Leyton Sixth Form College
CORPORATION

APPROVED minutes of the meeting of the Corporation held on 12 December 2022 at 18:00, held
VIRTUALLY via MS Teams

Present: Joga Kabra (Chair); Gill Burbridge (Principal); Dr Adriano Fachini (Staff Governor); Robert
Kendrick; Emily Martin; Sara Assasi; Harry Shackleton (Independent Governors)

In Attendance: Lis Igbokwe (VP Wider Student Experience); Michael Gallagher (VP, teaching,
Learning and Student Achievement); Alan Leak (Director of Finance)

Clerk to the Corporation: Mirna Peach

Apologies for Absence: Naylah Hossen (Student Governor); Saran Turobin-Harrington (Independent
Governor)

Minutes of the last meeting held on 26 September 2022
86.21 The minutes of the last meeting held on 26 September 2022 were approved
Matters Arising

87.21 With regard to minute 73.21, The Principal advised that the Parent Governor role will be
promoted in her newsletter to parents in the new year.

CHAIRS REPORT

88.21 The Chair welcomed the new Clerk to The Corporation, and thanked Emily, Rob, Harry and
Saran for their support in the selection and interview process and thanked the Principal and Theresa
Bird (Director of People and Organisational Development) for their support also. The Clerk is taking
stock of the present situation for the Corporation and will meet with the Principal and the Chair in
the new year to look at development plans for the Board.

89.21 The Chair updated the Board in his recent visit to the College, when he presented to staff at
the weekly briefing. The Chair thanked staff for their work and provided them with an overview of
the current college situation in relation to its financial position. In addition he stated that from the
governors perspective, success is viewed using the following indicators

e Staff wellbeing is a priority

e Staff dedication and Commitment is recognised
e Students aspirations are fulfilled

e Recruitment targets are met

o The college remains financially viable.

The Chair added that governors are fully aware of the general uncertainty in the sector, and along
with SLT are focusing on looking beyond the horizon both for possible opportunities and real and
perceived threats.

The Chair introduced the guest speaker James Kewin, Deputy Chief Executive to the SFCA, who
informed staff of the options open to the College regarding academisation.
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PRINCIPAL’S REPORT

90.21 The Principal presented her reports in respect of the new curriculum timetable, the focus on
teaching and learning and student experience outside of the classroom. The following key points
were highlighted:

VI.

VII.

VIII.

The RESET PLAN consists of 7 key areas aligned to the College SAR

There was a revision to the timetable which addressed some of the problems of the

pandemic timetable. The new timetable allows for more sustained teaching and learning as

well as longer tutorials.

The development of a more inclusive curriculum which was informed by the College work on

antiracism and the recent staff CPD centring on inclusion.

The College was making better use of technology to extend learning beyond the classroom,

to improve communication and to develop its E Learning provision. The College now has a

new intranet and is using MS Teams which will replace the use of Zoom and Google

Classroom.

The College continues to use compassionate education to support and model behaviour and

intervention. Chris Price is supporting this by working with Lis Igbokwe who is leading the

College pastoral teams.

The is a greater emphasis on wellbeing and personal development as well as the

development of skills for HE and for the workplace.

The new VP, Lis Igbokwe, is bringing in new Ideas and initiatives and Theresa Bird has

stepped up as Director of People and Organisational Development.

In preparing for the future, the College is considering

- The Political Direction — Uncertainty around the educational position of either political
party makes this a difficult time for colleges.

- Curriculum Reform — although it was noted that the axing of the Applied General
qualifications has stalled, and T Levels feel less of a threat.

- ONS Reclassification — Although FE and Sixth Form Colleges have been reclassified back
to the public sector, there are very few benefits of this to the sector as they will
continue to pay VAT.

- Academisation — The exploration of whether the College academises has been set in
motion, with SLT members attending a meeting with senior leaders at Long Road Sixth
Form College in Cambridge. A reciprocal meeting is planned in the new year to map out
in more detail what academisation could look like for both colleges. If it looks viable,
both Principals will bring this back to their respective governing bodies. The Principal will
continue to explore local options. The Principal proposed that the Away Day in May
2023 could be used to explore this further

- Financial Uncertainty — Pressure around pay continues, with possible further strikes
planned by the teaching unions. This is fuelled by inflationary pressures on staff.

