Leyton Sixth Form College
CORPORATION

APPROVED minutes of the meeting of the Corporation held on 18 March 2024, at 6.00pm, in the
Library Mezzanine.

Present: Gill Burbridge (Principal); Dr Adriano Fachini (Staff Governor); Michael Boachie (Support
Staff Governor); Karen Hetherington (Parent Governor and Vice Chair); Helen Rand (Independent
Governor) Robert Kendrick (Chair); Emily Martin (Independent Governor); Regina Mudibo Pamba
(Student Governor)

In Attendance: Michael Gallagher (VP, Teaching, Learning and Student Achievement), Elisabeth
Igbokwe (VP, Wider Student Experience); Alan Leak (Director of Finance); Theresa Bird (Director of
People and Organisational Development), Alison Shillito (External Board Reviewer)

Clerk to the Corporation: Mirna Peach
There were no declarations of interest.

Apologies for Absence: Joga Kabra (Independent Governor) Harry Shackleton (Independent
Governor); Sana Patel (Student Governor)

The Chair welcomed all governors to the meeting and introduced Alison Shillito. Board members then
introduced themselves in turn.

MINUTES OF THE LAST MEETING HELD ON 11 DECEMBER 2023

96.24 The minutes of the last meeting held on 11 December 2023 were reviewed and approved.
MATTERS ARISING AND ACTION LIST

97.24 The Clerk informed the Governors that a report front cover sheet had been trialed at the last
meeting of the Audit Committee, however this is still in development and a consistent approach
aligned with strategic commitments will be agreed as part of the Board following the strategic
discussions at the Governors Away Day on 9 May.

98.24 Referring to the action list, the Principal confirmed that the items would be addressed and
discussed in detail within her forthcoming report.

99.24 In relation to item 71.23 on the Action List, the Director for Finance confirmed that it will be
formally agreed upon during the Audit Committee meeting scheduled for June 2024.

STANDING ORDERS - UPDATE

100.24 The Clerk presented the proposed update to the Standing Orders, highlighting the rationale
behind expanding the number of Independent Governors on the Board from 7 to 10. This reasoning
encompassed several key factors, an understanding of both staff and board perspectives on
academisation, addressing the imperative for succession planning, and enhancing the diversity and
skill set of the Board. Following a brief discussion, the Governors unanimously approved the
proposed update to the Standing Orders.

INDEPENDENT GOVERNOR APPLICATIONS
101.24 The Chair presented the applications for the Independent Governor roles, informing the

Governors that both the Clerk and he had met with the applicants to discuss the roles and
responsibilities, and to assess their suitability. He further disclosed that one applicant had been
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unsuccessful following the evaluation process.

102.24 Following discussions, the Governors approved the applications and agreed a start date of 9
May 2024. The Clerk will be responsible for communicating the outcomes to the successful
candidates and will also inform the unsuccessful candidate, providing clarity on the rationale behind
the decision made.

PRINCIPAL’S REPORT AND PRESENTATION
COLLEGE UPDATE

103.24 The Principal provided an overview of the College's operational priorities following the recent
Ofsted inspection. The primary focus will be on maximising student achievements in the upcoming
summer exams and assessments. The results for the mock A Level examinations are now available,
and grades for the external vocational exams held in January will be released later this week
Interventions will be implemented as necessary to support students' academic progress.

104.24 The College is enhancing its CIS Systems provided by ESS (Education Support System) to better
support Teaching and Learning as well as Interventions. As part of this initiative, the College has
acquired CEDAR, an integrated system which will enable the College to consolidate all its systems to
streamline monitoring, intervention, and tracking. Implementation of CEDAR is to commence in
September 2024, post staff training.

105.24 The College is looking to invest in a new HR system. There is an imperative to do this sooner
than anticipated because we will lose the services of our current payroll provider in the autumn.
Whilst this investment comes at a considerable cost, it promises to deliver improved and enhanced
data management, especially in areas crucial for EDB reporting. Additionally, the Principal is
developing strategies to review and reinforce its quality assurance processes.

