Leyton Sixth Form College
CORPORATION

Minutes of the meeting of the Corporation held on Monday 6 July 2020 at 16.00, via
teleconference.

PRESENT: Joga Kabra (Chair); Gill Burbridge (Principal); Lizzie Crump; Taiyyabah ljaz; Alex Jackson;
Emily Martin; David Martindale and Mirna Peach.

In Attendance:) Mike Gallagher (VP, Teaching & Learning); Chris Price (VP, Wider Student
Experience) and Alan Leak (Director of Finance).

Clerk to the Corporation: Michael Wood

DECLARATION OF INTERESTS

No Governor declared an interest.

APOLOGIES FOR ABSENCE

No apologies for absence were received.

MINUTES

57.19 The Minutes of the meeting held on 9 June 2020 were approved, subject to it being noted
that Alan Leak (Director of Finance) was in attendance. The Board noted the Minutes of
16 December 2019 for reference.

MATTERS ARISING & ACTION LOG
58.19 There were no matters arising and the Action Log was noted.
CHAIR’S REPORT

59.19 The Chair reported on recent meetings he had held with the Principal, Staff Governors and
the Head of Science since the date of the last meeting. He was pleased to report that the
phased opening of the College from 1 June had proceeded well. In order for the Board to be
assured and to take confidence with regard to Covid-19 risk assessments and safeguards, it
was proposed to establish a Covid-19 Task Group to scrutinise operational matters in more
detail and to report to the Board accordingly (details to be discussed later in the meeting).

PRINCIPAL’S REPORT: COVID-19 BRIEFING
60.19 The Principal presented her report to the Board, the following key points being highlighted:

i) the College was working through a series of Covid-19 control measures, with certain
adjustments being made in the light of the phased re-opening;

i) all staff who had been expected to return to work had done so and individual risk
assessments had been carried out for those with additional risk factors, with
appropriate control measures put in place (eg transport arrangements);



61.19

i)

iv)

v)

vi)

vii)

viii)

all first year students had been invited to return to College on 15 June. Out of a
potential 1000 students, 25% had attended in variable patterns according to
day/time. This level of attendance was comparable with other schools and colleges;

generally, the re-opening had worked well, although a few refinements had been
required (eg teachers moving classrooms which had required additional cleaning).
The response from the Unions had been positive;

arising out of both student and staff surveys, a series of common themes had
emerged:

e anxiety arising out of the isolation of working from home (particularly for
those staff belonging to small teams);

e personalillness and recovery;

e caring and bereavement issues;

e poor wi-fi issues and access to IT equipment;

e uncertainty over the future, especially in relation to student options;

it was noted that 50% of all staff had responded to the survey (scored out of 5) and
that high levels of trust (4.17) and support from managers (4.31) had been recorded
which was encouraging;

a new ‘normal’ would need to be developed in respect of Results Day (which will
necessitate students attending in a staggered arrangement) and enrolment;

the latest DfE guidance referred to ‘bubbles’ in which students would be required to
work akin to schools. However, a College context was more complex than a school
environment which would require careful thought. In this regard, it was noted that
a strategy planning meeting with Managers would be taking place on 9 July,
followed by an SLT on 10%;

were a case to be confirmed (either staff or student) the entire bubble to which they
belonged might have to be tested and isolated for 14 days or possibly longer;

in response to recent events, the College had produced an Anti-Racist Action Plan
which had been the subject of staff consultation, resulting in constructive feedback.
It was agreed to share the Action Plan in its current form with Governors.

Arising out of Governor questions related to ‘catch up’ curriculum plans, the Principal
commented that a recovery curriculum was being explored as clearly all students would
need a very different kind of College experience, particularly in the first term. Rather than
providing students with extra elements, the view was that additional resources needed to be
injected into core programmes. It was noted that Woodhouse Sixth Form College (which
had a much narrower curriculum offer) was proposing to offer students 5 hours per week on
site in two 2.5 hour blocks.



