Leyton Sixth Form College
CORPORATION

APPROVED minutes of the meeting of the Corporation held on 25 September 2023, at 6.00pm, in
the Library Mezzanine.

Present: Joga Kabra (Chair); Gill Burbridge (Principal); Dr Adriano Fachini (Staff Governor); Harry
Shackleton (Independent Governor); Michael Boachie (Support Staff Governor); Karen Hetherington
(Parent Governor); Saran Turobin-Harrington (Independent Governor) (Virtual Attendance); Helen
Rand (Prospective Independent Governor)

In Attendance: Lis Igbokwe (VP Wider Student Experience); Michael Gallagher (VP, Teaching,
Learning and Student Achievement), Alan Leak (Director of Finance)

Clerk to the Corporation: Mirna Peach
There were no declarations of interest.

Apologies for Absence: Robert Kendrick (Independent Governor); Emily Martin (Independent
Governor); Sana Patel (Student Governor)

The Chair welcomed all governors to the meeting.

REGISTER OF INTERESTS AND DECLARATION OF ELEGIBILITY FOR CORPORATE AND ASSOCIATE
MEMBERSHIP

01.23 Governors were asked by the Clerk to complete the Register of Interest 23/24 form and sign
the Declaration of Eligibility for Corporation and Associate Membership.

CORPORATION MEMBERSHIP

02.23 Governors were advised by the Clerk that both Robert Kendrick and Saran Turobin-Harrington
had agreed to remain in office for a further term.

APPROVAL OF HELEN RAND AS INDEPENDENT GOVERNOR

03.23 Governors had previously discussed and noted Helen Rand’s papers at the inquorate Board
meeting held on Monday 19 June 2023, and now formally agreed to welcome Helen to the Board as
an Independent Member.

MINUTES OF THE EXTRAORDINARY MEETING HELD ON 27 JUNE 2023

04.23 The minutes of the extraordinary meeting held on 27 June 2023 were approved.
MATTERS ARISING AND ITEMS THAT WERE NOTED

05.23 There were no matters arising. Items that were noted are to be discussed at this meeting.
PRINCIPAL’S REPORT AND PRESENTATION

06.23 The Principal’s Report focused on the following:

I.  The enrolment figures for new students
Il.  The analysis of results for 2022-23
lll.  The strategic update
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ENROLMENT UPDATE 2023/24

07.23 Inregard to the enrolment figures for new students, the Principal reported
i.  The College enrolment target is 2280, with a maximum capacity of 2350
ii. The current enrolment figure is 2314 students, with a buffer of 34 students
iii.  The College is continuing to enrol and is confident it will meet its funding target.
iv.  The College has retained more students moving from year 1 to year 2.

08.23 The Principal advised Governors that the student data had been updated to remove those
who had not turned up, had not attended lessons, had not been contactable or had notified the
college that they wouldn’t be taking up their place.

09.23 The Principal noted that the current cohort of students displayed less fragility than the COVID
cohort and that their GCSE results were more reliable, as they were the outcome of public
examinations and a return to 2019 outcomes. The number of students taking A Levels had increased
slightly on those taking vocational subjects, although this ratio will only be clearly established at
census.

10.23 The Principal will provide Governors with an update on the enrolment figures (and the
implications for funding) after 11 October, the census start date for students.

11.23 Governors noted an increase in college social media communications, and asked whether
there has been a change in their marketing strategy to recruit higher numbers of students. The VP
for Wider Student Experience informed Governors that the administration around applications had
improved. A higher number of these had had been converted into interviews. This is alongside social
media posts through the summer which aimed to keep potential students engaged with college
updates and also a return to a full programme of local school assemblies.

STUDENT RESULTS 2022/23

12.23 The Principal reported that there had been an overall downward trend in results, mirroring
the results of similar providers within the local area. Rather than returning to the 2019 outcomes, a
further dip was seen in performance at the U/E borderline and in relation to high grades and value
added.

13.23 The Principal noted that the students had not previously experienced formal exams. Their
prior attainment had been based on centre assessed grades (CAGs), which may not have given an
accurate reflection of the students’ ability at the point of enrolment. In addition, they had
experienced a disproportionate effect of COVID, exacerbated by their demographical situation.
Alongside these contextual factors, the Principal made clear that there were also some internal
weaknesses that needed to be addressed as a matter of urgency and that immediate actions had
already been implemented.

14.23 The Principal further noted that although the overall picture was deflating, there are some
areas of significant strength worth celebrating, and learning from.

15.23 She confirmed that the U grades were concentrated within the Sciences Law, Psychology,
Economics and Business, some resulting from long term staff absences but also from some
inconsistencies in reporting and intervention.