106.24 In forming a strategic plan for 2024-25, the Principal outlined two key assumptions:

i. The College will remain incorporated and will explore the possibility of academisation either
in year in 2024-25 or in 2025-26. In preparation for this potential transition, the College will
need to carefully plan its curriculum offerings and financial strategies.

ii. The College anticipates facing a deficit of approximately £250K. This projection factors in the
potential implementation of a 4% pay award. To address this deficit, the College will need to
formalise significant cost-saving strategies.

107.24 Following the outcome of NewVic's recent Ofsted inspection, the Principal informed the
Governors that she had been approached by the FE Commissioner to see whether the College is still
interested in merging or taking over NewVic. In response to a Governor query, she emphasised that
the inspection highlighted issues primarily concerning the College's quality of education and noted
that NewVic was in a favorable financial position. The Principal expressed reservations about aligning
with NewVic, suggesting that we might lack the requisite infrastructure to provide the necessary
support. Furthermore, she further informed the Governors that the Local Borough had indicated a
preference for a local solution, indicating that Newnham FE or New City Colleges might be more
suitable alternatives.

108.24 The Governors deliberated on the proposal put forward by the FE Commissioner, and a
consensus was reached not to proceed with the request. Concerns were raised regarding cultural
alignment, as well as the absence of a complete leadership team. The Student Governor also
mentioned that, from a reputational standpoint, NewVic did not align with that of the College.

109.24 The Principal provided an update to the Governors regarding collaboration opportunities with
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local schools. She informed them that Connaught School will be visiting the College later this week.
Additionally, she mentioned that Leytonstone School has approached her regarding shared CPD
opportunities. Although this initiative is somewhat unexpected from Leytonstone School, she has
agreed to proceed with it.

110.24 A meeting between Baroness Barran and the SFCA was held to address concerns regarding
Empty MATSs. The Principal will provide the Governors with an update once information is received
following the meeting.

111.24 The Governors were informed that the Sixth Form Colleges Trust MAT has been approved,
subject to a due diligence process. It is anticipated that the Trust will be established by 1 September
2024. The Principal confirmed that the College is part of their growth plan, emphasising that this
option remains viable for the LSC in the future.

112.24 The Principal addressed the College's position around curriculum planning. Whilst the
curriculum is expected to remain the same next year, there is a likelihood of it losing a substantial
portion of its vocational qualifications in the subsequent year Due to the decision by the government
to defund the majority of existing vocational qualifications. The specific subjects that will be approved
remain uncertain at this point. She explained that T Levels will necessitate considerable lead-in time
and staff training. The Principal informed the Governors that the College is currently devising multiple
scenarios to address these impending changes.

STRATEGY PLANNING DAY

113.24 The Principal informed the Governors that the College's current Strategic Plan is scheduled to
conclude at the end of the academic year. Consequently, it will be imperative to formulate a new plan
that not only acknowledges possible structural changes but also addresses the need to reassess the
curriculum strategy in response to the defunding of existing vocational qualifications. She proposed
utilising the day to collaboratively identify and agree upon success measures for these areas. This plan
would not only shape College reporting to the Board but also steer the institution towards its future
objectives effectively.

114.24 The Chair agreed that prioritising the development of a new Strategic Plan and reviewing the
curriculum strategy would be a more pertinent use of time compared to focusing on corporate
structural changes. This would ensure that the College's efforts are directed towards addressing
immediate challenges and positioning itself for future success.

115.24 In response to a Governor query on when the College would likely hear about the
qualifications reform, the Principal stated that updates would be received post a general election and
would be dependent on who wins the election. She further confirmed that there would be some T
Levels the College would be unable to deliver because of issues around resourcing, placements and
additional staffing needs. The Student Governor shared from a student perspective, expressing that
uncertainty surrounding exam expectations and the absence of a local provider had influenced her
decision to pursue A Levels at this College.

116.24 After a fulsome discussion, the Governors agreed on the suggested focus for the Strategy
Planning Day.

EDB ANNUAL REPORT

117.24 Theresa Bird, Director of People and Organisational Development, presented the EDB Annual
Report (2022-23) and the March 2024 Update to the Governors. She explained that the report
ensures that the College fulfills its statutory duty by providing necessary information. Additionally, she
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highlighted the approach to reporting, delivered through the EDB 2021-24 Strategic Plan and on a
more detailed level within its Action Improvement Plan, which outlines specific actions and
measurable objectives.