62.19 Inresponse to a Governor question related to contested grades, the Principal stated that the
assessment process had been difficult emotionally for staff as well as students. The
consensus view of Governors was that staff needed to be protected over their assessment
judgments (including rankings) and that information provided to those students who
intended to appeal should be consistent and proportionate.

OFSTED REPORT

63.19 The Board noted the Ofsted Report on the College, dated March 2020, which represented a
1.5 days ‘snapshot’ of College provision. Nonetheless, the Grade 2 that had been awarded
was welcomed and would be used for marketing purposes.

64.19 The Chair wished formally to record the sincere thanks and appreciation of the Board to the
Principal, SLT and all staff in achieving such a positive outcome for the College.

COVID-19 TASK GROUP

65.19 The Board considered draft Terms of Reference for a proposed Covid-19 Task Group whose
primary purpose was to scrutinise the College’s response to the current pandemic situation
from a stakeholder perspective (student, staff and more widely), in order to provide
assurance (or otherwise) to the Board that the College was adhering to Government and
other best practice regulations and guidance.

66.19 In approving the Terms of Reference, it was agreed that Lizzie Crump (Independent
Governor) could attend the Group from time to time, depending on her availability, which
likewise related to the SLT nominee. The Principal advised that she would provide the
name of a representative from the Student Council who might also attend the Group.

FINANCE REPORTS

a) Management Accounts to 31 May 2020

67.19 The Director of Finance presented Management Accounts to the Board for the period ended
31 May 2020, the following key points being highlighted:

e asmall surplus on the year was projected compared with a forecast deficit;

e asaresult of closure, certain heads of expenditure were underspent, although there
had been increased costs in terms of risk management, IT and cleaning;

e income related to use of the Sports Centre and College investments had fallen;
e the College was meeting its banking covenants.
The Board noted the Management Accounts.
b) Draft Budget, 2020/21
68.19 The Director of Finance presented the draft Budget for 2020/21, commenting that unlike

previous years, the College was not required to produce a three year financial plan.
Governors noted that the draft budget has been compiled at a time of relative uncertainty



69.19

70.19

71.19

72.19

73.19

74.19

surrounding how the College might be physically operating over the coming year due to
the impact of Covid-19. It was believed that the College could operate within the
parameters shown unless something significant where to happen, which would be duly
reported to the Board.

In respect of Income, it was reported that there has been a significant increase in the level
of funding received, as previously reported to the Board, due to a change in the funding
rate per student (the first in a number of years), in addition to new streams of funding.
Whilst there had been a reduction in Programme Funding, linked to the reduction in
student numbers, however this had been more than offset by the increases in the overall
funding rate. The projected surplus on the year was £36k, although contingencies (£50k)
needed to be made for Covid-19 related expenditure.

The increase in Teachers’ Pension Grant reflected that funding for the whole
year (starting in September 2019). It was assumed that comparable funding would
continue from April 2021

It was further reported that Other Income had reduced significantly as a direct
consequence of the effects of Covid-19 in that the College’s sports facilities had been
closed. It was anticipated that at some-point the facilities would reopen during the year.
The other main area of reduction relates to the interest received on investments.

In respect of staffing costs these had increased by 7.3% compared to the 2019/20 budget,
largely as a result of the effect of the 2019/20 pay-award and the full year effect of the
increase in employers’ pension contribution for both Teachers and Support Staff Schemes.
The Support Schemes also included an increase related to the McCloud decision

With regard to student numbers, the Principal reported that the number of offers was
comparable with last year, although out of Borough conversion rates remained an
uncertainty. However, any potential reduction in numbers would impact the 2021/22
budget (not the 2020/21 budget), due to lag funding arrangements.

The Board approved the Budget for 2020/21.

ANY OTHER BUSINESS

75.19

The Principal advised that it may be necessary to hold a special meeting of the Board in late
August or early September 2020, depending on circumstances.

76.19 There being no further business, the meeting closed at 17.41.