16.23 The Principal explained that the College received a number of value-added reports in order to
evaluate the progress made by students. These include:
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e ALPs— a national data set which compares outcomes for KS5 providers
e Six Dimensions —a national data set which compares outcomes for members of the SFCA
who submit their data.

The Principal reminded Governors that the value added results are based on GCSE grading that may
not be accurate

17.23 The Principal updated Governors on the immediate actions taken by SLT who had met with
the Biology and Law teams (and were due to meet with all other teams with poor outcomes over the
next week). Some emerging issues were detected.

i. Student attendance and punctuality were significant factors. The teams had reported
further issues around students being able to stay in lessons and a decline in overall student
cognitive engagement, attributed to the effect of COVID. The College is reasserting learning
behaviours, with the security team now able to use IPADs to scan student ID cards, should
they be found out of lesson. A whole college learning behaviour drive is being implemented,
focused on learning beyond the College, with more flipped learning activities. The
relationship between home and College is being reinforced, the Senior Tutor team has been
expanded, and the introduction of more integrated College systems (CEDAR), starting with a
parent portal is underway, and should be live by December 2023.

ii. Long term staff absence has caused a lot of disruption to Teaching and Learning, with supply
teaching in London being particularly problematic. The College is monitoring staff absences,
and providing support where needed to help staff return to work.

iii. Not enough interventions had been added onto the College ILP, so support for struggling
students could not be made. In some cases there had been no intervention despite low
attendance and poor grade outcomes being identified in-year by teaching staff.

iv. Some teachers struggled to understand the subject grade boundaries. Those available
during COVID were not reliable, and this resulted in some staff feeling overconfident in their
assessment gradings. The Principal affirmed that these subjects will have a greater level of
scrutiny and monitoring with issues being flagged up early.

18.23 The Principal felt confident that the exam results were largely due to failings in intervention,
support and monitoring rather than the quality of teaching and learning in the classroom, although
this will be evaluated through the existing QA systems, including lesson observation and student
feedback. She hoped Governors felt assured that the College is taking the necessary steps to
improve outcomes for students this year. She asserted that subjects of concern will be tracked and
monitored by the QSC and an action plan will be presented by the VP for Teaching, Learning and
Achievement at the first meeting.

19.23 The Clerk reminded Governors of their duty, to effectively scrutinise and challenge the data
and information presented to them.

20.23 The Board agreed that the results had been disappointing and expressed their concerns
regarding this. The Chair, a Link Governor for Science questioned whether there had been enough
challenge and follow up given to students by teaching staff for low attendance at Science revision
sessions. The Principal explained that this was part of the wider concern about students’ levels of
engagement and agency and that mechanisms to ensure students took up the support available was
a priority this year. All A Level students had taken two sets of mock exams, in September and in
March and that there were scheduled interventions for those whose performance was a concern.



Leyton Sixth Form College
CORPORATION

The Staff Governor confirmed that in Science, students had been given additional support beyond
their timetabled lessons.

21.23 The Principal highlighted further issues around student grading post COVID. A failure to work
with 2019 grade boundaries had made it more difficult for staff to identify students who were
struggling. She confirmed that there had not been enough intervention outside of the classroom for
Physics. It was important to note that for some students there was anxiety over taking the exams,
with some not attending all or some of their examinations and for others, writing very little whilst in
the exam.

22.23 Governors discussed the mental health and wellbeing of the students in detail and agreed that
for some students who had not taken any formal exams, they would feel overwhelmed.
Furthermore, they noted that if the students were not in the classroom, the issue can not therefore
rest solely on Teaching and Learning.

23.23 The VP for Wider Student Experience assured Governors that there will be a whole college
approach to ensure student intervention processes are adhered to. Interventions will need to be
applied consistently, with parents/carers contacted as part of the process. Pro-active approaches to
intervention and support would be an area of focus of an OFSTED inspection.

24.23 The Board also raised the following questions.

i Had the College received student feedback following the results?
ii.  What will the College do to address the decline in value added?
iii. If the Programme Managers knew that their results were not good, why did they not do
anything about it?
iv. Has the wellbeing of staff been considered following COVID?
v.  Was this an issue with teachers not following up?

