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APPROVED minutes of the meeting of the Corporation held on 11 December 2023, at 6.00pm, in 

the Library Mezzanine. 

Present: Joga Kabra; Gill Burbridge (Principal); Dr Adriano Fachini (Staff Governor); Harry Shackleton 

(Independent Governor); Michael Boachie (Support Staff Governor); Karen Hetherington (Parent 

Governor and Vice Chair); Helen Rand (Independent Governor) Robert Kendrick (Chair); Emily 

Martin (Independent Governor); Sana Patel (Student Governor) 

In Attendance: Michael Gallagher (VP, Teaching, Learning and Student Achievement), Alan Leak 

(Director of Finance); Theresa Bird (Director of People and Organisational Development) Regina 

Mudibo Pamba (Year 1 Student) 

Clerk to the Corporation: Mirna Peach 

There were no declarations of interest. 

Apologies for Absence: Saran Turobin-Harrington (Independent Governor) Lis Igbokwe (VP Wider 

Student Experience); Joga Kabra gave his apologies and informed Governors that he would need to 

leave early in the meeting. 

The Chair welcomed all governors to the meeting. 

MINUTES OF THE LAST MEETING HELD ON 25 SEPTEMBER 2023 
 
50.23 The minutes of the last meeting held on 25 September 2023 were reviewed and approved.  

MATTERS ARISING AND ACTION LIST 

51.23 There were no matters arising. 
 
52.23  With reference to the action list the following were confirmed  

i. (10.23) The Principal confirmed that the student enrolment target has been met. 
ii.  (18.23) The VP for Teaching, Learning, and Student Achievement confirmed that subjects of 

concern are being tracked and monitored. 
iii.  (25.23) The VP for Teaching, Learning, and Student Achievement confirmed that interventions 

for students are being applied and monitored through the Quality and Standards Committee. 
iv.  (26.23) The VP for Teaching, Learning, and Student Achievement confirmed that ongoing scrutiny 

of program areas with concerning results is being monitored through the Quality and Standards 
Committee.  

v.  (5.11) The Clerk updated the Terms of Reference for the SCSC Committee. 
 
53.23 The Governors agreed that the EDB Annual Report and Proposed Strategy Plan would take 
precedence as the first items on the agenda. 
 
EDB ANNUAL REPORT AND PROPOSED STRATEGY PLAN 
 
54.23 Theresa Bird, the Director for People and Organisational Development, presented the proposed 
format for EDB reports which were influenced by recommendations from the Clerk to the 
Corporation. She highlighted the contributions made by the EDB Manager, Nelson Bayomy, and 
directed the Governors' attention to the EDB Self-Assessment Report and the EDB Position Statement, 
both encompassing key areas of development for the department. 
 
55.23 She proposed that, moving forward, EDB reports would be presented to the Board during its 
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September meeting and at the mid-year meeting in March. Additionally, she suggested that a draft 
EDB annual report should be presented to the Board at its upcoming March meeting. 
 
56.23 Governors expressed gratitude to Theresa for her report and proposed suggestions for future 
EDB reporting formats. They recommended incorporating an infographic cover to highlight key 
priorities and focus areas, facilitating discussions. The Principal suggested using the SAR (Self-
Assessment Report) dashboard to emphasise the key messages, which could then be condensed into 
an executive summary. It was agreed that the Principal would present an example of this approach at 
the next Board meeting. 
 
57.23 The Chair asked Theresa if she was confident about having the necessary resources to fulfill the 
EDB remit. Theresa assured the Governors that a substantial amount of work had been accomplished. 
The department is currently devising the best strategy to present this information contextually to the 
Board. The Principal affirmed that obtaining an HR system has become a growing priority to facilitate 
the completion of essential tasks within the department. 
 
58.23 The Chair voiced interest in observing examples of decisions driven by data. Theresa explained 
that the SAR process intended to achieve this goal. Additionally, the Principal highlighted the 
importance of consistently tracking data over time to derive its value, emphasising that isolated data 
lacks utility. Another Governor asked about the reason for the pause in the EDB Policy. Theresa 
confirmed that the decision stemmed from the necessity to establish reporting protocols for 
protected characteristics. 
 
