Leyton Sixth Form College
CORPORATION

Confirmed Minutes of the meeting of the Corporation held on 16 December 2019, in Room 017,
Orient House.

PRESENT: Joga Kabra (Chair); Gill Burbridge (Principal); Helen Davenport; Taiyyabah ljaz; Alex
Jackson; Mohamad Konde; Emily Martin; David Martindale; Mirna Peach and Rasita Vaizbergaite.

In Attendance:) Mike Gallagher (VP, Teaching & Learning); Chris Price (VP, Wider Student
Experience) and Alan Leak (Director of Finance).

Clerk to the Corporation: Michael Wood

DECLARATION OF INTERESTS

No Governor declared an interest.

APOLOGIES FOR ABSENCE

An apology for absence was received in respect of Lizzie Crump.

WELCOME

The Chair welcomed the new Student Governors to their first meeting of the Board.
MEMBERSHIP

17.19 The Board approved a report on Membership, in particular, the extension of Lizzie Crump’s
appointment as an Independent Governor to 3 December 2021 and the proposal to recruit
two new Independent Governors, with professional accountancy and marketing expertise.
Arising out of discussion, it was emphasised that the time commitment required of
Governors should be made explicit to prospective candidates.

MINUTES
18.19 The Minutes of the meeting held on 23 September 2019 were approved.
MATTERS ARISING & ACTION LOG

19.19 The Action Log was noted. With regard to Safeguarding training (Minute 15.19 refers), it
was reported that some Governors had yet to complete their statutory and mandatory
training and that follow up reminders would be sent out.

ANNUAL REPORT OF AUDIT COMMITTEE

20.19 The Chair of the Audit Committee presented the Audit Committee’s Annual Report for
2018/19 which recommended the approval of the College’s Financial Statements, 2018/19.



FINANCIAL STATEMENTS, 2018/19

21.19 The Board considered the College’s Financial Statements, 2018/19, the following key points
being highlighted arising out of the External Auditor’s Report:

i) the surplus on the year amounted to £32k, compared to a forecast deficit situation
as reported previously;

ii) the College had a strong balance sheet and was well-positioned in the view of
Auditors compared with other institutions;

iii) the Local Government pension scheme deficit was unfunded and outside the control
of the College;

iv) the College represented a ‘going concern’.
The Board approved the Financial Statements, 2018/19.
MANAGEMENT ACCOUNTS

22.19 The Director of Finance introduced discussion of the Management Accounts to 31 October
2019, the following key points being noted:

i) that the estimated deficit on the year had reduced to £52k;

i) that final funded student numbers amounted to 2259, slightly lower than the
College’s allocation, but above the numbers assumed in the budget;

iiii) that the 2019 pay award had yet to be finalised, although provision had been made
for 2%.

The Board noted the Management Accounts to 31 October 2019.

FINANCIAL PLAN, 2019/20

23.19 The Board approved the Financial Plan for 2019/20.

IFMC

24.19 The Director of Finance presented a paper on the Integrated Financial Model for Colleges
(IFMC) which required the Board formally to approve the new reporting requirement by 28
February 2020. Arising out of discussion, it was agreed that the Audit Committee would
consider the new arrangements at its meeting on 4 February.

FINANCIAL REGULATIONS

25.19 The Board approved the College’s Financial Regulations, 2019/20 it being noted that no
changes had been required to be made arising out of the recent audit process.



AUDIT COMMITTEE TERMS OF REFERENCE

26.19 The Board approved the Committee’s Terms of Reference as had been ratified by the

Committee at its meeting on 10 December 2019.

ANNUAL RISK MANAGEMENT REPORT, 2018/19 and RISK MANAGEMENT POLICY, 2019/20

27.19 The Director of Finance presented the Annual Risk Management Report for 2018/19 which

had been subject to detailed scrutiny by the Audit Committee. The Board noted the Report
and approved the Risk Management Policy for 2019/20.

CHAIR'’S REPORT

28.19

29.19

30.19

31.19

32.19

The Chair commented that he had visited several partner colleges since the last Board
meeting which had been useful in terms of the different approaches to governance which
were in place (eg recording Governor attendance at specific events etc). Reference was also
made to the meeting of the Governors’ Working Group which had looked at the initial
feedback from the governance survey and the College’s Mission Statement.

