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LSC

leyton sixth form college

SUCCESS

AT A CARING COLLEGE
Equity, Diversity and Belonging Policy

Purpose

Our framework of compassionate education articulates our commitment to our core strategic
objectives and consequently to Equity, Diversity and Belonging, and Mental health and wellbeing. In
line with the six principles of compassionate education we:

e Seek to empower

e Have high expectations

e Listen without judgement

o Promote optimism

e Model behaviours

e Treat each other with unconditional positive regard

The aim of the college’s Equity, Diversity and Belonging Policy is to ensure that all staff, students,
and visitors to the college are recognised and treated as individuals in their own right and
supported to participate fully in college life, free from discrimination, harassment and bullying and
in line with the principles of compassionate education. Throughout this policy and our annual
Equity, Diversity and Belonging action plan we prioritise removing barriers to participation,
progression and success, whilst celebrating and promoting both the diversity of the College
community and a range of local and national campaigns.

The college’s Equity, Diversity and Belonging Policy is informed by the Equality Act 2010 and aims to
promote equity, diversity and belonging and tackle unlawful discrimination, harassment and
victimisation with respect to the nine protected characteristics in the act (age, disability, gender,
gender reassignment, marriage or civil partnership, race, religion or belief, sexuality, pregnancy and
maternity). In addition, this policy takes into account socio-economic background and other factors
which are a potential barrier to equity and inclusion.

The Equality Act 2010 also introduced a Public Sector Equality Duty and this policy is designed to
implement these requirements. Appendix A and Appendix B provide further information on these
legal requirements.

The Equity, Diversity and Belonging Policy is published on the College’s website and all information
will be made available in alternative formats on request.

The college will also publish its equality objectives at least every four years, demonstrating how we
comply with the public sector equality duty.

Scope

This policy applies to all members of the College community, including governors, staff, students,
visitors and people using our services. The policy is also binding on our external contractors,
employers and other partners with whom the College collaborates. Unless otherwise stated, all
references to staff include potential employees, former employees, full-time and part-time
employees, as well as casual staff, agency workers, temporary workers and contractors.
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The Equity, Diversity and Belonging Policy should be read in conjunction with the college’s strategic
plan and the following policies in particular:

e Building Positive Relationships at Work (staff facing)

¢ Building Positive Relationships at College (student facing)

e Safeguarding Policy

e Fitness to Study Policy

e SEND and Academic Support Policy

e Admissions Policy

e Recruitment Policy

e Staff code of conduct and Low Level Concerns Policy

e Leyton Student Contract

e Grievance Policy

e Complaints Policy

Policy Statement

The College aims to provide a welcoming and inclusive environment and is strongly committed to
the principals of equity, diversity and belonging in education and employment. We strive to ensure
that all members of the College are treated fairly. We resist all forms of prejudice and
discrimination and recognise and value the diversity of our College community and actively
promote the celebration of this diversity.

The College has a statutory duty as a public sector provider to have due regard to:

(a) Eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by
or under the Equality Act 2010;

(b) Advance equality of opportunity between persons who share a relevant protected
characteristic and persons who do not share it;

(c) Foster good relations between persons who share a relevant protected characteristic and
persons who do not share it.

The college will:

e Ensure that strategies for teaching and learning and tutorial activities promote equality and
respect, and celebrate the diversity of our communities

e Collect data on student success and achievement so that the barriers to progression can be
investigated and remedied

e Promote a range of learning strategies which support and enable all students to fulfil their
academic potential

e Treat all members of our community with respect and dignity and seeks to provide an
environment free from harassment, discrimination and victimisation. The college will not
tolerate any form of discriminatory behaviour against its members, either from other
members, or from members of the public.

e Be proactive in seeking to identify individual needs and put in place reasonable adjustments so
that no-one is treated less favourably and so that potential barriers are removed.

e Ensure that applications to work or study at the college are considered without prejudice to the
protected characteristics

e Seek to achieve a work force that reflects the diverse community we serve

e Collect data on employees according to level, salary, promotion, retention and opportunity for
professional development
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Ensure that the principles of equity, diversity and belonging are embedded into all college
policies and procedures. Where appropriate this will include the completion of an equality
impact assessment.

Provide training to all staff on the application of the Equity, diversity and belonging policy
Robustly challenge inequality, prejudice and discrimination.

