Leyton Sixth Form College
CORPORATION

Minutes of the meeting of the Corporation held on Monday 14 December 2020 at 17.00,
via Teleconference.

PRESENT: Joga Kabra (Chair); Gill Burbridge (Principal); Ebubekir Cetinkaya; Lizzie Crump; Helen
Davenport; Taiyyabah ljaz; Alex Jackson; Robert Kendrick; Emily Martin; David Martindale; Mirna
Peach and Saran Thethi.

In Attendance:) Mike Gallagher (VP, Teaching & Learning); Chris Price (VP, Wider Student
Experience) and Alan Leak (Director of Finance).

Clerk to the Corporation: Michael Wood
DECLARATION OF INTERESTS

No Governor declared an interest.
APOLOGIES FOR ABSENCE

There were no apologies for absence.
MEMBERSHIP REPORT

22.20 The Board considered a report on Membership. Governors unanimously approved the re-
appointment of Helen Davenport, Joga Kabra and David Martindale for a further three years’
period of office to 31 December 2023, it being noted that David Martindale (currently Parent
Governor) would become an Independent Governor from 1 August 2021.

23.20 The Board unanimously approved Joga Kabra as Chair for a further two-year period to
31 December 2022 and Emily Martin as Vice-Chair to 31 December 2022.

WELCOME

24.20 The Chair formally welcomed Ebubekir Cetinkaya (Co-Student Governor) to his first meeting
of the Board, it being noted that induction for the Co-Student Governors would take place
early in the New Year.

Action 1

MINUTES
25.20 The Minutes of the meeting held on 21 September 2020 were approved.
MATTERS ARISING & ACTION LOG

26.20 There were no matters arising and the Action Log was noted, including confirmation that
online enrolment processes had been fully reviewed to operate from August 2021. The
Principal was asked to provide an update on EDI matters at the next meeting.

Action 2

CHAIR’S REPORT



27.20 The Chair apologised for the change to a shorter online meeting given the deteriorating

Covid-19 situation and referred to the continuing support provided to the Principal and SLT
since the date of the last meeting in dealing with the challenges posed by the pandemic.
The Chair referred to the meeting of the Quality & Standards Committee which he had
chaired on 24 November and at which useful presentations had been made by the Heads of
Business and Humanities. It was pleasing to note that there was shared ownership for
quality improvement between Departments and the SLT. It was noted that both the Chair
and other Governors had participated in the leadership SAR validations process. It was
further reported that the Principal’s interim development review had been carried out, all
key targets (including the response to Covid-19) having been met.

PRINCIPAL’S REPORT & PRESENTATION

28.20 The Principal presented her report to the Board, the following key points being highlighted:

29.20

i) the College continued to operate in very difficult circumstances which appeared to
be worsening given the latest local authority reports of infection rates amongst the
16-18 population of 600 per 100,000 — an exponential increase;

i) early advice received from DfE was that the start of term may need to be delayed to
11 January, although the situation was being closely monitored;

iiii) to date, only 1% of the College community had tested positive for the virus and
there had been no cases of on-site transmission;

iv) in respect of the SAR and Improvement Plan, it was noted that this had been
subject to robust internal review and would continue to be monitored by the Quality
& Standards Committee;

v) the new Strategic Plan, 2021-24, had been widely consulted upon following earlier
Board scrutiny, most staff feeling that it was ambitious, yet realistic. It was
proposed that a more detailed presentation of the Plan and key objectives would be
made at a future on-site meeting of the Board;

vi) in respect of EDI matters, it was reported that a new Manager for Diversity, Inclusion
& Well-Being had now been appointed internally to steer a number of important
projects.

The Chair thanked the Principal for her comprehensive report and for the progress
maintained in a difficult operating environment and requested that some strategic analysis
be carried out with regard to the impact of the pandemic on the College’s current and future
resources. Governors generally welcomed the appointment of the EDI Manager and were
pleased to note that several internal candidates had applied for the post. In response to a
specific question on safeguarding, it was reported that an expanded team had been put in
place, including an on-site staff counsellor.

Action 3

The Board approved the SAR & Improvement Plan and the Strategic Plan, 2021-24.

