
Leyton Sixth Form College 
CORPORATION Strategy Day 9 May 2024 

 

APPROVED minutes of the Board meeting held on 09 May at 14.30, held at the London Chigwell 

Prince Regent Hotel, Manor Road, Woodford, Chigwell, Woodford Green IG8 8AE 

Present: Joga Kabra (Independent Governor) Gill Burbridge (Principal); Dr Adriano Fachini (Staff 

Governor); Robert Kendrick (Chair); Harry Shackleton (Independent Governor); Michael Boachie 

(Support Staff Governor) Emily Martin (Independent Governor); Helen Rand (Independent 

Governor); Carmen Trachenko (Independent Governor); Dom Wiffen (Independent Governor) Karen 

Hetherington (Parent Governor), Regina Mudibo Pamba (Student Governor) 

In Attendance: Lis Igbokwe (VP Wider Student Experience); Amy Turle (Maternity Cover VP Wider 

Student Experience) Michael Gallagher (VP, Teaching, Learning and Student Achievement), Alan Leak 

(Director of Finance) 

Clerk to the Corporation: Mirna Peach 

Apologies for Absence: Sana Patel (Student Governor); Karen Hetherington (Parent Governor) 

Meeting opened at 14.30 

There were no declarations of interest  

Apologies for Absence: Sana Patel (Student Governor); Karen Hetherington (Parent Governor) 

MINUTES OF THE MEETING HELD ON 18 MARCH 2024 

143.24 The minutes of the last meeting held on 18 March 2024 were reviewed and approved. 

MATTERS ARISING AND ACTION LIST 

144.24 The Principal provided Governors with updates on items 109.24 and 110.24 from the 

minutes. She informed them that verbal approval has been given by the SFCA for the submission of 

an application for academisation based on establishing an Empty MAT with a growth plan. Approval 

for such applications will be granted on a case-by-case basis.  

145.24 Additionally, she provided Governors with an update on her conversations with the Principal 

of William Morris Sixth Form College in Hammersmith. Having largely completed the academisation 

process, they are now investigating potential collaborations with other partners to further advance 

the process. The Principal informed Governors that considering this, she plans to amend the 

application to incorporate William Morris Sixth Form College into LSC’s growth plan, pending their 

approval. The Principal will provide an update on this progress during the Structural Change Sub 

Committee meeting scheduled for 13 June 2024. 

146.24 The Clerk confirmed that the Corporation Standing Orders had been updated (100.24) and 

that the unsuccessful Independent Governor had been notified (102.24) 

ACCOUNTABILITY STATEMENT 

147.24 The Principal presented the 2024 Accountability Statement to the Governors, which 

highlights the College’s contributions to national, regional, and local priorities and its understanding 

of the local context and the skills required by the economy regionally and nationally. She shared that 

the College has made progress on all aspects of the 2023-2024 Contribution Action Plan and outlined 

additional steps for improvement within 2024-2025 plan.  
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148.24 The Principal provided context for the report to the new Governors, emphasising that 

producing it is a mandatory requirement for FE Colleges.  

149.24 The Governors reviewed and formally agreed the Accountability Statement. 

EXTERNAL BOARD REVIEW  

150.24 The Clerk presented the External Board Review report to Governors, outlining the review 

process. She informed Governors that the review had found that ‘the governing of Leyton Sixth Form 

College is committed to the values and educational ethos of the College. There is a supportive and 

enquiring governing culture’, there is however potential for further improvement by making aspects 

of governing more focused. 

151.24 The Clerk informed the Governors that the recommendations are presented within the 

report in priority order and confirmed that many of the recommendations were already being 

addressed both by the College within its strategic development plan and by the Clerk through the 

development and implementation of tighter processes. Governors were asked to review the findings 

and recommendations presented in the report and to prioritise the recommended actions based on 

their potential impact and alignment with the College’s strategic direction. 

152.24 In addition, the Clerk presented the College's Self-Assessment against the AoC Code of Good 

Governance, cross-referenced with the findings of the External Board Review report. Governors 

were invited to review and agree the College's Self-Assessment against the AoC Code of Good 

Governance, with the aim of establishing a two-year Governance Development Plan. 