Roles and responsibilities
Governors are responsible for:

Ensuring that the strategic direction of the College supports advancing equity, diversity and
belonging

Ensuring the College meets all its legislative duties, including the general and the specific duties
of the Equality Act 2010

Reviewing progress on advancing equity, diversity and belonging on an annual basis via review
of an annual report and through the link governor visits

Ensuring that equity, diversity and belonging objectives are published, reviewed and updated at
least once every four years, in line with the requirements of the specific duties (see appendix A)
Ensuring progress on equity, diversity and belonging are published in an annual report to the
Corporation, in line with the requirements of the specific duties (see appendix A)

Striving to ensure that the membership of the body of governors reflects the diversity of the
college community

The College Leadership and Management Team is responsible for:

Promoting a welcoming, inclusive college for all, showing respect for everyone, valuing
diversity, and advancing equity and inclusion

Implementing the Equality Act 2010, including the general and specific duties and the Equity,
Diversity and Belonging Policy

Ensuring staff and students understand their responsibilities and are given appropriate support
and training to enable them to carry out their duties.

Ensuring equity, diversity and belonging monitoring is integrated into quality assurance
processes

Equality impact assessing policies, major plans and procedures, to identify areas for
improvement and making changes to ensure we are implementing our values as well as
complying with the Equality Act 2010.

The Equity, Diversity and Belonging Strategy group are responsible for:

Agreeing and monitoring implementation of the college’s annual Equity, Diversity and Belonging
Action plan developed as part of the College SAR process.

Reviewing, agreeing and monitoring the impact of the college’s Equity, Diversity and Belonging
policies for students and staff, identifying where we are falling short and recommending relevant
actions.

Ensuring that staff receive regular Equity, Diversity and Belonging policy updates and
recommending appropriate staff training.

Monitoring student and staff data relating to equity, diversity and belonging.

Proposing the development and implementation of initiatives and activities for staff, students
and relevant local communities in order to help progress and meet our equity, diversity and
belonging priorities and objectives.

Reviewing national developments to keep our own policies, procedures and practice up-to-date
and in line with good practice in the sector.

Promoting cooperation within, and between, and the involvement of a diverse range of staff and
students in College life to foster cohesion and eliminate discrimination.



4.4.

4.5.

4.6.

e Working collaboratively with other staff and student equity, diversity and belonging networks
and strategy groups (in particular the Anti-Racist Strategy Group, the Mental Health and
Wellbeing Strategy Group and the Student Council) and hearing regularly from representatives
on collective views and progress on their actions.

e Engaging with curriculum and support areas as required to ensure relevant equity, diversity and
belonging matters are on their agenda.

All staff are responsible for:

e Promoting a welcoming, inclusive college for all, showing respect for everyone valuing diversity
and advancing equity and inclusion

e Behaving in a way which does not discriminate against, victimise, bully or harass any individual
or group; this includes on social media.

e Challenging inappropriate or discriminatory behaviour.

e Reporting incidents of discrimination, victimisation, bullying and harassment.

e Contributing to self-assessment reporting on how equity, diversity and belonging are advancing
in their areas.

e Participating in equity, diversity and belonging training.

e Fully integrating and embedding equity, diversity and belonging in their delivery of services.

e Fully integrating and embedding equity, diversity and belonging within curriculum planning and
teaching, learning and assessment.

e Regularly reviewing the promotion of equity, diversity and belonging in individual subject areas
and improving the opportunities identified in schemes of work.

e Developing schemes of work, lesson content and resources which recognise and promote
inclusion.

e Encouraging students to respect other people with particular regard to the protected
characteristics set out in the Equality Act 2010

Students are responsible for:

e Promoting a welcome, inclusive college for all, showing respect for everyone, valuing diversity
and advancing equity and inclusion

e Behaving in a way which does not discriminate against, bully or harass any individual or group;
this includes on social media.

e Reporting incidents of discrimination, bullying and harassment to their tutor or other member
of staff.

e The Student Council also has a nominated rep for Equity, diversity and belonging and Anti-
racism.

Our expectations are that all who work with us in any capacity (for example, parents/carers,

contractors, work experience employers, external speakers and trainers) agree to:

e Show respect for everyone, valuing diversity and advancing equity and belonging

e Behave in a way which does not discriminate against, bully or harass any individual or group.

e Behave in a way that does not contravene the college’s Equity, Diversity or Belonging Policy or
the law.

Staff networks

It is recognised that Staff Networks can be an important vehicle for promoting inclusivity, belonging
and employee voice, as well as providing a safe space for people who share a protected
characteristic.
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Staff who are interested in setting up a staff network are encouraged to promote membership via
staff briefing and/or email and nominate a facilitator who will also sit on the EDB Strategy group to
ensure that any recommendations arising from the staff network can be fed into college strategy.

Guidelines for dealing with discriminatory conduct

The college encourages the disclosure of discriminatory conduct by any members of our community
in order that appropriate restorative action, and where applicable training and guidance be
provided to avoid further such conduct.