59.23 Governors noted the proposed format for EDB reports and thanked Theresa for presenting this 
to the Board. 
 
PRINCIPAL’S REPORT AND PRESENTATION 

60.23 The Principal’s Report focused on the following. 

 
i. The immediate priorities 
ii. Spring term - looking ahead, structural change, curriculum planning, Ofsted 
iii. Big Picture viewpoint – Policy and sector updates. 

 
61.23 The Principal conveyed the following details to the governors. 
 

i. The College is in a better financial position due to an increase in the funding base rate. The 
teacher pay grant applies to all program cost weightings. 

ii. The College deficit has been reduced; however, future funding remains uncertain. There should 
be a 1.8% increase next year as per the SR commitment, however the pay claim for 2024-25 is 
likely to be higher than that. Any further increase will depend on the next spending review, and 
the upcoming General Election introduces further uncertainties. 

iii. Employer contributions for the TPSG have risen by 5% for this academic year, but the 
commitment for the increase to be funded by government remains limited to the current year. 

iv. The Secretary of State aims to establish a Minimum Service Level (MSL) to support specific 
student groups, potentially requiring union member staff to work. The College would need to 
make reasonable choices regarding which staff members would be required to come in to work 
on a strike day to support vulnerable students and those sitting public examinations. It is likely 
that the teaching unions will contest the MSL in court if it is imposed,   proceeding with legal 
action if necessary. 

v. The government’s proposed Advanced British Standards intended to bring academic and 
technical qualifications together into one overarching qualification would present additional 
challenges for the College. These challenges include an increase in teaching hours, necessitating 
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additional resources such as teachers and rooms. Consequently, the College would need to 
manage by recruiting fewer students. She provided an update on national teacher recruitment 
which in the main is at crisis level, further hindering the viability of the proposed programme.  

vi. Concerns persist about the Advanced British Standards' impact on student progression, 
potentially hindering transitions from Level 2 to Level 3 studies and increasing NEET figures. 

vii. The Opposition had criticised the proposed Advanced British Standards, citing concerns about 
parity, the mishandling of T levels, and perceived government carelessness. Their Education 
Policy emphasises Early Years, proposing technical excellence colleges, increased teacher 
recruitment, and prioritising the Skills Agenda. They intend not to halt academisation but aim 
to pause educational reform pending a review of proposed course removals and structural 
changes. 

viii.  In response to a governor’s question on the impact to the College should the Opposition win 
the Election, the Principal confirmed that the financial imperative for the College to 
academise would remain or would need to make significant reductions to expenditure. 

ix.  
 

62.23 A comprehensive discussion regarding qualification reforms occurred, delving into the potential 
impact they could have on the College. The proposed defunding dates were presented, and there was 
consensus that the college's future curriculum options would hinge upon the outcome of the General 
Election. Moreover, the DfE has escalated its strategic dialogues with colleges, transitioning from 
annual discussions to termly engagements. These conversations are focused specifically on skills and T 
Levels 
 
 
63.23 The Principal highlighted concerning national data regarding staff mental health and wellbeing, 
noting that 55% had reported negative experiences, while 46% did not feel adequately supported. 
Whilst the college is confident - based on its own internal surveys - that staff do largely feel very well 
supported it remains the case that morale within education generally is very fragile. 
 
64.23 She had received feedback from two Colleges that underwent enhanced Ofsted inspections. She 
informed the Governors about Ofsted questions regarding how Skills was being integrated into Maths 
and English GCSE retakes Furthermore, Ofsted's focus on Safeguarding encompassed the inclusion of 
casual and emergency staff on the single central register. SLT will continue to provide governors with 
regular updates regarding key priorities to give assurance regarding our effectiveness in meeting the 
skills agenda and our safeguarding responsibilities. 
 
