Leyton Sixth Form College
CORPORATION

APPROVED minutes of the meeting of the Corporation held on 11 May at 2.45, held at the London
Chigwell Prince Regent Hotel, Manor Rd, Woodford, Chigwell, Woodford Green IG8 S8AE

Present: Joga Kabra (Chair); Gill Burbridge (Principal); Dr Adriano Fachini (Staff Governor); Robert
Kendrick (Independent Governor); Harry Shackleton (Independent Governor); Michael Boachie
(Support Staff Governor) Emily Martin (Independent Governor); Karen Hetherington (Parent
Governor) Sana Patel (Student Governor)

In Attendance: Lis Igbokwe (VP Wider Student Experience); Michael Gallagher (VP, Teaching,
Learning and Student Achievement), Alan Leak (Director of Finance)

Clerk to the Corporation: Mirna Peach
There were no declarations of interest.

Apologies for Absence: Saran Turobin-Harrington (Independent Governor); Naylah BeeBee Mamode
Hossen (Student Governor)

The Chair thanked all governors for making themselves available to the Strategy Day. He highlighted
it's significance both in governors having an opportunity to share experiences and expertise but also
to work with the SLT on critical future challenges and opportunities.

In this respect the chair acknowledged the considerable time and commitment by the Principal in
planning the day.

The Chair welcomed the new Student Governor, Sana Patel.
Minutes of the last meeting held on 20 March 2023

150.21 The minutes of the last meeting held on 26 September 2022 were approved except that Alan
Leak should be recorded as ‘in attendance and ‘not present’, and item 131.21 should read £105K and
not £105.

Matters Arising and Action List

151.21 With regard to action 111.21 It was confirmed that the Clerk had put together a Governor
Recruitment Pack and an advert that will be placed on the College website, in TES and FEJobs. The
advert specifies areas Governor experience within Education and Community engagement.

152.21 With regard to action 120.21, The Principal confirmed that she had put together a Parent
Newsletter, which will be sent out to Governors also.

153.21 With regard to action 130.21, Governors confirmed that they are happy with the Strategy
Day.

154.21 With regard to action 136.21, The Chair confirmed that he had liaised with the Director
of Finance and was assured that it was still advantageous to repayment of the loan and
approved that this should be done. This has now been actioned.

155.21 Action 148.21 has been completed.
156.21 Action 149.21 has been completed.

PRINCIPAL’S REPORT AND PRESENTATION



Leyton Sixth Form College
CORPORATION

157.21 The Principal confirmed that her report and presentation was covered within the content for
the Strategy Day

ACCOUNTABILITY STATEMENT

158.21 The Principal introduced the paper on the College Accountability Statement, drawing
attention particularly to its context. The Accountability Statement is a required statement resulting
from the Skills Act and aligns the College curriculum with the local, regional, and national economy.
It sets out the initiatives being undertaken to contribute to the economy by continuing to help our
students develop the skills they will need to succeed in work and higher education. The Principal
informed Governors that there was no set format for the statement. She invited Governor
comments to help clarify aspects of the report and for further discussion.

159.21 In response to questions around Borough involvement, the Principal confirmed that they
had been directly involvement, despite them pulling together the Post 16 offer. The Principal further
confirmed that she had attend the Borough Post 16 Strategy meetings.

160.21 The Principal advised Governors to refer to the Accountability Statement for OFSTED
purposes.

CAREERS AND SKILLS PRESENTATION

161.21 The Manager for Careers, Employability and Progression presented his paper on Governor
Accountability around Career and Skills. He shared information on

- The current provision for careers at LSC

- The DfE’s Guidance for Colleges and FE

- Where Careers sits within an OFSTED inspection

- Therole of the Governing Body

- Checklists of useful questions for Governors when reviewing the College career provision

162.21 He summarised the make-up of the College Career Team and described the services
provided by them, which include workshops, drop-ins, seminar talks, trips and events.

163.21 He advised Governors that a meeting between the Link Governor for Careers and Skills and
himself has been arranged, and a report to the Board resulting from this will follow.

164.21 An overview of the Gatsby Benchmarks was presented to Governors, detailing their history
from 2014 to the present. The Benchmarks are linked to the careers work currently underway at the
College, particularly around student experiences of the workplace, and is a key OFSTED focus.

165.21 A full explanation of Governor responsibilities for careers was given. These include

- Governors have a key role in ensuring Colleges provide students with the best possible
education, training and preparation for adult and working life.

- That the College is using the Gatsby Benchmarks to improve careers provision

- That the College is offering every student at least two meaningful encounters with an
employer, at least one of which should be related to the student’s subjects.

- That the College is publishing details of the careers programme on the College Website

- That the College data on its career provision is accurate and maintained

- That students with EHC plans are provided with careers guidance

166.21 He confirmed work was underway with the College Learning Support programme Area to
ensure those students are being provided with Careers support.
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167.21 Governors thanked the Manager for Careers, Employability and Progression for his
presentation. In response to Governor queries around the difficulty in students being able to find
meaningful work experience, particularly within the local area, he confirmed that it was easier to
find work experience for students studying vocational subjects, as work experience is compulsory for
them, and although it is harder to do the same for A Level students, opportunities are provided
through

- Virtual work placements
- support with obtaining part time jobs through CV and application support.

168.21 It was confirmed that the College is now in its final year for the Capacity Delivery Fund, and
that to date, employer engagement had been low.

169.21 Resulting from Governors queries around current the College provision supporting work
experience, it was confirmed that

- Asstaff CPD is planned in advance, students can use this opportunity to plan placements in
advance

- Students gain experience of the workplace through trips and extra curricular activities, as
closely linked as possible to their subjects with students asked to reflect on their
experiences.