Key aspects of this policy will be included in student and staff induction sessions, Student and Staff
Codes of Conduct and Building Positive Relationship policies.

Allegations of breaches of the Equity, Diversity and Belonging Policy by students will be dealt with
through the Student Building Positive Relationships at College procedure.

Allegations of breaches of the Equity, Diversity and Belonging Policy by staff will be dealt with via
the college’s Building Positive Relationships at Work procedure.

Students/staff found to have behaved in breach of this policy will be dealt with through the Student
and Staff Disciplinary Policies either at the informal or formal stages as appropriate.

All incidents of discriminatory conduct will be recorded for monitoring purposes on CPOMS and
CPOMS StaffSafe.

Monitoring and review of policy
Student views will be collected through questionnaires and focus groups in tutorial and at
course level as well as through tutor group representatives and the student council.

Staff views will be collected through staff surveys, focus groups as part of residencies, cross college
strategy groups, the JNC and other staff voice activities.

We will also evaluate progress towards meeting the needs of all staff and students, promoting
equity, diversity and belonging and tackling discrimination in course reviews, self-
assessment and lesson observation.

Our policies and procedures will continue to be reviewed for their impact on our commitment to
equity, diversity and belonging.

Progress on narrowing achievement gaps will be monitored.

All incidents of discrimination, bullying and harassment and victimisation will be recorded on
CPOMS and CPOMS StaffSafe.

Senior leaders, managers and the Equity, Diversity and Belonging Strategy Group will receive

reports and monitor and evaluate the implementation of this policy including:

e Routinely analysing student related equity, diversity and belonging data reports to help identify
trends and address gaps in recruitment, achievement, progression, retention and sense of
belonging

e Routinely analysing staff related equity, diversity and belonging data to help identify trends and
address gaps in recruitment, internal promotion, access to CPD, reasons for resignations and
sense of belonging to ensure the college recruits and retains a diverse workforce.



e Routinely scrutinising reported incidents of discrimination, bullying and harassment and
victimisation.

7.8. The effectiveness of the policy will be monitored by the Senior Leadership Team, and ultimately by
the Corporation.

7.9. This policy will be reviewed once a year or more frequently where required to ensure compliance
with current legislation.

Appendix A
Legal framework

The Equality Act 2010 introduces the term ‘protected characteristic’ to refer to aspects of a person’s
identity explicitly protected from unlawful discrimination. Nine are identified:

o Age

e Disability

e Gender reassignment

e Marriage / civil partnership
e Pregnancy / maternity

e Race
e Religion and belief
e Sex

e Sexual orientation

However, other aspects of a person’s identity, background or circumstance can cause them to experience
discrimination, for example a person’s socio-economic status, class or background. The College is
committed to advancing equality and eliminating discrimination on these and other grounds

The Equality Act 2010 contains a Public Sector Equality Duty, which requires the College to give due regard
to:

e eliminate discrimination, harassment and victimisation

e advance equality of opportunity

e foster good relations.

‘Advance’ involves having due regard to the need to:

a) remove / minimise disadvantages experienced by persons who share a relevant protected characteristic
that are connected to that characteristic

b) take steps to meet needs of persons who share a relevant protected characteristic that are different
from the needs of persons who don’t share it

c) encourage persons with a relevant protected characteristic to participate in public life or in any other
activities where participation by such persons is disproportionately low

‘Foster good relations’ includes having due regard to tackle prejudice and promote understanding.
The Equality Act 2010 also requires certain public sector organisations, including schools and Colleges, to

meet the requirements of two specific duties, which are to:
e Set and publish equality objectives every four years, that are specific and measurable



e Publish equality information every year. This should show how the organisation is meeting the
general duty and the progress that has been made in achieving the equality objectives

Appendix B
Definitions

Direct discrimination occurs when someone is treated unfairly, or less favourably than another person,
because they have a protected characteristic. This often arises because of assumptions, stereotyping or
prejudice. Direct discrimination also covers association discrimination or perception discrimination. This is
direct discrimination against someone because they associate with a person who has the protected
characteristic or because they are perceived to have a protected characteristic.

Indirect discrimination occurs when a provision, criterion or practice is applied that appears to affect
everyone equally but which in fact puts people who share a protected characteristic at a disadvantage.

Harassment occurs when someone behaves in such a way that their conduct has the purpose or effect of
creating an environment that is offensive, hostile, degrading, humiliating or intimidating for a person

Victimisation occurs when a person experiences disadvantage because they have supported someone in
making a complaint or an allegation of discrimination, or because they personally have made an allegation
of discrimination.



