Leyton Sixth Form College
CORPORATION

Minutes of the meeting of the Corporation held on Monday 21 September 2020 at 17.00, in the
College Canteen.

PRESENT: Joga Kabra (Chair); Gill Burbridge (Principal); Taiyyabah ljaz; Alex Jackson; Emily Martin;
David Martindale and Mirna Peach.

In Attendance:) Mike Gallagher (VP, Teaching & Learning); Chris Price (VP, Wider Student
Experience) and Alan Leak (Director of Finance).

Clerk to the Corporation: Michael Wood

DECLARATION OF INTERESTS

No Governor declared an interest.

APOLOGIES FOR ABSENCE

An apology for absence was received from Helen Davenport.
MEMBERSHIP REPORT

01.20 The Board considered a report on Membership from the Search & Governance Committee.
Governors unanimously approved the appointment of Robert Kendrick and Saranjit Thethi
as Independent Governors for a three year appointment to 20 September 2023, subject to a
satisfactory probationary year.

WELCOME

02.20 The Chair formally welcomed Robert Kendrick and Saranjit Thethi to their first meeting of
the Board and thanked them for their interest in the College.

MINUTES
03.20 The Minutes of the meeting held on 6 July 2020 were approved.
MATTERS ARISING & ACTION LOG

04.20 There were no matters arising and the Action Log was noted. The Principal reported that
the results of the Diversity Survey were still awaited as part of the Anti-Racist Action Plan.

CHAIR’S REPORT

05.20 The Chair stated that he was pleased that the Covid-19 Task Group, established at the last
Board meeting, had met on three occasions in recent times and wished to thank the Co-
Chairs and members of the Group for their work to date in providing scrutiny on behalf of
the Board on important Covid-19 issues (a report from the Group to be taken later on the
agenda).

06.20 The Chair further commented that it was intended that the Quality & Standards Committee
would meet week commencing 5 October. With regard to the Student Governor, it was
proposed that the student nominee(s) would join the December Board meeting, with the
Clerk conducting an induction prior to that meeting .



PRINCIPAL’S REPORT & PRESENTATION

07.20 The Principal presented her report to the Board, the following key points being highlighted:

08.20

i)

ii)

i)

v)

vi)

vii)

viii)

ix)

x)

xi)

the start of term had been the most unusual in the College’s history, placing unique
demands on staff and students;

in accordance with Government guidance, all students had been required to return
to a high-quality on-site educational experience;

a hierarchy of control measures (as previously reported to the Board) had been
established: robust cleaning/hygiene regime; managing cohorts; observing social
distancing and monitoring as part of test and trace protocols;

ensuring that appropriate social distancing was being observed within large student
group ‘bubbles’ was proving to be challenging requiring staff to be vigilant (eg
monitoring student temperatures on site);

to date, there had been two confirmed cases of Covid-19 amongst students both of
whom had become infectious at the start of term and had immediately self-isolated.
As a consequence, one further individual had been required to self-isolate on the
advice of PHE;

with regard to student results, 2019/20, 47% of College grades had been lowered as
a consequence of Ofqual’s algorithm (subsequently abandoned in favour of centre-
assessed grades);

overall, final results were higher than previous years, something which would be
addressed in detail in the SAR, together with more up-to-date information on
vocational results and ALPS scores;

student enrolment, 2020/21 at 2197 was below the College’s funding total of 2239,
a consequence of a judgment being made as to what would constitute a safe
operating environment in the current circumstances, such that only 25% of all
students were on-site at any one time as part of blended learning. Online enrolment
processes would be evaluated in advance of next year;

the sector was actively lobbying Government to maintain existing funding levels
moving forward to maintain stability;

to provide more capacity for students, twilight teaching sessions (4.30 -7.00pm) had
been introduced with the College opening on Saturdays from the end of September;

it was unlikely that the College would revert to a full-time model before Christmas.

The Chair thanked the Principal for her comprehensive report and duly acknowledged the
dedication and commitment of the SLT and all staff at this challenging time. Arising out of
Governor questions, it was noted that infra red equipment to take mass temperatures of
students and staff had been acquired at a cost of £10k which released valuable staff time,
and which had the capacity to identify individuals and their bubbles.