118.24 The report provided updates on the College’s:

Duties under the Equality Act 2010

Equity, Diversity and Belonging objectives 2021-24

Review of student and staff data for 2022/23

Summary of the EDB actions identified in the development improvement plan for 2023/24
and a review of March 2024.

119.24 She provided the following key information regarding the results of the surveys conducted in
2022-23 regarding Belonging:

85% of staff expressed that they felt a sense of belonging in the College.

100% of New Starters reported feeling a sense of belonging in the College.

70% of students agreed or strongly agreed with questions related to equity, sexuality, and
gender equity.

Additionally, she updated the Governors of the following.

The overall diversity of staff is reflected with that of the students. It is also aligned to that of
the Local Borough.
The ethnicity data on exclusions and suspensions which is used to look at emerging trends.

iii. The work undertaken around recruitment processes and noted the improvement in the

diversity of the College Management team.

The investment being made in the HR systems to enable analysis of the data.

The Cross College Strategy Groups who scrutinise the data derived from staff surveys and
highlight additional information which might need to be included, particularly around
protected characteristics.

120.24 She further highlighted the following successes and initiatives.

Vii.
viii.

Awarded the Investment in Diversity August 2022
The College is working towards gaining the antiracist schools award

iii. The work around Disability and LGBTQ+ inclusion

The Update to key policies and procedures.

Staff training undertaken

Recruitment processes which are anonymised noting that this has impacted positively on the
gender pay gap data, which has reduced

The Student Commission on racial justice.

The recruitment of a new Marketing Manager.

The EDB Strategy Group and the work the Student Council is undertaking around EDB.
Celebrating awareness months.

121.24 In response to a query from a Governor regarding the numbers of black student suspensions,
the VP for Wider Student Experience clarified that whilst the actual numbers were small, the incidents
often involved friendship groups, resulting in multiple suspensions at once. She further explained that
the College has been striving for greater consistency in applying its disciplinary policies, which has led
to an impact on the reported numbers of student suspensions reflected in the data.

122.24 The Governors thanked the Director of People and Organisational Development for her report
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and commented that they had found the executive summary at the start of her written report helpful.
The Governors noted the report and approved its format for future reporting. It was agreed that the
Director for People and Organisation Development is to submit the updated EDB Policy for Board
approval at its next meeting.

SAFEGUARDING MID-YEAR REPORT

123.24 The VP for Wider Student Experience delivered her mid-year report on Safeguarding to the
Governors. She directed their attention to page 2 of the report, which outlined the key mid-year
points of information. Additionally, she mentioned that a comprehensive report is to be compiled by
the Safeguarding and Student Wellbeing Manager, Lisa Durrant and will be provided to the Governors
for review at the September meeting.

124.24 She informed the Governors that, as of the time of writing the report, the safeguarding team
had seen 645 students during the 2023/24 academic year. She further noted that this number is
expected to surpass the total for the previous full year. She highlighted the most frequent issues
addressed by the safeguarding team and indicated that academic anxiety is still the biggest issue the
students face. She confirmed that the student cases were often complex and required working with
multiple agencies. Additionally, the number of students who are LAC has increased to 93.

125.24 She confirmed that student behavioural issues often have external contexts that influence
their behavior, and these external factors are impacting the College, necessitating intervention from
the safeguarding team. The Student Governor corroborated this observation and informed the
Governors that teachers are vigilant in detecting student behaviour issues within the classroom,
ensuring minimal disruption to the learning.

126.24 The VP for Wider Student Experience outlined the number of suspensions, confirming that
they are likely to exceed those from the previous year. She further reported that the retention of
students is higher than that of last year.

127.24 An overview of the training completed by staff and Governors was provided. Areas needing
further development were highlighted and these include the revision of the E Safety Policy to make it
more concise and less complex, as well as conducting an audit of the College's online safety provisions
for both staff and students. Lisa Durrant is collaborating with Sal Salih, the Head of IT, on filtering and
monitoring content. Additionally, staff are to receive training on Lanschool to enable them to
effectively monitor student online activity within the classroom.

