Leyton Sixth Form College
CORPORATION

Minutes of the meeting of the Corporation held on Monday 22 March 2021 at 17.00, in the
College Canteen.

PRESENT: Joga Kabra (Chair); Gill Burbridge (Principal); Ebubekir Cetinkaya; Lizzie Crump (via
telephone); Taiyyabah ljaz; Robert Kendrick; Emily Martin; David Martindale; Carlos Antonio Moo;
and Mirna Peach .

In Attendance:) Mike Gallagher (VP, Teaching & Learning) and Chris Price (VP, Wider Student
Experience).

Clerk to the Corporation: Michael Wood

DECLARATION OF INTERESTS

No Governor declared an interest.

APOLOGIES FOR ABSENCE

Apologies for absence were received from Helen Davenport, Alex Jackson and Saran Thethi.

WELCOME

42.20 The Chair formally welcomed Carlos Antonio Moo (Co-Student Governor) to his first meeting
of the Board.

MINUTES
43.20 The Minutes of the meeting held on 14 December 2020 were approved.
MATTERS ARISING & ACTION LOG

44.20 There were no matters arising and the Action Log was noted, including confirmation that
induction training was continuing to be provided to Student Governors.

CHAIR’S REPORT

45.20 The Chair commented on the number of liaison meetings he had held with the Principal
since the last meeting during a very challenging period for the SLT. It was noted that the
Chair had taken soundings with students and staff in relation to testing, assessment and the
impact of the recent power outage. Whilst some students had been happy with remote
teaching, the majority of students welcomed a return to more normal lessons on site.

46.20 The Chair also reported on two link visits he had made to Business and Science and
encouraged all Governors to make contact with their own link areas. In this regard and
following a message from the Chair to Governors on 9 March, it was noted that details on
Governor activities were to be recorded for development purposes. Regarding EDI matters,
the Chair also referred to the inclusivity and diversity training which he had recently
received and which he believed all Governors should undertake themselves.



47.20 In respect of the Covid-19 Task Group, the Chair praised the important work carried out by
the Group over the past year in monitoring the College’s response and disseminating
information to the Board. The future of the Group would be considered over the course of

the next month.

PRINCIPAL’S REPORT & PRESENTATION

48.20 The Principal presented her report to the Board, the following key points being highlighted:

i)

ii)

i)

v)

vi)

vii)

viii)

ix)

the tragic violent death of a former student on 17 March had been shocking for the
whole College community and condolences had been sent to the family;

the College had re-opened on 8 March due to the energy and commitment of all
staff. Areturn to full on-site teaching was expected to take place post-Easter;

as part of the EDI policy, Investors in Diversity were working with the College and
monthly updates are being shared with all staff and scrutinised with various cross-
College strategy groups. It was proposed that the new EDI Manager would make a
presentation to the Board in the near future on some of the key work streams
contained within the 10-point action plan;

the Student Council had now been established and was working well in raising issues
with the SLT. It was proposed that a Governor be co-opted to attend the Council in
order to promote wider awareness of student matters;

as reported at the meeting of the Quality & Standards Committee held on 16 March
four students had received offers to Oxbridge;

with regard to grading and assessment, whilst the College had complete control over
this, a strong and consistent evidence base had to be in place for review by awarding
bodies. All students and parents would be contacted in the near future with details
of how assessments were to be carried out this year. It was noted that A Level
grades would be announced on 10 August (two days’ earlier than normal;

GCSE results would be announced on 12 August (a week earlier than normal) which
would require staff to return earlier than planned for enrolment purposes;

in terms of challenges, the College needed to maximise its enrolments in 2020/21 to
off-set a shortfall in lagged funding. It was reported that the online application
process was now live and that there had been a good level of interest to date.
School liaison officers had been appointed to help with the application process and a
recent remote Open Day event had attracted 1000 attendees;

In response to Governor questions relating to the financial position of other
colleges, it was noted that many in the sector were experiencing severe difficulties,
although some locally had increased their enrolments in 2020/21. The Principal
confirmed that the staffing budget would have to be re-visited if enrolments fell
short of expectations in September 2021.



REPORT FROM COVID-19 TASK GROUP

49.20

50.20

The Board received a third assurance report from the Covid-19 Task Group which
summarised key areas of discussion arising out of two further meetings of the Group to
date. The Co-Chairs commented that it had been particularly helpful to have had the
Principal present at meetings to expand on how the College’s risk assessment framework
was being operated, especially in relation to the huge logistical task that mass testing had
posed.

The Group was pleased to see that careful preparations had been put in place for the
College’s wider opening from 8 March and after Easter. With regard to the future operation
of what was a time-limited Task Group, it was noted that this would be considered at the
Group’s next meeting on 30 March

The Chair thanked members of the Group for their valuable work to date.

MANAGEMENT ACCOUNTS

51.20 The Principal, in the absence of the Director of Finance, presented Management Accounts to

31 January 2021 to the Board. In response to a Governor question regarding the College’s
Business Continuity Plan, it was reported that the Plan had been properly tested during the
recent power outage, for which an insurance claim of £88k had been lodged. With regard to
‘catch up’ funding, it was noted that very specific conditions had been placed on this funding
(ie targeted at those students who had not achieved Grade 4 or above, or designated as
having SEND, in English and Maths). However, the College had received more flexible
infrastructure funding from the London Mayor’s Office.

The Board received the Management Accounts for the period ended 31 January 2021.

ESFA INCOME, 2021/22

52.20

The Board received, for information, details of ESFA Income for 2021/22 which represented
a £600k reduction on the current year. As mentioned earlier, the Principal advised that a
number of strategic options (currently under active consideration by the SLT) to address the
shortfall in the College’s funding would need to be addressed at the Board’s Strategy Day on
20 May. The Chair stressed that in any funding discussions it was important to protect, as
far as possible, the College’s pastoral support to students.

INSURANCE CLAIM

53.20

The Board endorsed the insurance claim related to the recent power outage at the College,
as discussed above.

REPORT ON LIBOR

54.20

The Board received, for information, a report on the proposed abolition of LIBOR from
31 December 2021, although it was noted that this would not have a direct impact on the
College’s fixed-term loan arrangements.



ANY OTHER BUSINESS

55.20 There being no further business, the meeting closed at 18.25, the date of the next
scheduled (strategy) meeting being confirmed as 20 May 2021 (changed post-meeting to
10 June 2021).



