Leyton Sixth Form College
CORPORATION

Minutes of the meeting of the Corporation held on 10 June 2021 at 13.40, in the Library
Mezzanine.

PRESENT: Joga Kabra (Chair); Gill Burbridge (Principal); Taiyyabah ljaz; Robert Kendrick; Emily
Martin; Carlos Antonio Moo; and Mirna Peach.

In Attendance: Mike Gallagher (VP, Teaching & Learning) and Chris Price (VP, Wider Student
Experience).

Clerk to the Corporation: Michael Wood
DECLARATION OF INTERESTS

No Governor declared an interest.
APOLOGIES FOR ABSENCE

Apologies for absence were received from Ebubekir Cetinkaya, Alex Jackson, David Martindale and
Saran Thethi.

MINUTES
56.20 The Minutes of the meeting held on 22 March 2021 were approved.
MATTERS ARISING

57.20 (Minute 46.20 refers): it was noted that the Student Governor would attend a Partnership
training event on 17 June 2021;

(Minute 51.20 refers): the Principal advised that the latest Management Accounts for the
period ended 30 April 2021 would be circulated following the meeting. The Board wished to
record its best wishes to the Director of Finance following his recent hospitalisation. It was
reported that catch up funding of £170k could now be carried forward, but had to be
allocated in a specific way.

Action 1

CHAIR'’S REPORT

58.20 The Chair stated that the whole Board were fully appreciative of the dedicated work of the
entire SLT and all staff during what had been an unprecedently challenging year for the
College. The Chair further commented that the Board needed critically to reflect on its own
performance over the past 15 months and consider how it could have greater visibility and
impact moving forward, something which was discussed in the private session with
Governors earlier in the day.

Action 2
PRINCIPAL’S REPORT & PRESENTATION

59.20 The Principal presented her report to the Board, the following key points being highlighted:



i)

v)

vi)

vii)

viii)

the Summer Term would be ending one week early due to the fact that GCSE results
would be announced one week earlier. Consequently, the new session would now
start on 11 August;

Teacher-Assessed Grades (TAGs) would be submitted on 18 June, following SLT
analysis. The sector was braced for more student appeals, not least since the DfE
had produced 45 pages of guidance on the subject. However, detailed evidence
related to consistency of achievement had been maintained throughout the process
which could be drawn on and submitted for external scrutiny, if required;

arising out of the experience of the past year, some elements of the recovery
timetable would be retained, for example, students would have less ‘trapped’ time
between lessons, making any future move to remote learning easier and less
disruptive. Student bubbles would be discontinued (unless there was a change to
current Government guidance) and more pastoral support provided to students;

with regard to staffing matters, it was noted that due to the pandemic there had
been fewer staff resignations than normal last year. However, there had been
slightly more resignations during the current year. An Interim Director of Finance
had been appointed to cover the summer period;

student attendance had improved despite the limitations of Covid-19 and was above
the sector average of 86%;

in terms of recruitment, 2021/22, applications remained encouraging, although due
to under-recruitment last year, the College’s budget (based on lag-funding) would
be lower as previously reported to the Board;

the Budget for 2021/22 would be discussed in detail at the special meeting of the
Board on 28 June, but it was confirmed that a deficit budget would need to be set
for the first time, given the lag-funding issue above and also the £400k reduction in
core funding, as London was no longer regarded as being a defined area for special
funding (cf the North). Despite this context, the College’s balance sheet remained
strong;

the College continued to maintain its commitment to the EDI and Mental Health &
Well-Being agenda. It was reported that three co-ordinators had been appointed as
part of an expanded Diversity & Inclusion team and key workstreams were being
developed by the new EDI Manager.

REPORT FROM COVID-19 TASK GROUP

60.20 The Board received a fourth assurance report from the Covid-19 Task Group which
summarised key areas of discussion arising out of two further meetings of the Group to
date. The Co-Chairs commented that it had been particularly helpful to have had the
Principal, Vice-Principal (Teaching & Learning) and Head of HR present at meetings to
expand on how the College’s risk assessment framework was being operated as measures
had gradually been eased.



61.20 Whilst it was the view of the Group that they did not need to continue to meet quite so
frequently moving forward, the Chair requested that the Group be ready to convene at short
notice should circumstances change in the months ahead.

Action 3

MARKETING STRATEGY, 2021/22

62.20 The Vice-Principal (Wider Student Experience) presented the College’s Marketing Strategy
for 2021/22, the key points being noted:

e online applications were ahead of the same time last year, which was partly
attributable to the investment made in the College’s website and improved social
media platforms;

e the College continued to operate in a very competitive market with new entrants;

e given the unique circumstances of last year, it had been possible to have the usual
range of one-to-one interactions with prospective students through Open Days and
school visits, although there had been some online assemblies;

e an Open Day would be held on 12 June 2021.

63.20 Arising out of Governor discussion, it was commented that several competitors had
increased their numbers last year by recruiting additional Level 2 (one-year only students)
which had space implications. The Principal advised that there was demographic growth
planned over the course of the next few years with an 11% increase in the Waltham Forest.
In preparation for this, the College had submitted a bid for Capacity Funding.

ANY OTHER BUSINESS

64.20 The Board considered the Annual Safeguarding Report, 2019/20, it being noted that the
Covid-19 Group had received regular updates on student safeguarding during the year.

65.20 The Chair recorded his thanks to all Governors for their on-going support in what had been
a very difficult period for the College.

66.20 There being no further business, the meeting closed at 14.50, the date of the next
scheduled meeting being confirmed as 28 June 2021.



