Leyton Sixth Form College
CORPORATION

APROVED minutes of the meeting of the Corporation held on 20 March at 18:00, held in the Library
Mezzanine

Present: Joga Kabra (Chair); Gill Burbridge (Principal); Dr Adriano Fachini (Staff Governor); Robert
Kendrick (Independent Governor); Harry Shackleton (Independent Governor- virtual attendance);
Naylah Hossen (Student Governor); Michael Boachie (Support Staff Governor)

In Attendance: Lis Igbokwe (VP Wider Student Experience); Michael Gallagher (VP, teaching,
Learning and Student Achievement); Alan Leak (Director of Finance)

Clerk to the Corporation: Mirna Peach
There were no declarations of interest.

Apologies for Absence: Saran Turobin-Harrington (Independent Governor); Emily Martin
(Independent Governor)

Minutes of the last meeting held on 12 December 2022

104.21 The minutes of the last meeting held on 26 September 2022 were approved except for one
typo on minute 93.21 which should read ratio, and not ration.

Matters Arising and Action List

105.21 With regard to action 87.21 It was confirmed that the College was successful in advertising
for a Parent Governor. The Chair and The Clerk had met with Karen Hetherington to discuss her
suitability and interest for the role. The prospective Parent Governor is invited to attend this Board
meeting, pending agreement by the Board.

106.21 With regard to action 94.21, The Clerk confirmed that the Audit Terms of Reference had
been updated to reflect the agreed changes.

107.21 With regard to action 100.21, The Clerk confirmed that there had been a change in the next
meeting date for the QS Committee, which is now scheduled for 27 April at 5.30pm

108.21 With regard to action 102.21, the Clerk confirmed that we were successful in recruiting for a
Support Staff Governor, with Michael Boachie, Senior Administrative Assistant, joining the Board.

PARENT GOVERNOR KAREN HETHERINGTON

109.21 The Clerk introduced the paper on the Parent Governor, _
N s has met informally with

The Chair and The Clerk and has attended a QSC meeting in advance of her joining The College
Board.

110.21 The Board approved the recruitment of the Parent Governor and formally welcomed her to
the Board. Introductions were made.
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VICE CHAIR VACANCY

111.21 As Governors had not expressed any interest in taking up the position of Vice Chair, it was
agreed that more clarity on the role would need to be decided upon. The Chair recommended that
the Board move to introduce a shared role for this position.

112.21 After a brief discussion, It was agreed that the Chair and the Clerk would meet to explore this
idea further and that the Board would look at this again at the Strategy Day meeting.

HEALTH AND SAFETY PRESENTATION — ANDY WRIGHT

113.21 The Manager for Heath and Safety presented his paper to the Board. He confirmed that the
Health and Safety Committee had managed the small issues identified by Auditors and he verified
that the college is in a very strong position regarding its Health and Safety.

114.21 He outlined in detail the Board’s responsibility in relation to Health and Safety particularly
around:

i Ensuring the college complies with statutory legislative requirements.
ii. Agreeing the College Health and Safety Policy and monitoring compliance.
iii.  Taking reasonable steps to ensure that buildings, equipment, and materials are safe.
iv. Ensuring the Corporation members have a strategic overview of how the college is managed
and is judged by Ofsted to be part of the leadership and management function.

115.21 The Manager for Health and Safety introduced Smartlog, a cloud-based health and safety
compliance management software used by the College to enable staff to complete Health and Safety
training online. He reported that the College was 96.6% compliant with all Health and Safety training
for staff and that he was extending his reach to work with students, to enhance their knowledge and
skills around risk assessments, fire awareness, security, and onsite behaviour.

116.21 He recommended that the Governors receive the following training via Smartlog which
includes the following:

i Health and Safety
ii. Fire Awareness
iii. Safeguarding

117.21 It was agreed that the Clerk will forward Governors College email addresses to HR.

118.21 Governors welcomed the report and questioned whether there had been any unexpected
changes or surprises following an Audit Inspection. The Manager for Health and Safety reported that
Inspectors had been impressed with the College position and that nothing unexpected had been
seen.

119.21 Governors were impressed with the level of compliance around training and commented on
the college culture which ensures that staff feel safe within the workplace. In relation to student
safety, Governors questioned how this was being communicated, reinforced, and managed around
the College. The VP for Wider Student Experiences confirmed that

i Students are made aware of Health and Safety through tutorials.
ii. Aspects of security and any relating issues are items for discussions at SLT.
iii. Safeguarding is a standing item on SLT Agendas.
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PRINCIPALS REPORT

120.21 The Principal presented her report detailing the positive aspects of the College. The following
key points were highlighted:

Vi.
vii.

viii.