153.24 After discussion, the Governors agreed with the prioritised recommended actions in the 

report and endorsed the formulation of a two-year Governance development plan based on the 

Self-Assessment against the AoC Code of Good Governance. 

UPDATE ON THE COLLEGE’S SUPPORT MEASURES AND IMPACTS FOR U/E GRADE STUDENTS 

154.24 The VP for Teaching, Learning, and Student Achievement presented the report on students at 

risk of failing A Levels to the Governors. He informed them that the College has been closely 

monitoring students identified as underachieving throughout the academic year, implementing 

interventions at both the course and individual student levels. He assured the Governors that 

students demonstrating progress are actively engaging with the additional support and are 

anticipated to achieve a pass in their summer exams. He further reported that for those students 

who remain at risk, intensive intervention is in place and will continue throughout the exam period. 

155.24 He presented the breakdown of courses the students are taking, clarifying that the possible 

pass rate shown indicated the current worse-case scenario. He confirmed that the Science subjects 

were performing better than the previous year. 

156.24 In response to queries from the Governors, the VP for Teaching, Learning, and Student 

Achievement confirmed that students identified as at risk are provided with progression plans. 

Additionally, he mentioned that despite these efforts, some students continue to be disengaged. 

Furthermore, it was confirmed that a stricter approach has been adopted regarding student 

withdrawals, with a particular emphasis on employing a compassionate approach for those students 

who actively participate in learning or who have significant health conditions. For students who 

continue to be disengaged, the College has adopted a "No Second Chance" approach.  

157.24 In addressing further queries from the Governors, the Principal confirmed that, in 

conjunction with data analysis, SLT has maintained regular meetings with Programme Managers 
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throughout the year. Additionally, the recruitment of an extra Physics teacher has received positive 

feedback from students. 

158.24 The Governors extended their thanks to the VP for his report and duly noted its contents. 

FINANCIAL MATTERS 

Monthly Management Accounts to 31 March 2024 inc Summary report 

159.24 The new Governors were informed by the Clerk that a training webinar on FE Finance had 

been recorded and included in their induction package. Additionally, the Director for Finance offered 

to provide further training if required. 

160.24 The Director for Finance presented the monthly management accounts to 31 March 2024, 

noting that the accounts, excluding the FRS Pensions adjustment, continue to show a small forecast 

surplus position, which remains better than that budgeted. 

161.24 He reported a rise in staffing expenses, primarily attributed to heightened agency costs 

resulting from prolonged staff absences. Additionally, there are pressures on the Estates budget with 

some high levels of expenditure coming through which will need to be monitored to consider 

potential impact on the budget. 

162.24 The Director for Finance drew the Governors attention to the Performance Indicators which 

are taken from the current Strategic Plan and the Three-year Financial Forecast, noting that they 

continue to show a strong position against target. 

163.24 In response to a Governor query, the Director for Finance confirmed that the £3.5m cash 

balance is current.  

164.24 The Governors reviewed the Management Accounts and Financial Performance Indicators 

for March 2024 and duly noting them. 

CHAIR’S ACTION – PROCUREMENT OF HR AND PAYROLL SYSTEM 

165.24 The Director for Finance presented the Chair’s Action paper, indicating that it was in line with 

the decision made at the previous Corporation meeting to utilise the Chair’s Action. The College had 

been assessing the possibility of acquiring an HR system, but the urgency increased when the payroll 

provider notified the College of their intention to discontinue services this summer. 

166.24 The Governors were informed that, given the time constraints associated with implementing 

the system and the imminent withdrawal of the payroll service, the Corporation had agreed that the 

final approval could be granted through the Chair’s Action route. This decision had now been acted 

upon. 

167.24 The Governors noted the report on the Chair’s Action 

COMMITTEE MEETING REPORTS 

Draft minutes from the QSC meeting held on 19 March 2024 

168.24 In the QSC Chair's absence, the Principal delivered a concise update on the meeting, 

highlighting that the discussion primarily revolved around the A Level Mock Exam data, which has 

been revisited at this meeting. Notably, there was a significant decrease in U grades from 16% to 8%. 

169.24 After reviewing, the Governors noted the minutes.  
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AOB 

170.24 There was no AOB to discuss. 