25.23 The Principal gave the following assurances.

i The Programme Managers are committed to ensuring that the results received are not
repeated. They are focused on improving student outcomes. Some students have opted to
redo the second year at the College, some have accepted foundation placements at
university or been accepted with lower than predicted grades. The College has done
everything possible to support students when it is evident that they have been negatively
impacted by the identified failings in our provision.

ii.  To address the issue of the decline in value added, the college will be using the September
mock exam grades as the baseline for tracking and monitoring. Those students who have
attained low grades will be identified, and interventions will be implemented and monitored
for impact. The VPs for Teaching, Learning and Student Achievement and Wider Student
Experience will work together to ensure a fully integrated approach that ensures sufficient
challenge and support for students, teachers and curriculum managers.

iii. It was not the case that PMs did nothing about poor results. In some cases, the severity of
the issue was masked by over generous marking/prediction and in other cases the actions
taken were not consistent or sufficiently robust. These factors will be addressed this year.
There will be a particular focus on U grade students, with a forensic approach to be used by
the QSC to ensure that interventions for these students are being applied. There will be a
Teaching and Learning Conference for staff to share expertise and learn from those subjects
with strong outcomes.

iv. It was noted that the resilience of some staff was an issue, with some having complex needs.
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v.  There needs to be a more consistent and proactive approach from Tutors to follow up on
student issues, to help improve student attendance and wider learning behaviours.

26.23 The Board felt satisfied that the College is putting in place the proper interventions to ensure
that the results presented were not repeated. They were assured that there would be closer scrutiny
of areas that are of most concern at the QSC.

THE STRATEGIC UPDATE

27.23 The Strategic report was presented by the Principal who informed Governors that following
the staff conference and some meetings

i.  That MAT seemed to be the direction of travel for the College. Communication is ongoing

with BSix

ii. It would be more realistic to join the Eastern Region within the second phase.

iii. We have joined CENBASE to enable us to develop future relationships and to feed into our
strategy to improve outcomes.

iv. NEWVIC has withdrawn from the SPA process

V. Waltham Forest College will still want to deliver an A Level Programme.

vi.  We have agreed to a meeting with Monoux SFC and Waltham Forest College to discuss
curriculum reform.

28.23 In response to Governor questions, she confirmed that the staff conference had been a
positive event and that the next stage will be to engage members of staff who want to be involved in
future strategic discussions.

29.23 The Chair observed that enrolment had been very positive and extended his thanks to staff for
making it successful. He thanked the VP for Teaching, Learning and Student Achievement for the
training on curriculum data, given recently, commenting that it had been very useful.

FINANCIAL REPORT

a) Management Accounts to 31 August 2023
b) Funding Report

30.23 The Director for Finance presented both reports and informed Governors that the latest set of
Management Accounts currently available is for August 2023. The accounts forecast a deficit
position, but one that is better from that budgeted due to increased funding. The estimated deficit
on operations is c£590K (£146K deficit excluding FRS 102 adjustment) which is £293K better than
that approved by the Corporation in July 2023.

31.23 The College has received a revised funding allocation to pay for the pay awards. The additional
funding totals £565K for curriculum and an additional £5K for FSM. The College budgeted for a 5%
pay award this year, which was higher than the initial increase in the funding rate.

32.23 The Director for Finance made the following recommendations

i.  That the Management Accounts and Financial Performance Indicators for August 2023 be
noted.
ii.  The additional funding received be noted.
iii.  That the proposed use of funds mentioned in 2.3 of the funding report be agreed
iv. That future management accounts be amended to reflect the changes in the budget as a
result of this funding.
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33.23 Governors noted the management accounts and the increase in funding. They agreed to the
proposed use of the funds and the amendments needed in the management accounts to reflect the
changes in funding. The Chair thanked the Director for Finance for his recent Governor training
session on college finance, noting its usefulness.

SAFEGUARDING REPORT

34.23 The VP for Wider Student Experience presented the Safeguarding Report to the Board, and
provided some context of the Safeguarding team for newer members of the Board. The report set
out the progress made on the Safeguarding agenda at the College over the last twelve months and
the opportunities for further progress in the coming year. She gave a summary of the report and
highlighted the following areas.

i.  The composition of the team

ii.  The administrative supportin place to support their work

iii.  The referral pathway systems both within the College and the way in which external
referrals are progressed and to whom. She noted that the Safer Schools teams are
overstretched and that the support from them was not what it should be as a result.

iv. The safeguarding team dealt with 738 students in 2022/23, an increase of 17.5% on the
previous year.

V. The number of students who are care affected, with social care intervention or are looked

after.
vi.  The referral categories, the largest of which is academic, followed by anxiety, then
relationships.
vii. The numbers of referrals totalling a third of the student cohort
viii. The work undertaken with our external partners

ix.  The staff training undertaken

X.  That we remain compliant with KCSIE 2023

xi.  The work undertaken with the College Board. There are two link Governors for Safeguarding,
and Borough training has been booked for them. The Clerk encouraged all Governors to
undertake this training and will email them with available dates.