It was noted that Governors would be invited to comment further on four specific areas
where the collective score for the Board had been less than 4, ie strategic leadership;
holding management to account; governance structures and profile. This would then inform
the production of an action plan that could inform the SAR process later in the year. The
Clerk to action.

The Board noted that the Chair had reviewed both the Principal and Clerk. With regard to
the annual review of Governors, it was agreed that the Committee Chairs of Audit and
Quality & Standards should review members of their committees, with the Chair of the
Board reviewing all other Governors. It was the aim that all reviews should be completed by
March 2020.

The Chair stressed the reviews needed to focus on support and improving performance. This
should focus on the extent to which individuals have the knowledge and skill base, capacity,
commitment and desire to ensure a ‘good’ to an ‘outstanding’ outcome. Given that
Governors had so far self-scored their performance as satisfactory, it was agreed that the
Board'’s target should be at least ‘good’. The proposal that the Quality & Standards
Committee should review the Board’s governance arrangements within three months was
accepted.

The Chair further reported that he had enjoyed his visits to Science as the Link Governor for
that area and encouraged Governors to engage with their own areas at least twice during
the coming year, producing a short report on their visits.

PRINCIPAL’S REPORT & PRESENTATION

33.19

The Principal reported on a number of key matters, the following points being highlighted:

e the College had held a 90" Anniversary event in November which had been well-
attended;

e an Over 50s Community Tea event in December had similarly been well-supported;



e in terms of staff development activity, a number of collaborative initiatives were taking
place, including training under Citizen’s UK (CUK);

o following the Governors’ Working Group which had reviewed the existing Strategic Plan,
a revised Mission Statement had been sent out to College management for comment
with a view to holding a meeting early in the new year to consider strategic themes in
more detail;

e initial estimates indicated that the College may receive up to an additional £500k in
funding for 2020/21 as part of the uplift in the base rate and increases for higher value
courses (ie Maths, Science and English);

e three Duke of Edinburgh Award students had received Gold awards which was pleasing
to note;

e the re-branded website would be launched early in 2020;

e with regard to Ofsted and the new inspection regime, it was noted that Governors
would receive detailed guidance in the near future. Staff would similarly receive training
on new T-levels which represented a significant change.

34.19 Governors thanked the Principal for her report and asked that the appreciation of the Board
be passed on to all staff.

SAR Update

35.19 The Vice-Principal (Teaching & Learning) presented an update report on preparations for the

SAR, 2019/20, it being observed that those areas highlighted in bold represented areas for
specific focus next year as part of the Improvement Plan which would be considered in
detail by the Quality & Standards Committee. Arising out of discussion, it was confirmed
that student feedback was integral to the SAR improvement process. The Board noted the
report.

GOVERNOR LINK SCHEME/DEVELOPMENT OPPORTUNITIES

36.19

37.19

The Clerk presented a report on the Governor Link Scheme detailing which Governors where
linked to specific areas within the College and recommending a best practice method of
engagement whereby Governors would make a short report twice per year to the Board on
their observations and experiences.

Governors also considered development opportunities offered to the Partnership as part of
special ETF funding and expressed a desire to receive training in the three C-level modules,
ideally early in 2020.

PARTNERSHIP REPORT

38.19

The Vice-Principal (Teaching & Learning) provided a report on forthcoming Partnership
events, 2019/20, the next Governors’ liaison event (at which an HMI who had connections
with the College would speak) being scheduled to be held at St Charles’ College on

5 February 2020. The Chair encouraged as many Governors as possible to attend this
important briefing session.

QUALITY & STANDARDS COMMITTEE

39.19

The Board noted, for information, the draft Minutes of the Quality & Standards Committee
held on 14 October 2019.



ANY OTHER BUSINESS

40.19 The Chair commented that the previous year had been one of many uncertainties and
challenges for College staff in general, and for the Senior Leadership Team in particular.
However, the College has emerged with strong all round performance. On behalf of
the Governors, the Chair thanked all students, staff and the leadership team for their
exceptional performance and wished them a Happy Christmas and New year.

41.19 There being no further business, the meeting closed at 7.52pm, the date of the next meeting
being confirmed as Monday 23 March 2020.



