUP

08.21 The Board received a fourth assurance report from the Covid-19 Task Group which had met
on 2 September to review the current situation with regard to the pandemic as the new year
commenced. It was reported that cases had plateaued in the Borough and that legally, the
College now had no responsibility for test and trace. It could merely ‘warn’ and ‘inform’
students and staff of the correct actions to take should they become infected.

09.21 The Chair requested that a further update on Covid-19 be included on the agenda for the
meeting of the Quality & Standards Committee to be held in October 2021.
Action 5

MANAGEMENT ACCOUNTS TO 31 AUGUST 2021

10.21 The Principal presented the College’s Management Accounts for the period ended 31 August
2021, the key points being noted:

e there was little difference between the budget set in June and the Accounts
presented, although increased NI costs (the result of a recent Government
announcement to support the NHS) had now been included amounting to £25k
(part-year);

e the projected out-turn on 2020/21 was £60k higher than forecast;

e asreferred to above, unless the CSR provided more funding for the sector, the
2022/23 financial year would potentially be worse than the current year, which the
Board needed to address in terms of mitigations;

e amore detailed set of Accounts with commentary would be presented to the
December meeting.

The Board noted the Management Accounts to 31 August 2021.

SAFEGUARDING REPORT

11.21 The Vice-Principal (Wider Student Experience) presented the Annual Safeguarding Report,
2020/21. Arising out of detailed discussion, Governors learned that there was a significant
level of need in the College which had been responded to with an increased pastoral
capacity. Given the exceptional past year, not many suspensions or withdrawals had been
issued. Moving forward, it was noted that these sanctions would be reserved for aggressive
or violent students.

The Board approved the report and commended all staff concerned for their work in
challenging circumstances.

ANY OTHER BUSINESS

12.21 The Vice-Principal (Teaching & Learning) updated the Board on Ofsted’s strategy post-
pandemic which was to focus on Grade 3/4 and Grade 1 institutions (some of whom had not
been inspected for many years). The inspection period for Grade 2 institutions was to be
extended from 5 to 7 years.



13.21 The Chair wished to record how challenging the past three months had been for the
Principal and SLT. It was commented that Governors were available to provide support

wherever appropriate, and that senior staff should be encouraged to take their full leave
entitlements.

14.21 With regard to academisation as a future strategic options open to the College, Governors
requested that an options appraisal be carried out over the course of the next three
months, with further discussion taking place at the next Board meeting.

15.21 There being no further business, the meeting closed at 19.40, the date of the next

scheduled meeting being confirmed as Monday 13 December 2021.



