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AGREED minutes of the meeting of the Extraordinary Corporation held on 27 June 2023, held 

VIRTUALLY at 12.30pm 

Present: Joga Kabra (Chair); Gill Burbridge (Principal); Dr Adriano Fachini (Staff Governor); Harry 

Shackleton (Independent Governor); Michael Boachie (Support Staff Governor) Emily Martin 

(Independent Governor); Karen Hetherington (Parent Governor)) 

In Attendance: Alan Leak (Director of Finance) 

Clerk to the Corporation: Mirna Peach 

There were no declarations of interest. 

Apologies for Absence: Robert Kendrick (Independent Governor)  

The Chair thanked all governors for making themselves available for this meeting and apologised for 

his absence at the June Board meeting. 

The Clerk confirmed that this meeting was scheduled specifically to agree the previously noted items 

on the agenda for the meeting Corporation meeting held on 19 June 2023, these items being;  

i) 190.21 - The minutes of the meeting held on 11 May 2023 

ii) 222.21 b) The Draft Budget 2023-24 

iii) 222.21 c) CFFR and Commentary 

iv) 222.21 d) The Revised Financial Rules and Regulations.  

 

i) In respect of item 190.21 The minutes of the Board meeting held on May 11 2023 were 

approved. 

ii) In respect of item 222.21 b) The Draft Budget 2023-24, The Director for Finance presented the 

Draft Budget for 2023-24, noting that the Pay Awards will continue to impact, and that an overspend 

is expected due to a possible 5% further increase to pay being awarded from September 2023.  Any 

pay award over 5% will need Board approval which would require savings to be made to cover the 

increase. The Budget sets out the reasons for the proposed changes and includes a contingency fund 

to cover the costs of professional fees relating to changes in the college’s status.  

- Governors showed concern around the continual forecast of deficits although the level of 

deficit had been indicated to Governors previously at the Strategy Day and were reassured 

by the Director for Finance that the situation would improve should the College academise, 

or if the college did not academise that savings would be required.  The 2023-24 year would 

be a transitional year to allow for changes to be resolved for 2024-25. Further reassurance 

was provided by the Principal who reinforced the College’s responsibility to ensure that it is 

future proofed and that it was taking the necessary steps to eradicate its financial deficit 

position. 

- A Governor questioned on what impact the College finances would have on the viability of it 

pursuing academisation status. The Principal assured Governors that as part of the 

application process, the College will need to show that it is viable, however any potential risk 

could be with our potential partners, therefore a robust growth plan would be needed. 
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- Governors queried the level of Cash reserves and were reassured by the Director for Finance 

that the College was in a good position regarding its savings. 

- The Governors approved the Draft Budget for 2023-24. 

iii) In respect of item 222.21 c) the Director for Finance presented this CFFR and Commentary paper. 

He confirmed that the draft return to the funders was completed on the basis of the 2023-24 budget 

paperwork that had been approved and the forecast 2024-25 position also noted by Governors. The 

CFFR indicated that the generated Good health grade for the next two years. He reported that for 

this year an Outstanding grade had been reported, mainly due to the repayment of the bank loan.  

The Governors, as noted in the commentary, agreed with these grades. He further confirmed that 

there was no change to staffing levels other than fixed term roles related to specific projects that 

end. 

- Governors noted that that the forecast was close to the College KPIs and queried whether 

the tightness of the margins risked the College missing its targets. The Director for Finance 

reassured Governors that the College had been graded as good for its financial forecasting. 

Additionally, the 2024-25 forecasting is based on the College remaining as it is, in its current 

form.  The college would be looking at its position for the following year 

- The Governors approved the CFFR and Commentary 

iv) In respect of item 222.21 d) The Director for Finance presented the Revised Financial Rules and 

Regulations, noting that the revision was partly as a result of the reclassification by the ONS. The 

report covered the changes being made.  

- He confirmed that the number of signatories will be expanded to include the Director for 

People and Organisational Development. 

- He confirmed that the Financial Rules and Regulations are to be reviewed annually. 

- The Governors approved the Revised Financial Rules and Regulations. 

As there were no other items to discuss, the meeting ended at 1.00pm 

 

 