35.23 The VP for Wider Student Experience highlighted the areas still needing improvement. These
include.

i.  Working with the College IT department to build more robust monitoring and filtering
systems.

ii. Developing the ambassador programme to include a representative for anti-bullying and one
for mental health. The College has expanded its Senior Tutor team to extend support to
more areas.

iii. Expand the mental health support for our students, to include a six week programme with a
mentor.
iv. Ensure our Governors have undergone training.

36.23 The Board discussed the report and observed that the support provided to students is one
that is comprehensive, significant and should be celebrated. They asked whether the College had
seen an increase in referrals from CAMHS. The VP for Wider Student Experience confirmed that
external agency support had declined, and that there are waiting lists.

DRAFT TERMS OF REFERENCE FOR SUB COMMITTEE FOR STRUCTURAL CHANGE
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37.23 These were approved with an amendment to item 5.1, which will be deleted by the Clerk.
38.23 The Staff Governor agreed to attend the meetings.
COMMITTEE REPORTS

a) Structural Change Sub Committee

39.23 These were noted by the Board.
DRAFT CORPORATION STANDING ORDERS FOR APROVAL

a) Draft Terms of Reference for Audit, QSC and Remuneration Committees
b) Draft Scheme of Delegation
c) Draft Governor Policies

40.23 The Clerk presented the Corporation Standing Orders and gave a summary of the changes
contained within it. The key change is under item 4, page 5 ‘Membership and Composition of the
Board’. She confirmed that the changes are in line with the Code of Good Governance and the Post-
16 Audit Code of Practice. Further changes may be needed following the publication of the FE
Handbook. The changes align to current College needs, enabling the continuation of college
business. Further, our Auditors RSM had been consulted and they confirmed that the changes
appear reasonable and in line with ATH and sector requirements.

i The membership of the Board shall be 13. The Quorum remains 40%, unless there are
exceptional circumstances when this can be lowered to 30%. Where 30% is being used,
there will need to be 3 Independent members to meet with DFE rules.

ii. There is an amendment to the way in which Board members can attend, with the inclusion
of virtual attendance.

iii.  Clerk contact details have been updated

iv.  The Confidentiality Policy has been updated to Whistleblowing Policy

V. New Governance policies have been added, with particular attention given to Governor
presence on site.

Vi. The updated Terms of reference for Audit, QSC and Remuneration have been added for
formal approval.

vii.  The Scheme of Delegation has been added for approval. The Clerk advised that the policy
delegation has yet to be formalised by the College, but will be included once done.

41.23 After some discussion, Governors approved the Corporation Standing Orders, together with
the updated Terms of References for Committees. The Scheme of Delegation will be reviewed once
the policy delegation has been included.

DRAFT INSTRUMENTS AND ARTICLES FOR APPROVAL

42.23 The Clerk presented the Instruments and Articles and informed Governors that one change
had been made for item 13, page 8/9 under Quorum. This is to reflect the changes made in the
Corporation Standing Orders. Governors approved the updated Instruments and Articles.

DRAFT FULL BOARD CYCLE OF BUSINESS 23/24

43.23 The Clerk presented the paper for Governor approval, noting the change for EDB reporting.
Governors approved the Full Board Cycle of Business.
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CALENDAR OF MEETINGS 2023-24

44.23 The Calendar of meetings for 2023-24 was presented by the Clerk, noting one date change for
the QSC, which will now meet on 2 November. Governors noted the update.

ELECTION OF CHAIR AND VICE CHAIR

45.23 The Clerk informed Governors that she had received a written resignation notification from
the Chair, Joga Kabra. She confirmed that she had also received a written confirmation from Robert
Kendrick, expressing his wish to be considered as a candidate for the Chair position, for one
academic year.

46.23 There were no other expressions of interest for this role. The Board was satisfied that Robert
Kendrick would make an excellent Chair. Robert Kendrick was therefore elected in his absence as
Chair to the Board for Leyton Sixth form College, for one academic year.

47.23 The Clerk informed Governors that she had received one expression of interest from Karen
Hetherington for the Vice Chair position. The Board was satisfied that Karen Hetherington would be
suitable for this role and were happy to approve this. The Clerk confirmed that Karen Hetherington
would remain in her role as Parent Governor.

48.23 The outgoing Chair confirmed that he would be remaining on the Board as an Independent
member. He expressed his gratitude to the Principal for her ongoing support and transparency, and
he thanked the Clerk for taking on the role. The Board reciprocated by applauding Joga, and
thanking him for his service as Chair.

AOB

49.21 There was no AOB

DATE OF THE NEXT BOARD MEETING

Monday 11" December at 6pm — Library Mezzanine.

Mirna Peach Clerk to the Corporation.