The College continues to carry out its core purpose.

We have a dedicated and energised body of staff and a student body which demonstrates

creativity and positivity on a daily basis.

The College has been able to celebrate achievement through an Awards Evening, the first

held since the pandemic.

The talent of our students has been wholly demonstrated through College performances in

musicals and plays, and displayed further within the College magazine, The Showcase.

The Duke of Edinburgh scheme has enabled the most vulnerable students to achieve

success.

The Lightning Talks, themed around compassionate education, have been well attended.

The current operational focus is on

- Teaching and Learning, different now because of the impact of COVID

- Outcomes, with support provided to students through Catch Up support, interventions,
and additional workshops.

- Student progression

- Student wellbeing and development

Plans for the next academic year centre on student recruitment for which interviews are

currently taking place; staffing and curriculum requirements and the budget for 2023-24.

121.21 The Principal reported that the College faces some serious challenges which will affect its
identity and its structure and inform its future financial forecasting.

122.21 The Principal detailed the Borough approaches to Post 16 education, stating that its
influence was only on Post 16 education in maintained schools. The Borough’s intentions to improve
provision, retention and outcomes for those in Post 16 education will be met with difficulty as the

Infrastructure and collaboration needed to engage with Post 16 providers does not currently exist.

123.21 The Principal specified her work on the Post 16 fair Access Provision, which as yet had not
been as impactful as needed.

124.21 Further challenges to the College were described;

- The defunding of AGQs. 55% had already been defunded, with the remaining 45%
unlikely to be approved. Headteachers had requested a delay in the rollout of T Levels,
but this had been disregarded by the Government.

- The impact this will have on the College curriculum offer, impacting negatively on the
financial viability of the College.

- New accountability measures resulting in additional bureaucracy.

- Implementation of the ONS reclassification

- The changing nature of the Post 16 environment, with the number of stand alone sixth
form colleges shrinking daily.

125.21 The Principal reported that the College was exploring several options, but key decisions will
need to be made at the Board Strategy Day meeting.
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126.21. The Principal confirmed that the College has received it's 2023-24 funding allocation. Whilst
there has been an increase in funding because of the Spending Review, this has been eroded by
inflationary pressures, which in turn are driving the current disputes in education.

127.21 Future matters for Governance oversight were agreed and will be items for discussion at the
Board Strategy meeting in May. These include:

- Strategic direction for the College

- Future proofing

- Governor involvement in future enhanced inspections: Skills
- Safeguarding

- Accountability Statement

- Three year external review

128.21 Governors voiced deep concerns over the disappearance of AGQs from the College
curriculum. They raised questions on the impacts this would have on young people, particularly on
those whose academic profiles did not fit A Levels. Governors agreed that this posed a real threat to
the College.

129.21 Further discussion centred on the viability of T levels, specifically on the difficulties
surrounding work placement. Governors further discussed the negatives impacts this would have on
dwindling student choices and progression opportunities for some students.

130.21 Governors were asked to reflect on what information be helpful to have from SLT to inform
discussions on the Board Strategy Day, and to send these requests to the Clerk.

FINANCIAL MATTERS

131.21 The Director of Finance presented the latest set of Management Accounts currently available
for January 2023 and an update on the 2023-24 budget. The accounts continue to show a forecast
net deficit position, however it was better than that budgeted.

- The Budget shows an estimated operational deficit of c£612K for January 2023 (£163k
excluding FRS102 adjustments), £31K better than that approved by the Corporation.

- Acapital grant of £105 had been received, and is likely to be spent on developing
sustainability projects over the summer period. A further grant is likely to be received this
coming April. The Director for Finance will report spending plans to Governors for approval.

- Adetailed review of the staffing budget continues each month.

- The balance sheet continues to be strong with cash balances of c. £4.9M

- Student numbers continue to be monitored and is in line with the 2" ILR return.

- The Performance Indicators continue to show a strong position against target.

132.21 The College has now received its financial allocation for 2023-24, noting that this has
increased by £264K, lower than the plan had assumed by £72K. This is due to the student retention
factor and the rate of increase of just 2.2%

133.21 The Director of Finance further noted that the level of inflation faced by the College is
significant, impacting on costs, particularly staffing demands for pay increases, as yet unagreed.
Although the 2022-23 Financial Plan was based on returning a small surplus, to do this would require
significant levels of savings.
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134.21 The Director for Finance asked for an agreement in principle to repaying the bank loan with
a final decision to be taken forward by a report back to the Corporation. The following reasoning was
set out;

- Following the increase in bank base rates, the level of costs incurred for early repayment are
much reduced.