REPORT FROM COVID-19 TASK GROUP



30.20 The Board received a second assurance report from the Covid-19 Task Group which
summarised key areas of discussion arising out of two further meetings of the Group to
date. The Co-Chairs commented that it had been particularly helpful to have had the
Principal and Head of HR present at meetings to expand on how the College’s risk
assessment framework was being operated. The Group had been pleased to learn that
there had been high levels of compliance from students and staff with the safeguards in
place and that there had been quick response times in relation to any suspected cases.

31.20 In thanking the Group for their on-going work, the Chair commented that from his own
conversations with staff in recent times they felt supported and safe, and that on-site
attendance (following all possible safeguards) was in the best interests of students overall.

FINANCIAL STATEMENTS, 2019/20

32.20 The Director of Finance presented the Financial Statements, 2019/20 to the Board, the
following key points being highlighted:

e the audit had been clean with no going concern issues being highlighted;

e the College was in a strong position with a solid balance sheet compared with the
sector in general, despite the marked increase in the pension scheme deficit to £7m;

e banking covenants do not take into account FRS adjustments in respect of the
pension scheme over which the College had no direct control;

e there was an underlying surplus on the year, despite an operating deficit of £115k.

33.20 Inresponse to a question on the implications of the increased pensions deficit, it was
reported that the College’s contributions were paid according to a triennial review
process based on a long-term investment strategy and did not change every time there was
a valuations reviews under FRS provisions.

The Board approved the Financial Statements, 2019/20 and related Letter of
Representation. The Annual Report of the Audit Committee was noted.

FINANCE RECORD

34.20 The Board noted the new ESFA reporting process and agreed that this could be signed off
under Chair’s action at the end of January 2021.
Action 4

GRANT FUNDING BIDS
35.20 The Board noted the College’s intention to apply for de-carbonisation funds by 11 January.

It was agreed that the final bid should be shared with Governors, as required.
Action 5

MANAGEMENT ACCOUNTS



36.20 The Board received Management Accounts for the period ended 31 October 2020 which
were substantially in accordance with the approved budget for the year.

AUDIT COMMITTEE TERMS OF REFERENCE

37.20 The Board approved the Audit Committee’s Terms of Reference.
RISK MANAGEMENT REPORTS

38.20 The Director of Finance presented the College’s Risk Policy and Annual Risk Management
Report to the Board, it being noted that there had been no changes to the Policy. In
response to a question related to management training, it was confirmed that middle
managers would receive CPD risk training in the Spring Term. The Principal commented that
as a consequence of Covid-19, the level of risk awareness amongst all staff had been
heightened with more staff taking an active role in local risk assessments and business
continuity planning. The Board approved the Risk Management Policy.

QUALITY & STANDARDS COMMITTEE

39.20 The Board received for information draft, unconfirmed minutes of the Quality & Standards
Committee held on 24 November 2020. The Principal commented that it was proposed to
work closely with the Committee in providing an extra layer of assurance scrutiny in
respect of the SAR and the Action Plan, 2020/21. Key challenges would focus on:

a) the response to Covid-19; b) centre-assessed grades and c) Ofsted and EDI issues.

It was agreed that the Chair, Vice-Chair and Principal would meet early in the New Year to
consider future QSC agendas and areas of focus, the Principal to circulate the updated
Action Plan.

Action 6

ANY OTHER BUSINESS

40.20 The Parent Governor provided feedback on his recent meeting with the Head of IT as part
of the Link Governor programme. The Chair welcomed the report and requested that all
other Governors make contact with their College link counterparts in order to provide re-
assurance and support at this time. The Chair wished the Board and the SLT a very Happy
Christmas.

Action 7

41.20 There being no further business, the meeting closed at 18.17, the date of the next
scheduled meeting being confirmed as 22 March 2021.

1. Under 24.20 chair formally welcomed the the 2 new student govs names etc and their
induction to follow date etc etc.

2. Under 26.20 action list 19.20 Gill to update governors at next board meeting.

3. Under 27.20 please add the chair and some other governors also participated in the
leadership SAR validation process.



Under Gill's review please add given the challenges and uncertainties around covid 19
the chair requested some detailed focus on likely impact in the future and possible
strategies regarding resources management.



