Leyton Sixth Form College
CORPORATION

Minutes of the meeting of the Corporation held on Tuesday 9 June 2020 at 18.00, via
teleconference.

PRESENT: Joga Kabra (Chair); Gill Burbridge (Principal); Taiyyabah ljaz; Alex Jackson; Emily Martin;
David Martindale and Mirna Peach.

In Attendance:) Mike Gallagher (VP, Teaching & Learning) and Chris Price (VP, Wider Student
Experience).

Clerk to the Corporation: Michael Wood
DECLARATION OF INTERESTS

No Governor declared an interest.
APOLOGIES FOR ABSENCE

No apologies for absence were received.
MINUTES

42.19 The Minutes of the meeting held on 16 December 2019 were approved (final version as
circulated to Governors in January 2020 appended to these Minutes for reference).

MATTERS ARISING & ACTION LOG
43.19 The Action Log was noted, as follows:

¢ (Minute 19.19 refers): the Chair reinforced the need for all Governors to undertake
mandatory online training;

e (Minute 24.19 refers): Audit Committee Chair had reviewed IFMC arrangements;

e (Minute 29.19 refers): Governors provided further comments on effectiveness survey;

¢ (Minute 30.19 refers): Committee Chairs to support Chair in conducting Governor
reviews (pending);

e (Minute 31.19 refers): Quality & Safety Committee to review governance arrangements
following further feedback on effectiveness survey (pending);

e (Minute 36.19 refers): Governors to have two points of engagement with Link areas
during the year (pending);

e (Minute 37.19 refers): Governors advised of ETF Governor training opportunities;

¢ (Minute 38.19 refers): Governors encouraged to attend HMI briefing on 5 February.

CHAIR'’S REPORT

44.19 The Chair reported on meetings held between himself and the Principal and Clerk since the
College had been placed in lockdown as a consequence of Covid-19. On behalf of the Board,
the Chair had communicated Governors’ best wishes to staff, acknowledging the dedication
and commitment of staff at this difficult time.

45.19 The Chair further commented on a detailed SFCA Briefing Note which advised on governance
and the proposed re-opening of colleges. It was noted that whilst Principals were primary



46.19

decision-makers on when colleges should re-open, subject to detailed risk assessments, the
Governing Body had an obligation to support senior leaders, and had a clear duty of care (as
the employer under the Health & Safety at Work Act, 1974) to provide a safe place of work
and safe environment for staff and students. In addition, Chairs and Principals should lead
on communications with staff, students, parents and more widely.

Moving forward, it was proposed to establish a small Covid-19 Committee of the Board and
this would be discussed under the Principal’s Report. It was ultimately for the Board to
decide collectively when it was considered safe (within the parameters of latest Government
advice and guidance) for the College to re-open.

PAY AWARD, 2019/20

47.19

The Board considered a report from the Principal setting out the pay settlement for 2019/20
which had now been agreed at national level in respect of both teaching and support staff.
It was noted that the settlement was £60k higher than originally forecast, but this was
deemed affordable within the College’s financial estimates. The Chair advised that the
Remuneration Committee would meet in the near future to review the Principal’s
remuneration in the light of the pay award. The Board approved the Pay Award for
2019/20.

PRINCIPAL’S REPORT: COVID-19 BRIEFING

48.19

The Principal presented her report to the Board, referring to a number of detailed
appendices in respect of DfE, SFCA and other guidance related to Covid-19 and the
proposed, partial re-opening of the College on 15 June. Arising out of detailed discussion,
the following key points were noted:

i) the College had received a great deal of Government (and other) advice and
guidance in recent weeks which had had to be carefully assimilated;

i) the estate had been reviewed in respect of physical re-adjustments (eg a maximum
of 12 students per classroom);

iiii) a detailed Recovery Plan had been produced based on whole site and area based
risk assessments in preparation for a phased re-opening of College buildings to
students and staff. In this regard, the College’s standard health and safety
procedures for re-opening (e.g. following the Christmas break) had also been drawn
upon;

iv) it was proposed that students would follow a two week timetable allowing socially-
distanced face-to-face interaction with teaching staff following re-opening ;

v) whilst some savings (ie utility costs) in terms of the budget had been made,
additional Covid-19 related expenditure had been incurred and this was being
assessed by the Director of Finance;

vi) PPE was available for first aiders, but would be available for any staff who requested
this;
vii) a small number of staff were shielding or at moderate risk due to underlying health

conditions and HR were supporting all staff from a well-being perspective;
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viii) with regard to BAME staff, the Principal advised that she was preparing an
additional paper for the Board’s reference based on a recent Public Health England
(PHE) report. It was noted that both the Chair and Principal had met with Staff
Governors earlier on 9 June.

The Chair enquired if temperature checks were to be administered for all staff and students
once the College re-opened and how these might be managed logistically. The Principal
advised that temperature checks were currently in process and given that a maximum of 250
individuals were expected on site at any one time, such checks were feasible as a safeguard
measure. It was confirmed that written procedures and protocols were in place should any
student or member of staff to present Covid-19 symptoms, and these arrangements had
been discussed with the College’s insurers.

In response to a Governor question related to vulnerable students, it was reported that
there were 100 such students, all of whom had regular support and contact with named
College staff. It was noted that the College received Police safeguarding statements on
students and that recruitment for an additional safeguarding team member was currently in
process, to support the anticipated increase in demand. Overall, 90% of students had
engaged with the College, despite some students not have direct access to IT. It was noted
that additional resources had been requested through the Borough to provide laptops to
students but these had yet to be received.

The Vice-Principal (Teaching & Learning) commented on the large amount of work that staff
had undertaken in respect of submitting centre-assessed A level grades by 5 June, along with
1000 estimated GCSE grades and several thousand vocational unit grades. All students had
received letters clearly setting out the examination/grading process. Parents had also been
advised of the current situation by letter, given that email addresses were variable. All
correspondence had been posted on the College website.

In response to a question relating to the support available for staff, the Principal confirmed
that she had recently chaired a meeting of the College’s Mental Health and Well-Being
Group and that all managers were keeping in regular contact with their teams. A meeting
with the Unions had been positive and no major concerns had been highlighted. An
extended briefing for all staff would take place later in the month.

The Chair invited nominations to serve on the Covid-19 Committee as mentioned above. It
was agreed that David Martindale and Emily Martin would join the Committee, the first
meeting to be convened in July (date to be confirmed). The Clerk to draft Terms of
Reference for the Committee.

The Board unanimously approved the re-opening of the College effective from 15 June
2020, to be kept under review in the light of circumstances and Government advice and
guidance. The Principal advised that all future documentation regarding the College
Recovery Plan would be made available on the College network, with a regular email
summary of any significant updates.

MEETINGS SCHEDULE, 2020/21



55.19 The Board noted a provisional meetings Calendar for the Board and its Committees,
2020/21.

ANY OTHER BUSINESS

56.19 There being no further business, the meeting closed at 19.27.