- Although ongoing reviews are needed, a small level of breakage cost is likely to achieve best
value for the College.

135.21 Governors discussed whether repayment of the loan would be of better value to the College,
and noted that the College would not be able to apply for further commercial loans. The Director for
Finance confirmed that loans for capital projects would still be available to them.

136.21 Governors noted the latest set of Management Accounts and approved in principle the
repayment of the loan pending a report back to the Corporation.

DRAFT COMMITTEE MEETING REPORT AND ACTION LIST — QUALITY AND STANDARDS

137.21 The Chair noted that the quality of the presentations to the committee were good and
prompted questioning by the Committee.

138.21 The VP for Teaching, Learning and Student Achievement presented the progress report on
the College SAR.

- Three residencies had now taken place and include Science, Business and English and
Performing Arts.

- He had met with student and staff focus groups who reported they felt more confident
following RESET.

- Lesson observations had been relaunched, with experienced Managers working with those
less experienced.

- It was noted that informal peer to peer support was taking place, to share good practice.

- There is a focus on student behaviour and attitudes, with staff consistently raising
expectations and applying their approaches.

- The VP for Wider Student Experiences with working with the Head if Learning Support,
looking at support and interventions, and with the Safeguarding Manager focusing on fitness
to study, and supporting student return to College. Attendance has also been on ‘The
Difference’ programme learning more on strategies to minimise retention issues.

- Middle managers have completed an SFCA Leadership Programme, and feedback was
positive, with managers reporting that they found it useful.

- The Principal is working with our future staff leaders, to develop their skills and knowledge.
They are completing a personal development plan as part of the programme.

139.21 Governors enquired what impact staff working from home or distance learning had had,
and were informed that teaching staff were now more skilled at using E Learning Platforms. The
College had taken the decision to move to MS Teames, in addition to using a new Intranet
platform. An E Learning Champion had also bee chosen in each area, and a Parent Portal is now
in operation, enabling parents and carers to access specific information on their child.

140.21 Governors agreed that the College is now in a good position to support learning beyond
the classroom, and is now expanding learning through the platforms.
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CLERK’S REPORT

141.21 The Clerk presented her report to Governors on her activities since she began in her role.
These include:

- Working with HR to ensure DBS checks were up to date. Governors agreed to be
contacted by HR using the College email addresses.

- Ensuring Governors had access to training through the ETF programme, and also through
the SFCA Webinars.

- Developing the Cycles of Business for The Board and The Audit Committee for 2023-24,
and relooking at the Terms of reference for the QS Committee, to ensure the College is
meeting it’s statutory duties in regards to its reporting. The Clerk will report back to the
Corporation at its June meeting to agree the Cycles of Business for the following
academic year.

142.21 The Clerk presented feedback from Sixth Form and FE Colleges on their OFSTED experiences
around Governance. She informed Governors that the key areas OFSTED focus will be on, which
include looking at Governing Body behaviours around challenge and interrogation of reports and
governor knowledge on the curriculum, data, the learner experience, the college’s response in
relation to skills. They would want to see examples of challenge, knowledge of the strengths and
weaknesses of provision and any College plans to addresses these and will look at Link Governance
in key areas such as EDB, Safeguarding, Skills. In addition, governor statements on aspects of the
college are challenged by ‘How do you know’ and there will be scrutiny on Governor knowledge
around EDB and Governor training.

143.21 The Clerk made the following training recommendations to the Board:

- Reading and interpreting and questioning information and data

- Governor Challenge — effective questioning

- Teaching and Learning — knowledge of strengths and weaknesses and improvement
strategies

- Post 16 Skills Act and implications for Sixth Form Colleges

- Safeguarding and Prevent

144.21 The Clerk made the following recommendations for Link Governance development to the
Board:

- Link Governor for Careers and Skills

- Link Governor for Safeguarding and Prevent
- Link Governor for EDB

- Link Governor for SEND

145.21 The Parent Governor agreed to becoming the Link Governor for Careers and Skills

146.21 The Clerk further recommended future areas for reporting and scrutiny for compliance, and
indicated that reporting cycles are to be included within the cycles of Business for The Board and its
Committees. The Clerk will bring back the updated Business Cycles for approval, to the Board
meeting in June.

147.21 The Clerk provided a brief overview of the Governance MS Teams page, highlighting its key
areas. This will form the repository for all Governance documents, including training and wider
reading materials.
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AOB.

148.21 The Clerk is to send out the Link Governance Document to Governance for review.
149.21 The Clerk is to ensure that the Parent Governor has her College login details.
Mirna Peach

Clerk to the Corporation