09.20

10.20

11.20

12.20

It was confirmed that there were no GDPR implications in scanning people’s images as these
were only retained for a short period of time (ie less than 30 days).

Governors commended the SLT and staff for the support provided to students who had
experienced a very unsettling time in receiving their results in the summer. In response to a
guestion relating to a reduction in students being recruited from certain feeder schools, it
was reported that this was partly as a result of the College not being able to deliver taster
sessions earlier in the year and the Principal not being able to meet with local headteachers.
However, the overall pattern of recruitment was consistent with previous years and a new
schools liaison team was now in place.

It was also commented that as consequence of students receiving higher grades, more
students had progressed to level 3 programmes. The Teaching Staff Governor observed that
staff were appreciative that the College had maintained lower students numbers in
recognising health and safety concerns.

In response to a Governor question related to online interaction, it was confirmed that all
lessons included an interactive element and that IT facilities were available to those students
without access to IT at home within the Library Hub.

With regard to other local colleges’ recruitment, the Principal advised that several colleges
were reporting similar lower student levels, with one FE college facing particular challenges.

REPORT FROM COVID-19 TASK GROUP

13.20

14.20

15.20

The Board received an assurance report from the Covid-19 Task Group which summarised
key areas of discussion arising out of the first three meetings of the Group to date. The Co-
Chairs advised Governors that a series of high-level reports had been reviewed from internal
committees and groups in what was a changing and dynamic situation. The Group had
reviewed staff training and risk assessment reports and had recently received a presentation
from a former Vice-Principal of the College who was providing support in terms of Covid-19
risk management.

It was further noted that summary information bulletins from SFCA, AoC, DfE and other
bodies had been considered at every meeting. The Group had made a series of
recommendations relating to staff CPD and the need to have flow diagrams setting out
Covid-19 procedures in visual form. Suggestions had also been made to make essential
information (eg self-isolating guidance) more accessible on the College’s website. The Group
acknowledged the extent of the work that the SLT and staff had undertaken over the past six
months. Appreciation was also extended to the Clerk in supporting the work of the Group.

The Chair thanked the Group for their important work. The Co-Chairs confirmed that they
believed they had sufficient capacity at present to continue their assurance work on behalf
of the Board.

MANAGEMENT ACCOUNTS to 31 August 2020

16.20

The Director of Finance presented Management Accounts to the Board for the period ended
31 August 2020, the following key points being highlighted:

e asmall surplus of £48k on the year was projected (subject to audit);



e pension information was still awaited for inclusion within the 2019/20 Accounts;

e the Balance Sheet cash position stood at £5.2m, which compared favourably to
other institutions;

o 224 were on the payroll resulting in a staffing ratio of 68.8%;

e the Audit Committee would meet in the near future to consider Internal Audit
reports which had been delayed as result of lockdown.

The Board noted the Management Accounts.

STUDENT SUSPENSIONS & WITHDRAWAL REPORT, 2019/20

17.20

The Vice-Principal (Wider Student Experience) presented the annual report on Student
Suspensions and Withdrawals, 2019/20. Arising out of detailed discussion, Governors
noted that the total number of suspensions (eight) was 14 lower than the previous year,
with only one student withdrawal compared with five in 2018/19. It was confirmed that

increased safeguarding capacity had been put in place in response to the Covid-19
situation.

The Board noted the Report.

CORE ACCOUNTABILITES OF BOARD

18.20

19.20

The Clerk presented a Statement on the Core Accountabilities of the Board which was set
in the context of the Anti-Racist Strategy Group (ARSG) requesting a general, high-level
statement on how the College’s governance framework operated (in accordance with

sector best practice), including the mechanism whereby the SLT was held accountable to
the Board.

Arising out of general discussion, Governors acknowledged the important issues that
were being considered by ARSG, it being noted that the Chair had agreed to speak to the

Group at a future meeting. It was agreed that the Board would keep EDI matters under
close review.

ANY OTHER BUSINESS

20.20

It was proposed that the thanks of the Board should be conveyed to all staff possibly via a
video recording from the Chair as part of the weekly staff bulletin.

21.20 There being no further business, the meeting closed at 18.54.



