Leyton Sixth Form College
CORPORATION

APPROVED Minutes of the meeting of the Corporation held on 26 September 2022 at 18.00, in the
Library Mezzanine.

PRESENT: Joga Kabra (Chair); Gill Burbridge (Principal); Dr Adriano Fachini; Naylah Hossen; Robert
Kendrick; Emily Martin; Mirna Peach and Saran Turobin-Harrington.

In Attendance: Michael Gallagher (VP, Teaching & Learning and Student Achievement); Chris Price
(former VP, Wider Student Experience) and Lis Ebokwe (VP, Wider Student Experience).

Clerk to the Corporation: Michael Wood
DECLARATION OF INTERESTS

No Governor declared an interest.
APOLOGIES FOR ABSENCE

Apologies for absence were received from Sara Assasi, Harry Shackleton (Independent Governors)
and Alan Leak (Director of Finance).

WELCOME
The Chair welcomed Lis Ebokwe, the new Vice-Principal, Wider Student Experience, to the meeting.
MINUTES

72.21 The Minutes of the meeting held on 20 June 2022 were approved.
MATTERS ARISING & ACTION LOG

73.21 The Action Log was noted. With regard to Minute 54.21, the Principal advised that the
Parent Governor vacancy would be promoted as part of the online parent meeting to be
held on 27 September. In respect of Minute 58.21, Governors were advised strike by
teachers was likely given the most recent 5% pay offer that had been made by employers.

GOVERNANCE REPORT

74.21 The Chair introduced discussion of this summary report which provided the Board with
progress updates in respect of the Governance Improvement Action Plan, Training &
Development; the Link Governor Scheme and current Corporation Membership. The Clerk
referred to the results from the self-evaluation questionnaire carried out at the Strategy Day
in June, with key areas being highlighted for further discussion/action, including improved
communication and succession planning.

75.21 In considering the Improvement Action Plan, the Board noted that it was intended to hold a
Risk Workshop in November, related to the external context of the College’s finances and
other developments (eg possible re-designation as a public body by ONS). Arising out of an
internal audit review of governance, it had been recommended that the College should
develop a Scheme of Delegation by December. Action 1



76.21 With regard to the Link Governor Scheme, it was observed that not all areas of the College

were currently in scope (ie Maths, Learning Support, Art & Media). The Principal proposed
that thought be given to developing a thematic approach to the Link programme which
could be explored more fully at the Quality & Standards Committee. The Chair stressed the
importance of Governors maintaining links with College counterparts and having at least one
meaningful form of engagement per term on which they could report. Attendance at
College events would also be encouraged and the Principal undertook to ensure that
Governors were included on up-to-date mailing lists.

Actions 2&3

PRINCIPAL’S REPORT

77.21 The Principal presented reports on Reset, 2022/23 and in respect of Student Outcomes,
2021/22 and Enrolment, the following key points being highlighted:

a)

iii)

iv)

b)

vi)

vii)

viii)

Reset, 2022/23

the College was now operating in a new era with a new King, Prime Minister and
Secretary of State;

the impact of inflation and the cost of living crises were posing real and immediate
challenge, both for the College and its staff;

Academisation had been discussed at the June Strategy Day and remained a strategy
option for the College to explore further, especially if colleges were to be deemed to
be public bodies;

central to the College’s reset following two years of the pandemic was
‘compassionate education’ based on six core principles, which included
commitments to teaching and learning, training and development, accountability,
student well-being and pastoral care, and leadership and management standards;

Student Outcomes, 2021/22

the fact that students took external examinations for the first time in two years had
impacted on College results, with ALPS scores for A Level moving from ‘good’ to
‘satisfactory’, and from ‘excellent’ to ‘satisfactory’ for Vocational courses;

despite the challenges the College and the wider sector had faced, retention had
been good at 88.7%, although overall achievement had fallen from 91% to 82%;

GCSE English results were higher than the national average at 39.9% (cf 24%), and
similarly Maths results were above the national average at 20% (cf 15%);

in respect of high grades at Levels 1 & 2, these had reduced from 80% to 68.8% and
from 56.8% to 27.9%, respectively;



c) Enrolment, 2022/23

ix) the College’s funding target was 2270 and currently student enrolment stood at
2293, although some adjustments to this figure were expected. In terms of gender
balance, it was noted that this was similar to previous years.

78.21 Arising out of Governor questions, it was commented that one reason why the College had a
higher proportion of female students was that it had three all-girl feeder schools, but this
also reflected the national picture. Asked whether or not College achievements were lower
than expected, the Principal confirmed that they were largely in line with expectations. It
was noted that some students had refused to take exams and had decided to repeat their
second year. In terms of where the College’s results sat amongst immediate competitors, it
was commented that some colleges had lower pass rates overall and had moved more
towards delivering vocational courses.

79.21 In response to a question related to the cost of living challenges, Governors were advised
that there was a limit to what the College could do, but it would be offering ‘warm study

spaces’ for students during the winter months, with extended Library opening etc.

FINANCIAL REPORT
80.21 It was agreed to defer this item until the next meeting, it being confirmed that monthly
Management Accounts would continue to be circulated to the Board.
Action 4

STUDENT SUSPENSIONS & WITHDRAWAL REPORT, 2021/22

81.21 The Vice-Principal (Wider Student Experience) presented a report on Student Suspension &
Withdrawals, 2021/22, the following key points being noted:

e there had been 47 suspensions compared with seven the previous year,
although this was due to lockdown restrictions. The closest year for

comparative purposes was 2018/19 with 22 suspensions;

e 21 suspensions were related to ‘unacceptable’ behaviour, including an increase
in violence between female students;

e the number of withdrawals remained low at seven (cf with five in 2018/19).
SAFEGUARDING REPORT, 2021/22

82.21 The Vice-Principal (Wider Student Experience) presented a report on Safeguarding, 2021/22,
the following key points being noted:

e the College had provided support to 626 students over the year, compared to
330 in the previous year;

e 51 students had been seen by a counsellor (cf 100 in the previous year);



e Governors would be offered SmartLog safeguarding training in the near future.

Action 5

83.21 Inresponse to Governor questions, it was confirmed that the College had increased the level
of resource it was providing for safeguarding, including an increase from four to six days for
professional counselling support. The Principal commented that a greater proportion of
staff absence was being recorded in respect of mental health issues, and that a report on
staff well-being would be presented to the next Board meeting.

Action 6

ANY OTHER BUSINESS

84.21 On behalf of the entire Board, the Chair thanked the retiring Clerk to the Corporation and
the former Vice-Principal (Wider Student Experience), for their seven and thirty-eight years’
service, respectively, and wished both well for the future.

85.21 There being no further business, the meeting closed at 19.30, the date of the next
meeting being confirmed as Monday 12 December 2022.