65.23 The Principal further emphasised the College's position within the sector, informing Governors 
that the College remains one of 44 Colleges still incorporated. Additionally, four Colleges are ready to 
submit their applications for academisation. Further sector challenges around sustainability, student 
mental health and equality of opportunity, recruitment and retention of staff were noted.  
 
SAR 
 
66.23 The VP for Teaching, Learning, and Student Achievement delivered the draft of the College SAR 
(Self-Assessment Report) to the Governors. He confirmed  that the SAR had been circulated among 
the College Management team. The report provides a summary and reflection on the past year, 
highlighting the College's activities, achievements, and developmental priorities. He specifically drew 
the Governors' attention to the report's final section, emphasising that it outlines the College's action 
plan for the upcoming year. 
 
67.23 Governors expressed gratitude to the VP for Teaching, Learning, and Student Achievement for 
the report. They suggested including an overview that captures the College's overall performance. 
The Principal agreed to create a separate document with RAG (Red, Amber, Green) ratings 
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highlighting key data linked to objectives. It was decided that the Principal and the VP for Teaching, 
Learning, and Student Achievement would collaborate on this report for presentation at the next QSC 
meeting. 
 
68.23 The College SAR was noted by Governors. 
 
FINANCIAL REPORT 
 
69.23 The Director for Finance presented the following funding reports, noting that they overlap with 
each other.  
 

i. The Annual Report of the Audit Committee –  
 

70.23 He confirmed that it is a review of the work of the Audit Committee over the last year 
highlighting its findings from specific Audits which had been reviewed at Committee meetings across 
the year. The report covers the audits that had taken place. Paragraphs 4.4 and 5.4 within the report 
provide positive audit opinions from both sets of auditors.  The reports did set out some 
recommendations which will be monitored by the Committee going forward.  
 
71.23 In response to a Governor query on item 8 (Performance Indicators), it was agreed that future 
internal audit reports would include a greater number of performance indicators than those 
presented within this report. 
 

ii. Financial Statements and Letter of Representations 
 
72.23 The Director of Finance presented the draft financial statements and reported that the College 
is in a strong financial position. The operating deficit in the year of £286K is better than had been 
planned at the start of the year and there is a small surplus excluding the FRS102 pension 
adjustments.  The position is broadly in line with that considered by Corporation at the audit planning 
stage and the approval of the CFFR by the Corporation in July.  
 
73.23 The Director for Finance presented the Letter of Representation for the year ended 31 July 
2023. He confirmed that the representations are made on the basis of enquiries of the Corporation 
Board and officials of the Corporation with relevant knowledge and experience and where 
appropriate of inspection documentation.  
 
74.23 Governors were informed about a procedural recommendation made by the auditors regarding 
DBS (Disclosure and Barring Service) but were reassured by the Director of People and Organisational 
Development at the Audit meeting about the notifiable point. 
 
75.23 The Director for Finance informed the Board that the College’s financial health grade remains 
positive and is in line with that forecast in July. 
 
76.23 A brief discussion ensued after which Governors approved the Financial Statements and the 
Letter of representation.  
 

iii. October Management Accounts 
 
77.23 The Director for Finance presented the October Management Accounts and following governor 
review the accounts were noted.  
 
 

iv. ESFA Financial Health Confirmation 
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78.23 The Director for Finance presented the ESFA Financial health Confirmation paper, which was 
considered and noted by the Board. 
 

v. Risk Management Annual Report 
 
79.23 The Director for Finance presented the Risk Management Annual Report and the Risk 
Management Policy, noting that it had been reviewed at the Risk Management Group and at the last 
meeting of the Audit Committee. He highlighted the issues considered and noted at the Audit 
Committee and invited questions from the Board. 
 
80.23 Governors considered and noted the Risk Management Annual Report. The Risk Management 
Policy was also reviewed and agreed. 
 