170.21 In response to a request from the Principal, Governors confirmed that they could provide
support spreading the word to their contacts. It was felt that that one or two days of informal work
experience for students was something they could support with directly within their own companies.

MARKETING AND RECRUITMENT UPDATE

171.21 The VP for Wider Student Experiences presented her report on the College marketing
initiatives. She reported that

- Application numbers continue to be strong and are on a par with the previous year. 3431
applications have been received, with 1201 processed.

- Applications are currently being organised into duplications, not complete and on the
system, but not yet submitted. Final numbers will be adjusted accordingly once the process
has been completed.

- ltis expected that internal applications are yet to be processed, but that they are expected
to increase.

- Further interviews will be taking place after the GCSE exams are completed.

172.21 She further reported that

- A Marketing and Communications Manager is to be recruited next term.

- Areview of the success of the current College Marketing Strategy will be carried out

- Aplanisin place to boost the College’s social media standing, key to engaging future
students. It will be used to share College culture, enrolment information, success stories and
to highlight the student experience at the College.

173.21 In response to a query on her experience with the College marketing processes, the VP
confirmed that the College’s systems around marketing are planned in advance and as a result can
be easily delivered. She reported that prospective student feedback on Open Days had been
positive, and that the reputation of the College remains strong.
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174.21 The work of the designated School Liaison Officers will prove to be important in the
marketing and recruitment processes, supplemented by the support of staff helping with Career
events at the schools.

175.21 The Student Governor confirmed that the College social media presence is good from a
student perspective, particularly on Instagram and TikTok and that it was a positive way to connect
with them.

176.21 Governors asked whether the number of students withdrawn from the system per year had
been any different and were assured that the numbers remain similar, it was the timing of the
withdrawn students which tends to change for various reasons. They are given four chances to
respond, and then withdrawn if there is no response.

177.21 The Chair thanked the VP for Wider Student Experience for her paper and confirmed that
Governors appreciated the volume of work that is put into the College Marketing and Recruitment
drives.

FINANCE MATTERS
a) Monthly Managements Accounts to 31 March 2023

178.21 The Director of Finance presented the monthly management account to 31 March 2023. He
reported that the accounts continue to show a forecast net deficit position, although slightly
improved.

179.21 21 He confirmed that the grant mentioned in paragraph 2.2 of the report was received in
April. Spending plans on this will be reported to Governors for approval as required.

180.21 A review of the staffing budget continues, with the Teaching Pay Award of 5% paid in April.
The threat of Industrial strike remains.

181.21 The position regarding the early repayment of the College's loan facility was being
considered at the time the report was written but has been repaid subsequently. The payment will
affect some of the KPIs in the management accounts and will be noted in future accounts.

182.21 The Clerk confirmed that a training session on reading and understanding the College data
around Finances and the curriculum will be delivered virtually by the Direct of Finance and the VP for
Teaching, Learning and Student Achievement.

183.21 The management accounts to 31 March 2023 were noted by the Board.
b) Update on Financial Strategy Update 2023-24

184.21 The report provided an update on the financial position for the 2023/24 financial year. A
completed budget will be presented by the Director of Finance at the June Board meeting.

185.21 The current provisional deficit for 2023-24 remains significant at cE500K, mainly because of
the unfunded pay awards. A review of the College status, to become an Academy may well address
this position, however significant savings, and an increase in income in the interim will need to be
considered.

186.21 The Director of Finance will present a fuller report to the Board at the next scheduled
meeting in June.
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COMMITTEE MEETING REPORTS
a) Draft minutes from the QSC meeting held on 4 May 2023

187.21 The Chair reflected on the QSC meeting, stating that the presentation from the VP for
Teaching, Learning and Student achievement had been useful. The Committee had developed a
good understanding of the areas he had focused on. He confirmed that the meeting had been
productive and that the minutes accurately echo this.

CLERK'’S REPORT

188.21 The Clerk presented her report around Governor Policies, Cycles of Business for Committees
and the Board 2023-24, Standing Order Updates and Safeguarding. She confirmed that

- To help strengthen and formalise the work of the Corporation the Clerk has developed a set
of Governors policies which will be condensed into one overarching Governor Policy. This
will be presented to the Board for agreement at the September 2023 meeting.

- The Cycles of Business for the next academic year have been developed for all Committees
and the Board, and the ToRs for each Committee are being updated to reflect the current
governance statutory responsibilities and will be presented to the Board for ratification at
the June Board meeting.

- The Scheme of Delegation, an area earmarked for medium concern by our Auditors is being
developed by the Clerk and the Director for Finance and will be presented to the Board at its
June meeting.

- The Standing Orders and Instruments and Articles will be updated to align with the updated
ToRs and will be presented at the September meeting for agreement.

- Information on Safeguarding training has been sent to all Governors who are encouraged to
sign themselves up to the Waltham Forest Governor training, delivered by the LADO.

- the Clerk confirmed that Harry Shackleton will lead as the Link Governor for Safeguarding,
supporting by the Staff Governor Adriano Fachini.

- The Clerk reported that she was confident that the updating of processes and procedures
for Governance are on track. In addition, it was reported that Governor engagement with
the College had seen improvement, with communication and planned Link visits in the
pipeline.

- Arecruitment pack and advert have been put together and publicised to bring in
experienced Governors to the Board.

AOB

189.21 The Chair thanked the Principal for the delivery of the Strategy Day. He thanked Governors
for giving up their time and for their involvement in making the Strategy day a success. He thanked
the Clerk for the production of clear minutes.

The meeting closed at 4.05pm

Mirna Peach Clerk to the Corporation