128.24 The Governors thanked the VP for wider Student Experience and noted the Safeguarding mid-
year report.

CAREERS MID-YEAR REPORT
129.24 Dr Adriano Fachini delivered his Mid-year Careers Report to the Governors, which builds upon
the annual report presented during the September 2023 meeting. The report highlighted several

advancements:

i Enhanced communication with students and staff, resulting in increased student

engagement.

ii. Successful integration of the careers team, facilitating various career opportunities for
students.

iii. Improved collaboration with pastoral teams.

iv. Integration of Careers and Skills into teaching schemes of work, outlining clear progression

for both year 1 and year 2 students.
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v.  The March Careers Fair took place in the Sports Hall and attracted 71 providers. This was
well attended by both students and staff.
vi.  The Management and Staff training received positive feedback, acknowledged by Ofsted
through discussions with stakeholders and students.
vii. External projects are ongoing and the Career area, facilitated by additional funding is now
collaborating with other Colleges.

130.24 The Link Governor for Careers and Skills conveyed her gratitude to Dr. Fachini, acknowledging
his comprehensive briefing to her on the Skills aspect of the Ofsted Inspection.

131.24 The Governors thanked Dr Fachini and noted the Careers Mid-Year Report.
FINANCE

132.24 The Director of Finance presented the monthly management accounts to 31 January 2024 for
noting. He informed the Governors that the accounts excluding the FRS Pensions adjustment,
continue to show a small forecast surplus position, a better position from that budgeted. The
accounts reflect the revised budget agreed by the Corporation at its meeting in September. The
change reflected the significant increase in funding from the ESFA.

133.24 He reported that the accounts for December show an estimated deficit on operations of
c£444K (£5K surplus excluding FRS 102 adjustment), £110K better than that reported for December
2023. He noted that the ESFA income has been reduced due to a one year claw-back related to the
number of T Level students being lower than allowed for, reflecting the higher level of funding for T
Level students.

134.24 The Balance sheet remains robust, with cash reserves totaling around £3.5 million.
Responding to a query from a Governor, the Director of Finance confirmed an increase in interest
rates on the cash reserves held in the bank.

135.24 The Governors noted the monthly management accounts.

136.24 The Director of Finance presented the Financial Strategy Update which looked at various
financial matters covering information from 2024-25 funding and some procurement items. He
reported that the ESFA funding rate had increased by 1.89% but noted that inflation stands at 4%.
Additionally, negotiations around pay awards are ongoing, with the unions pushing for a high pay
award. A 4% pay award would lead to £250K deficit for the College.

137.24 The Director of Finance updated the Governors on the ongoing process to procure an HR
system for the College. The urgency has escalated as it now needs to incorporate a payroll system,
given that the College's current providers are scheduled to withdraw their services later this year. This
situation necessitates a decision to be confirmed through a Chair's Action.

138.24 The Governors noted the current position regarding the ESFA 2024-25 finding and approved
the use of the Chairs Action in relation to the purchase of the HR/Payroll system.

COMMITTEE REPORTS

i. Quality and Standards Committee 22 February 2024
139.24 The Chair of the QSC offered a summary of the recent QSC meeting, expressing thanks to the
VP for Teaching, Learning, and Student Achievement for his informative reports to the Committee.

She highlighted the value of these reports as references during Governors' Link Governor visits to the
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College and encouraged attendance at future residency showcases. Furthermore, she commended
the College's robust presence on social media. She was informed by the VP for Wider Student
Achievement that the College the new Marketing Manager had significantly enhanced both internal
and external engagement. Notably, there was a more dynamic use of imagery, which is contributing
to an increase in College applications.

ii. Audit Committee 06 February 2024
140.24 In Joga's absence, the Chair delivered a summary of the latest Audit Committee meeting. The
Committee reviewed the Auditor’s reports and acknowledged the Health and Safety mid-year report.
Additionally, they were briefed on GDPR and compliance matters. No issues were raised during the
discussion.

iii. Structural Change Sub Committee
141.24 The Chair of the Structural Change Sub Committee provided a brief update on the last two
meetings of the committee, noting that they had received regular updates on activities from the
Principal but there had been no real changes to report.

AOB

142.24 There was no AOB.

DATE OF THE NEXT BOARD MEETING
Thursday 9 May - Strategy Away Day

Mirna Peach Clerk to the Corporation.
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