COMMITTEE REPORTS 
 

i. Structural Change Sub Committee 
 
81.23 Emily Martin, Chair of the Structural Change Sub-Committee, gave an overview of the recent 
meeting. She confirmed that the committee preferred the route to academisation via an Empty MAT 
model, contingent upon the indication from the DfE that such a move was feasible. 
 
82.23 The Principal informed Governors that her intention is to seek preliminary approval to draft the 
application based on an Empty MAT, with the hope that it will receive approval from the DfE. She 
plans to meet with the local Schools Commissioner to discuss the application. 
 
83.23 The Board deliberated on this request and gave approval for the Principal to advance the 
application based on an Empty MAT. 
 

ii. Quality and Standards Committee 
 
84.23 The Chair, in Joga's absence, provided a summary of the previous QSC meeting's minutes. 
During this meeting, governors reached an agreement regarding the Committee's scope and 
commended Dr. Adriano Fachini for his excellent Careers presentation. 
 
85.23 The VP for Teaching, Learning, and Student Achievement affirmed that Physics remains an area 
of concern. Collaborative efforts are currently in progress with other colleges to look at and learn 
from their methods aimed at enhancing outcomes in this subject. Additionally, a Catch Up Tutor and a 
new cover teacher for Physics have been recruited to provide support for the students in the area. 
 

iii. Audit Committee 
 
86.23 The Chair informed Governors that the topics covered in the Audit Committee meeting had 
been discussed in this Board meeting, encompassed within the Financial Reports presented by the 
Director for Finance. 
 
AOC CODE OF GOVERNANCE 2023 
 
87.23 The Clerk to the Corporation presented the updated FE Code of Governance, highlighting the 
following key points: 
 
i. The Code replaces the 2021 version due to its unwieldiness.  
ii. ii. The 2023 FE Governance code is based on six fundamental principles, aiming to avoid 
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unnecessary complexity, duplication, and additional reporting requirements. 
iii.  iii. The AOC (Association of Colleges) has developed a self-evaluation and continuous 

improvement template, accompanied by webinars to assist governors and Clerks in effectively 
engaging with the code. 
 

88.23 The Clerk advised Governors to adopt the new Code, particularly in light of the upcoming 
External Board review scheduled for the New Year. Embracing the Code would enable the External 
Board Reviewer to assess the Board's performance against a governance code that is less bureaucratic 
in nature. 
 
89.23 The Clerk confirmed plans to conduct a compliance gap analysis against the 2023 Code post the 
external review, prioritising high-impact actions where necessary. Furthermore, annual Board self-
assessments will align with the new code. 
 
90.23 The Board considered and approved the adoption of the new 2023 Code of Governance and 
expressed readiness to conduct future Board self-assessments using the new Code as a benchmark. 
 
OFSTED UPDATE and EXTERNAL BOARD REVIEW 
 
91.23 The Clerk updated Governors on Ofsted inspection queries and announced an arranged virtual 
Ofsted rehearsal for the Board on March 4th, 2024, at 11 am, with invitations already extended to 
Governors. 
 
92.23 The Clerk urged Governors to finish necessary training and have their College ID cards while 
visiting the College. Additionally, the Clerk has collaborated with the IT department to generate 
usernames and passwords for the Governors' MS Teams page, giving access to Governance 
information, and subsequently shared this information with the Governors. 
 
93.23 The Clerk presented her paper on the External Board Review, outlining the proposed process 
and reporting timelines. She introduced the agreed-upon themes to be included in the report and 
discussed the meetings the External Board reviewer would need to participate in, as well as the 
individuals she would like to meet. 
 
94.23 The Board deliberated on and endorsed the proposed process. The Clerk will coordinate with 
Alison Shillito, the External Board Reviewer, to initiate the process and will inform the relevant 
Governors and Staff members about their scheduled meetings with her. 
 
AOB 

 
95.23 There was no AOB 

 
DATE OF THE NEXT BOARD MEETING 

 
Monday 18th March at 6pm – Library Mezzanine.  

Mirna Peach Clerk to the Corporation. 
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