- Staffing Concerns — Although the college has undertaken more recruitment than normal
this term, it is still proving difficult to recruit staff for specific roles. In addition, it was
noted that there is staff on long term absence, some with mental health as a major
factor.

91.21 Arising out of Governor questions, the Principal confirmed there would be a full consultation
with staff regarding academisation. There were no local updates regarding academisation reported.
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REPORT FROM THE STUDENT COUNCIL

92.21 There was no report from the student council due to the absence of the Student Governor,
because of illness

FINANCIAL MATTERS

93.21 The Director of Finance presented the Financial Statements 21/22 to the Board. The Following
key points were highlighted

- The updated Annual Report of the Audit Committee had been received, with the internal
auditors providing substantial assurance and a confirmation of their opinion that they
were happy with the financial controls that are in place

- The audit had been clean and the College was deemed to be a ‘going concern’ and that
the deficit remained in budget

- The reports had been discussed in detail by the Audit Committee and their opinion was
reflected in the level of assurance given by the auditors.

- The percentage spent on staffing was queried by the Chair with the Finance Director
clarifying that the staffing percentage level of 80% was inflated by the Catch Up Funding,
pushing up the staffing ratio.

- That the management accounts had assumed a 5% pay award, which could have a
negative effect depending on the final agreed settlement

- Student recruitment was more than the College had planned, standing at 2284

- The Principal confirmed that the College was in similar territory as other colleges in
regards staffing ratios, pay issues and filling key posts.

94.21 Two recommendations for changes were made in respect of the Terms Of Reference for the
Audit Committee:
- That the quoracy be reduced from 4 to 3
- That the quoracy levels be changed to 50% of the membership, rounded up to the whole
next number.

95.21 The Board approved both changes to the Audit Terms of Reference.

96.21 The Board approved the Financial Statements, 2021/22 and related Letter of Representation.
The Annual Report of the Audit Committee was noted.

ANNUAL RISK MANAGEMENT REPORT AND RISK MANAGEMENT POLICY

97.21 The Audit Committee reviewed the annual risk report and the risk management policy at its
November meeting. Two issues were highlighted within the report and included within the register

- The cost of living
- Cyber security

The Board considered and agreed the report, and no changes were proposed.

TEACHING AND LEARNING — COLLEGE SAR
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98.21 The Chair informed governors that he had sat on the SLT panel validation process and noted
that it had been robust and supportive, and suggested that future focus could be centred on SLT
action plans which had resulted in significant improvements.

99.21 The VP for Teaching, Learning and Student Achievement presented the College SAR. The
following highlights were made:

I The College had returned to Face to Face education, and he noted that compassionate
education was timely as the effects of the pandemic and the loss of face to face schooling
had had a negative impact on the students

IIl.  The College had anticipated its outcomes to be hit, with results falling closer to the 2019
mark, like other institutions with comparable demographical intakes.

Il. With the introductions of the RQF Framework, the College was pleased with the outcomes
for its Vocational offer, although the value added had been lower than expected.

IV.  There was an increase in the focus on staff wellbeing, and the figures for students accessing
the College counselling services had increased significantly.

V.  Thereis a return to teaching and Learning focuses, with lesson observations taking place.

VI.  Agreater emphasis is placed on E Learning, and the College is moving to a new platform
VIl.  The College has implemented minimum higher standards for students, together with higher
aspirations.
VIIl.  The is a greater focus on student personal development and skills development,

IX.  The wellbeing of staff and the CPD programme will incorporate EDB and will be central to
CPD activities.

100.21 After discussion governors agreed that the programme area residencies would be aligned to
the Quality and Standards Committee meeting dates. The Principal will liaise with the Clerk to
confirm the dates.

GOVERNANCE MATTERS

101.21 The VP for Wider Student Experiences informed the Board that she would be asking the
student representatives for tutorials to complete a survey. This would add to the student voice and
would be presented to the Board by the Student Governor. It was agreed that the theme for the
survey would be wellbeing/confidence with studies and exams.

102.21 The Clerk will start the process for recruiting a support staff governor in the new year.

AOB

103.21 The Chair thanked SLT for their continued good work and welcomed the new VP to the
College.

Mirna Peach
Clerk to the Corporation



